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$V�WKH�WRS�FRSSHU�DQG�PRO\EGHQXP�SURGXFHU�LQ�$UPHQLD��ZH��GHOLYHU�
YDOXH�DQG�SURVSHULW\�WR�VKDUHKROGHUV��HPSOR\HHV�DQG�FRPPXQLWLHV��
:H�H[SORUH��GHYHORS��DQG�EXLOG��DQG�RSHUDWH�D�PLQLQJ�HQWHUSULVH�WKDW�
UHVSRQVLEO\�SURGXFHV�FRSSHU�DQG�PRO\EGHQXP�IRU�WKH�JOREDO�FRP��
PXQLW\�̰�VXVWDLQLQJ�DQG�HQKDQFLQJ�RXU�ZD\�RI�OLIH��SURWHFWLQJ�RXU�
HQYLURQPHQWDO�VXUURXQGLQJV��DQG�UHWXUQLQJ�YDOXH�WR�RXU�VWDNHKROGHUV��
2XU�JRDO�LV�WR�EHFRPH�RQH�RI�WKH�OHDGLQJ�FRSSHU�DQG�PRO\EGHQXP�
SURGXFHUV�LQ�WKH�ZRUOG�ZKLOH�FRQWLQXLQJ�WR�GULYH�LQQRYDWLRQ��GLJLWDOL�
]DWLRQ�DQG�FKDQJH�DFURVV�WKH�LQGXVWU\��ZKLOH�RSWLPL]LQJ�WKH�PLQLQJ�
YDOXH�FKDLQ�LQ�UHDO�WLPH�
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7KH�DLP�RI�RXU�ͤUVW�VXVWDLQDELOLW\�UHSRUW�LV�WR�FRPPXQLFDWH�
RXU�YLVLRQ�DQG�RXU�VXVWDLQDELOLW\�JRDOV�WR�RXU�VWDNHKROGHUV��
%\�PDNLQJ�RXU�SODQV�SXEOLF��ZH�DUH�DOVR�KROGLQJ�RXUVHOYHV�
DFFRXQWDEOH��:H�PXVW�DQG�ZDQW�WR�EH�PHDVXUHG�DJDLQVW�
RXU�SURJUHVV�

7KLV�UHSRUW�FRYHUV�WKH�DFWLYLWLHV�RI�̸=DQJH]XU�&RSSHU�
0RO\EGHQXP�&RPELQH̹�&ORVHG�-RLQW�VWRFN�&RPSDQ\��=&0&��
LQ�ͤVFDO�\HDU�������-DQXDU\���WR�'HFHPEHU������XQOHVV�
RWKHUZLVH�VWDWHG��7KH�DFWLYLWLHV�FRQWDLQ�=&0&�PLQLQJ�DQG�
SURFHVVLQJ�RSHUDWLRQV�LQ�WKH�.DMDUDQ�RSHQ�SLW�PLQH��
LQ�WKH�SURYLQFH�RI�6\XQLN�LQ�$UPHQLD��WKH�FRUSRUDWH�RIͤFHV�
LQ�.DMDUDQ�DQG�<HUHYDQ��DQG�WKH�NH\�IXQFWLRQV�RYHU�ZKLFK�
WKH\�H[HUFLVH�FRQWURO�

7KH�UHSRUW�LQFOXGHV�DOO�WKH�VLJQLͤFDQW�LPSDFWV�WKDW�RXU�
DFWLYLWLHV�KDYH�RQ�WKH�HQYLURQPHQW��VRFLHW\�DQG�RXU�

JRYHUQDQFH��7KH�UHSRUW�KDV�EHHQ�FRPSLOHG�ZLWK�UHIH�UHQFH�
WR�WKH�WUDQVSDUHQF\�VWDQGDUG�RI�WKH�*OREDO�5HSRUWLQJ�

� ,QL�WLDWLYH��*5,�6WDQGDUGV��������

7KH�FRPSDQ\�VROG�SDUW�RI�LWV�WUHDVXU\�VWRFN��ZKLFK�FRP�
SULVHG�����RI�WRWDO�VKDUHV��WR�D�QHZ�VKDUHKROGHU�GXULQJ�
������7KH�QHZ�VKDUHKROGHU�WUDQVIHUUHG�����RI�WKH�DFTXLUHG�
WUHDVXU\�VWRFN�WR�WKH�*RYHUQPHQW�RI�WKH�5HSXEOLF�RI�

�

$UPHQLD��,QIRUPDWLRQ�UHODWLQJ�WR�VLJQLͤFDQW�HYHQWV�DIWHU�

�

'HFHPEHU�����������DQG�XS�WR�WKH�GDWH�RI�WKLV�UHSRUW V̵�
SXEOLFDWLRQ�LQ�$SULO������LV�QRW�LQFOXGHG��

7KH�UHSRUW�FRQWDLQV�IRUZDUG�ORRNLQJ�VWDWHPHQWV�EDVHG�RQ�
FXUUHQW�DVVXPSWLRQV�DQG�H[SHFWDWLRQV��9DULRXV�IDFWRUV�
PD\�FDXVH�UHVXOWV�WR�GLIIHU�IURP�WKH�HVWLPDWHV�SUHVHQWHG�
KHUH��7KH�UHSRUW�KDV�QRW�EHHQ�DXGLWHG��

7KH�=&0&�([HFXWLYH�%RDUG�� VHH�SDJH��� ��KDV�HVWDE�
OLVKHG�D�VXVWDLQDELOLW\�GLUHFWRUDWH�XQGHU�WKH�ULVN�PDQDJH�
PHQW�XPEUHOOD�WR�VXSSRUW�WKH�UHYLHZ�DQG�DSSURYDO�RI�WKH�
VXVWDLQDELOLW\�VWUDWHJ\��+RZHYHU��WKH�VXVWDLQDELOLW\�UHSRUW�
LQJ�DSSURYDO�SURFHVV�KDV�QRW�EHHQ�LQFOXGHG�DQG�LW�LV�
VFKH�GXOHG�WR�EH�IRUPDOL]HG�GXULQJ�������$V�WKLV�VXVWDLQD�
ELOLW\�UHSRUW�ZLOO�EH�WKH�FRPSDQ\ V̵�ͤUVW��WKH�LQGLYLGXDO�
H[LVWLQJ�GHSDUWPHQWV�KDYH�EHHQ�LQVWUXFWHG�WR�FUHDWH�WKHLU�
UHYLHZV�IRU�WKH�GDWD�SURYLGHG�IRU�VXVWDLQDELOLW\�UHSRUWLQJ�
LQGHSHQGHQWO\�
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(QYLURQPHQWDO��VRFLDO�PDQDJHPHQW��KHDOWK�DQG�VDIHW\��
DFFRXQWDELOLW\�DQG�WUDQVSDUHQF\�DUH�QRW�MXVW�D�WUHQG\�WKLQN�
LQ�PLQLQJ��,W�LV�WKH�QHZ�PRGXV�RSHUDQGL�IRU�DOO�WKRVH�
FRPSDQLHV�WKDW�ZDQW�WR�KDYH�D�IXWXUH�LQ�WKH�PRGHUQ�
LQGXVWU\��ZKR�ZDQW�WR�VHFXUH�WKH�WUXVW�DQG�EX\�LQ�RI�WKHLU�
FRPPXQLWLHV�DQG�ZKR�ZDQW�VXVWDLQDEOH�VXFFHVV��,�ZDQW�WKLV�
WR�EHFRPH�=&0&̵V�PRGXV�RSHUDQGL�IRU�WKH�\HDUV�WR�FRPH�

7KHUH�ZDV�DOVR�D�ORW�RI�ZRUN�GRQH�LQ�WKH�ͤHOG�RI�
VXVWDLQDELOLW\�DQG�WKHUH�DUH�LQGLFDWRUV�LQ�WKLV�UHSRUW�WKDW�,�
EHOLHYH�HYHU\ERG\�ZRUNLQJ�,Q�=&0&�VKRXOG�IHHO�SURXG�IRU�

,�DP�SOHDVHG�WKDW�=&0&̵V�)LUVW�6XVWDLQDELOLW\�5HSRUW�LV�RXW��
WKDQNV�WR�WKH�GHGLFDWHG�ZRUN�RI�HYHU\ERG\�LQ�WKH�WHDP�ZKR�
FRQWULEXWHG��$�VXVWDLQDELOLW\�UHSRUW�LV�DQ�LQWHJUDO�SDUW�RI�WKH�
UHSXWDWLRQ�RI�WKH�FRPSDQ\��LWV�FRPPLWPHQW�WR�EHLQJ�D�JRRG�
FRUSRUDWH�FLWL]HQ��LW̵V�IDFH��7KLV�UHSRUW�ZDV�SXW�WRJHWKHU�
XQGHU�WKH�SUHYLRXV�PDQDJHPHQW�DQG�RZQHUVKLS�RI�WKH�
FRPSDQ\��$QG�,�DP�WKDQNIXO�WR�WKH�SUHYLRXV�PDQDJHPHQW�IRU�
WKLV�HIIRUW��7RGD\�LW�LV�WKH�IDFH�RI�RXU�FRPSDQ\�DQG�ZH�
WDNHIXOO�RZQHUVKLS�RI�LW��7KHUH�DUH�SUREOHPV�LGHQWLͤHG��DQG�,�
DSSUHFLDWH�WKDW�ZH�DV�WKH�QHZ�RZQHUV�DQG�PDQDJHPHQW�RI�
WKH�FRPSDQ\�KDYH�D�ORW�RI�ZRUN�WR�GR�WR�PDNHVXUH�WKDW�WKH�
IDFH�RI�WKH�FRPSDQ\�LPSURYHV�HDFK�\HDU�

,�ZDQW�WR�WKDQN�WKH�WHDP�DW�=&0&�DOO�WKRVH�RI�RXU�HPSOR\HHV�

&(2�=&0&

,W�LV�ZLWK�WKLV�UHFRJQLWLRQ�WKDW�ZH�KDYH�SXEOLVKHG�WKLV�UHSRUW�
WKDW�LV�DOVR�D�QHZ�VWDUWLQJ�SRLQW�IRU�DOO�RI�XV�7KLV�UHSRUW�ZLOO�
EH�SXEOLVKHG�DQQXDOO\�DQG�HDFK�\HDU�ZH�ZLOO�VWULYH�IRU�
LPSURYHPHQW�DQG�IRU�EHWWHU�UHVXOWV�RQ�DOO�DVSHFWV�RI�
VXVWDLQDELOLW\�

ZKR�FRQWULEXWH�HYHU\�GD\�WR�PDNLQJ�VXUH�ZH�KDYH�D�VDIH��
VXVWDLQDEOH�RSHUDWLRQ��7KHUH�LV�DOZD\V�URRP�IRU�
LPSURYHPHQW�DQG�,�ZDQW�DOO�RI�XV�WR�EH�SURXG�RI�WKH�
LPSURYHPHQW�ZH�DFKLHYH�HYHU\�\HDU�FRPSDUHG�WR�WKH�
SUHYLRXV�

5RPDQ�.KXGROL

,�ZDQW�WR�FRQYH\�D�PHVVDJH�WR�DOO�RXU�WHDP��WR�DOO�RXU�
VWDNHKROGHUV�DQG�VKDUHKROGHUV��WR�RXU�FRPPXQLWLHV�DQG�WR�
WKH�SHRSOH�RI�$UPHQLD��=&0&�LV�WKH�KHDUW�RI�$UPHQLD̵V�
HFRQRP\��,W�LV�WKH�GXW\�RI�DOO�RI�XV�WR�HQVXUHWKH�KHDOWK�RI�WKLV�
HQWHUSULVH�RQ�DOO�UHDOPV��EXW�HVSHFLDOO\�LQ�WKH�DUHD�RI�
VXVWDLQDELOLW\��0RGHUQ�PLQLQJ�LV�D�RQH�ZKHUH�WKHUH�LV�QR�
URRP�IRU�D�FRPSURPLVH�RQ�JRRG�HQYLURQPHQWDO�
PDQDJHPHQW��RQ�VRFLDO�MXVWLFH�RQ�GHFHQW�ZRUNSODFH�IRU�DOO��
RQ�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�
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6XVWDLQDELOLW\�LV�QRW�SDUW�RI�WKH�RSHUDWLRQ��7KH�JRDO�LV�WR�PDNH�
LW�WKH�FRUH�RI�WKH�RSHUDWLRQ�RQ�DOO�UHDOPV��:H�DUH�QRW�WKHUH�\HW��
7KH�LQGXVWU\�LV�FKDOOHQJHG�ZRUOGZLGH�DQG�HVSHFLDOO\�LQ�
GHYHORSLQJ�FRXQWULHV��$UPHQLD�DPRQJ�WKHP��7KHUH�LV�VWLOO�D�
ORW�WR�GR�WR�PDNH�VXUH�WKDW�PLQLQJ�FRPSDQLHV�DGRSW�DOO�PRG
HUQ�VXVWDLQDELOLW\�VWDQGDUGV��LPSOHPHQW�WKHP�DQG�LQ�VR�GRLQJ��
FKDQJH�WKH�SHUFHSWLRQ�RI�WKH�LQGXVWU\��$QG�,�DP�JODG�WKH�WHDP�
UHDOL]HV�WKLV�DQG�VWULYHV�IRU�FKDQJH�

7KH�6XVWDLQDELOLW\�'LUHFWRUDWH�RI�=&0&�LV�KDSS\�WR�SUHVHQW�
WKH�ͤUVW�6XVWDLQDELOLW\�5HSRUW�RI�=&0&��:H�FRQVLGHU�WKLV�D�
KLVWRULF�HYHQW��DV�WKLV�LV�WKH�ͤUVW�WLPH�WKH�ODUJHVW�HQWHUSULVH�LQ�
$UPHQLD�DQG�RQH�RI�WKH�ZRUOG̵V�WRS�PRO\EGHQXP�SURGXFHUV�LV�
SUHVHQWLQJ�D�6XVWDLQDELOLW\�5HSRUW��

,�MRLQHG�WKH�=&0&�WHDP�ZKHQ�WKLV�UHSRUW�ZDV�PRVWO\�
FRPSOHWHG�DQG�ͤUVW�DQG�IRUHPRVW�,�ZDQW�WR�WKDQN�WKH�
SUHYLRXV�PDQDJHPHQW�RI�WKH�6XVWDLQDELOLW\�WHDP�DQG�WKH�
WHDP�LWVHOI�IRU�WKH�FRXUDJH��IRU�WKH�HIIRUW�DQG�IRU�WKH�LQLWLDWLYH��
(QRUPRXV�ZRUN�KDV�EHHQ�GRQH�DQG�ZH�DUH�VKDULQJ�LW�ZLWK�DOO�
RXU�VWDNHKROGHUV�WKDQNV�WR�WKH�FRQVLVWHQF\�DQG�KDUG�ZRUN�RI�
WKH�WHDP�

'LUHFWRU��6XVWDLQDELOLW\
$UPHQ�6WHSDQ\DQ�

,�ZDQW�WR�WKDQN�WKH�PDQDJHPHQW�RI�=&0&��IRU�WKH�FRP
PLWPHQW�WR�FKDQJH�DQG�,�ZDQW�WR�LQYLWH�HYHU\ERG\�LQ�WKH�WHDP�
WR�EH�SDUW�RI�WKDW�FKDQJH�

6LQFHUHO\��

*UHHQZDVKLQJ�LV�QRW�DQ�RSWLRQ��,W�LV�QRW�JRLQJ�WR�PDNH�LW�
HDVLHU�IRU�PLQLQJ�FRPSDQLHV�WR�JHW�WKH�VRFLDO�OLFHQVH�WR�
RSHUDWH��7KDW�LV�ZK\�DQ�RSHQ��KRQHVW�DQG�LQ�GHSWK�GLDORJXH�LV�
QHHGHG��:H�KRSH�WR�EH�RSHQLQJ�LW�ZLWK�WKLV�UHSRUW�DQG�
LPSURYLQJ�WRJHWKHU��

7KLV�UHSRUW�UHYHDOV�D�ORW�RI�HIIRUW�=&0&�KDV�SXW�LQWR�DGRSWLQJ�
(6*�JRRG�SUDFWLFHV�LQ�DUHDV�ZKHUH�WKRVH�ZHUH�HLWKHU�QRQ�
H[LVWHQW�RU�ZHDN��%XW�LW�DOVR�UHYHDOV�JDSV�DQG�GHͤFLHQFLHV��
:H�DUH�JODG�LW�GRHV��%HFDXVH�LW�JLYHV�XV�FOHDU�JXLGHOLQHV�RI�
ZKHUH�ZH�QHHG�LPSURYHPHQW�DQG�ZKDW�ZH�ZDQW�WR�VHH�
LPSURYHG�LQ�WKH�QH[W�\HDU̵V�UHSRUW�DQG�LQ�\HDUV�WR�FRPH��

0LQLQJ�LV�QRW�MXVW�D�QHFHVVDU\�LQGXVWU\��,W�LV�HVVHQWLDO��
HVSHFLDOO\�QRZDGD\V��ZLWK�WKH�JUHHQ�WUDQVLWLRQ�DVSLUDWLRQ�RQ�
WKH�DJHQGDV�RI�DOO�FRXQWULHV��0LQLQJ�QHHGV�WR�EH�GULYLQJ�WKH�
VXVWDLQDELOLW\�GHEDWH�DQG�IRU�WKDW�WKH�LQGXVWU\�QHHGV�WR�
WUDQVIRUP�LWVHOI��0D\EH�HYHQ�LQ�TXLFNHU�SDFH�WKDQ�DQ\�RWKHU�
LQGXVWU\��
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,�DP�SOHDVHG�WR�SUHVHQW�=&0&vV�ͤUVW�HYHU�VXV�
WDLQDELOLW\�UHSRUW��+HUH��ZH�RXWOLQH�WKH�PDQ\�
ZD\V�RXU�HPSOR\HHV�DUH�PDNLQJ�D�GLIIHUHQFH�
LQ�WKH�ZRUNSODFH�DQG�LQ�RXU�FRPPXQLWLHV��

:H�UHFRJQL]H�WKDW�HQYLURQPHQWDO��VRFLDO�DQG�
JRYHUQDQFH��(6*��IDFWRUV�DUH�EHFRPLQJ�ELJ �
JHU��SULRULWLHV�IRU�LQYHVWRUV��VKDUHKROGHUV�DQG�
D�EURDGHU�JURXS�RI�VWDNHKROGHUV��7KHUHIRUH��
DV��PLQHUV��ZH�ZDQW�WR�LQWHJUDWH�(6*�WRSLFV�
PRUH�YLVLEO\�LQWR�FRUSRUDWH�VWUDWHJLHV��GHFL�
VLRQ�PDNLQJ��DQG�VWDNHKROGHU�UHSRUWLQJ��

(6*�FRQWLQXHV�WR�EH�D�PDMRU�IRFXV�DW�=&0&�
DQG�LV�EHFRPLQJ�PRUH�LQWHJUDO�WR�RXU�VWUDW�
HJ\�ZLWK�HDFK�SDVVLQJ�\HDU��,�DP�SDUWLFX�
ODUO\�SURXG�RI�WKH�WUHPHQGRXV�SURJUHVV�ZH�
PDGH�GXULQJ�D�YHU\�FKDOOHQJLQJ�\HDU��(YHQ�DV�
WKH�&29,'����SDQGHPLF�FRQWLQXHG�WR�SRVH�

FKDOOHQJHV��=&0&�DSSOLHG�WKH�VDPH�LQJHQXLW\�
DQG�LQQRYDWLRQ�WR�GHOLYHU�RQ�RXU�FRUSRUDWH�FLW�
L]HQVKLS�PLVVLRQ��

+RZHYHU��WKH�WUXH�PHDVXUH�RI�RXU�VXFFHVV�
DV�D�OHDGLQJ�$UPHQLDQ�PLQLQJ�FRPSDQ\�LV�
RXU�UHODWLRQVKLS�ZLWK�WKH�ORFDO�FRPPXQLWLHV�
ZKHUH�ZH�OLYH�DQG�RSHUDWH��7R�VXSSRUW�WKHVH�
FRPPXQLWLHV��ZH�KDYH�FRQWLQXHG�LQYHVWLQJ�LQ�
RXU�VRFLDO�IRFXV�DUHDV��DOO�RI�ZKLFK�DUH�XQGHU�
SLQQHG�E\�GLYHUVLW\�DQG�LQFOXVLRQ��WR�HQVXUH�
RXU�JLYLQJ�LV�VWUDWHJLF��LPSDFWIXO�DQG�LQ�OLQH�
ZLWK�RXU�FRUSRUDWH�YDOXHV�

,Q������RXU�IRFXV�ZDV�RQ�IROORZLQJ�NH\�LVVXHV�

���+HDOWK�DQG�VDIHW\��
LPSOHPHQWLQJ�D�QHZ�33(�SROLF\�LQ������
�SHUVRQDO�SURWHFWLYH�HTXLSPHQW���

-2+$11(6�%+$77
)RUPHU�&KLHI�([HFXWLYH�2IͤFHU�RI�=&0&
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VWURQJ�IRFXV�RQ�KHDOWK�DQG�VDIHW\�
WUDLQLQJ��DQG
LPSURYLQJ�DOO�UHOHYDQW�KHDOWK�DQG�VDIHW\�
.3,V�DV�D�NH\�JRDO�

��� �3URWHFWLQJ�DOO�RI�RXU�HPSOR\HHV�DJDLQVW�WKH�
ULVNV�DQG�GDQJHUV�UHODWHG�WR�WKH�&29,'����
SDQGHPLF�LQ�RUGHU�WR�VDIHJXDUG�FRQWLQX�
DWLRQ�RI�RXU�RSHUDWLRQV�DW�DOO�WLPHV��,�DP�
JUDWHIXO�IRU�WKH�LQFUHGLEOH�WHDPZRUN��UHVL�
OLHQFH�DQG�FDUH�DFURVV�=&0&�

���(QYLURQPHQW��
9DULRXV�NH\�SURMHFWV�ODXQFKHG�LQ������IRU�

LPSURYLQJ�ZDVWH�FROOHFWLRQ�DQG�
UHF\FOLQJ��DQG�IRU
LPSURYLQJ�RXU�ZDWHU�XVH�HIͤFLHQF\�DV�
ZHOO�DV�GULYLQJ�LPSURYHPHQWV�RQ�D�EURDG�
VFDOH�

��� �)XUWKHU�GLJLWDOL]LQJ�RXU�(+6�GDWDEDVH
�HQYLURQPHQW��KHDOWK�DQG�VDIHW\��DQG�HQYL�
URQPHQWDO�GDWD�VRXUFHV�

��� �&RQWLQXLQJ�RXU�HIIRUWV�WR�VWUHQJWKHQ�RXU�
VWDNHKROGHU�UHODWLRQVKLSV�DQG�PDLQWDLQLQJ�
RXU�SRVLWLYH�LPSDFWV�RQ�VXUURXQGLQJ�FRP�
PXQLWLHV�DW�WKH�VDPH�KLJK�OHYHO�

:H�ZLOO�FRQWLQXH�WR�GHYHORS�DQG�LPSOHPHQW�
RXU�(6*�VWUDWHJ\�ZLWKLQ�RXU�FRUSRUDWH�VWUDWHJ\�
F\FOHV�

/RRNLQJ�DKHDG��,�KDYH�D�SRVLWLYH�IHHOLQJ�DERXW�
WKH�SURJUHVV�ZH�ZLOO�FRQWLQXH�WR�DFKLHYH�DV�
ZH�ZRUN�FORVHO\�WRJHWKHU�ZLWK�RXU�FRPPXQL�
WLHV��FXVWRPHUV�DQG�VKDUHKROGHUV��:KLOH�ZH�
VWLOO�KDYH�ZRUN�DKHDG�RI�XV�WR�FUHDWH�VKDUHG�
YDOXH��ZH�KDYH�D�VROLG�DFWLRQ�SODQ�LQ�SODFH�IRU�
������,�LQYLWH�\RX�WR�UHDG�RQ�WR�OHDUQ�PRUH�
DERXW�RXU�ZRUN��WKH�SHRSOH�LQ�RXU�FRPSDQ\��
DQG�RXU�FRPPXQLWLHV̵�VWRULHV��DOO�SUHVHQWHG�LQ�
WKLV�UHSRUW��

-RKDQQHV�%KDWW�
&KLHI�([HFXWLYH�2IͤFHU�RI�=&0&
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2XU�YDOXHV��RXU�
VXVWDLQDELOLW\�
DSSURDFK�DQG�RXU�
LPSDFW�DORQJ�
RXU�YDOXH�FKDLQ�

3� ̭��
2XU�ORQJ�WHUP�
HPSOR\HU��VWUDWH�J\�
DV�WKH�RQO\�PDMRU�
HPSOR\HU�LQ�WKH�
6\XQLN�UHJLRQ�DQG�
RQH�RI�WKH�ODUJHVW�
HPSOR\HUV�DQG�
MRE�FUHDWRUV�LQ�
$UPHQLD��

(IIHFWLYH�FRUSRUDWH�
JRYHUQDQFH�DV�
WKH�IRXQGDWLRQ�IRU�
HQVXULQJ�HWKLFDO�
FRQGXFW�WKDW�LV�LQ�
OLQH�ZLWK�LQWHUQD�
WLRQDO�VWDQGDUGV�
DQG�SUHVHUYHV�WKH�
YDOXHV�WKDW�FKDUDF�
WHUL]H�=&0&��

$%287�=&0&

$�UHFRJQL]HG�
OHDGHU�LQ�WKH�
PLQLQJ�LQGXVWU\�
LQ�LWV�KRPH�FRXQ �
WU\�RI�$UPHQLD�
DQG�DEURDG�

3� ̭��
2XU�LQYHVWPHQWV�
LQ�ORFDO�LQIUD�
VWUXFWXUH�DQG�
KXPDQ�FDSLWDO�LQ�
RXU�UHJLRQ��2XU�
HIIRUWV�WRZDUGV�
FUHDWLQJ�DQ�LQ�
FOXVLYH�VRFLHW\�
DQG�WKULYLQJ�ORFDO�
FRPPXQLWLHV�

(19,5210(17

2XU�FRPPLWPHQW�
WR�PRQLWRULQJ�DQG�
PLQLPL]LQJ�RXU�
LPSDFW�RQ�WKH�HQ �
YLURQPHQW��7KH�
VWHSV�ZH�WDNH�WR�
VHFXUH�D�PRUH�
VXVWDLQDEOH��IXWXUH�
IRU�HYHU\RQH�

3� ̭��
$33(1',;

.H\�,QGLFDWRUV
*5,�&RQWHQW�,QGH[
/HJDO�1RWLFH�	�
&RQWDFW

3� ̭��

*29(51$1&(

3� ̭��
(03/2<((6

3� ̭��&20081,7<

3� ̭��

Ú



=DQJH]XU�&RSSHU�0RO\EGHQXP�&RPELQH�&-6&�LV�DQ��$UPHQLDQ�FORVHG�
MRLQW�VWRFN�FRPSDQ\��,W�ZDV�HVWDEOLVKHG�DV�D��VWDWH��RZQHG�HQWHUSULVH�LQ�
�����DQG�ODWHU�SULYDWL]HG�DV�D�FORVHG�MRLQW�VWRFN�FRPSDQ\�LQ�������

=&0&V̵�SULQFLSDO�DFWLYLW\�
LV�PLQLQJ�DQG�SURGXFLQJ�
FRQFHQWUDWHV�RI�PRO\E�
GHQXP�DQG�FRSSHU��7KH�
FRPSDQ\ V̵�RSHUDWLRQV�DUH�
OLFHQVHG�XQWLO�
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$%287�
=&0&�
$UPHQLD V̵�PLQLQJ�LQGXVWU\�KDV�EHHQ�VWUHQJWKHQLQJ�LWV�GR �
PHVWLF�HFRQRP\�DQG�HQULFKLQJ�QDWLRQV�DURXQG�WKH�ZRUOG�
WKURXJK�LWV�RUHV�DQG�PLQHUDOV�IRU�����\HDUV��6LQFH�WKH�
FRXQWU\
V�HDUOLHVW�GD\V�RI�FRSSHU�H[WUDFWLRQ�LQ�WKH�����V��
VL]DEOH�GHSRVLWV�RI�JROG��PRO\EGHQXP��OHDG�DQG�]LQF�KD YH�
DOVR�EHHQ�GLVFRYHUHG�DQG�SURFHVVHG�IRU�LQWHUQDWLRQDO�
VDOH��7KH�PLQLQJ�LQGXVWU\�KDV�HQMR\HG�VWHDG\�JURZWK�DQG�
QRZ�DFFRXQWV�IRU�URXJKO\�RQH�WKLUG�RI�$UPHQLD V̵�HFRQ�
RP\��7KLV�PDNHV�PLQLQJ�FRPSDQLHV�LQWHJUDO�QRW�RQO\�WR�
FRQVWUXFWLRQ�SURMHFWV�DQG�WHFKQRORJLFDO�GHYHORSPHQWV�
ZRUOGZLGH��EXW�WR�WKH�FRQWLQXHG�JURZWK�RI�$UPHQLD�LWVHOI��
7KH�=DQJH]XU�&RSSHU�0RO\EGHQXP�&RPELQH��=&0&��LV�
FKLHI�DPRQJ�WKHVH�FRPSDQLHV�

21(�2)�$50(1,$ő6�
%,**(67��(03/2<(56
6LQFH�LWV�IRXQGLQJ�LQ�������=&0&�KDV�JURZQ�WR�EHFRPH�D�
UHFRJQL]HG�OHDGHU�LQ�WKH�PLQLQJ�LQGXVWU \�LQ�LWV�KRPH�FRXQ�
WU\�RI�$UPHQLD�DQG�DEURDG��7KH�VWDWH�RZQHG�HQWHUSULVH�
ZDV�SULYDWL]HG�DV�D�FORVHG�MRLQW�VWRFN�FRPSDQ\�LQ�������
DQG�ZDV�WKH�FRXQWU\
V�IRXUWK�ODUJHVW�HPSOR\HU�LQ�������
)RU�DOPRVW����\HDUV��=&0&�KDV�EHHQ�DPRQJ�WKH�ODUJHVW�
WD[SD\HUV��+LJK�TXDOLW\�UHVHUYHV�DQG�ODUJH�VFDOH�FRUSR�
UDWH�UHVSRQVLELOLW\�SURJUDPV�GLVWLQJXLVK�=&0&�IURP�RWKHU�
PLQLQJ�FRPSDQLHV�LQ�WKH�UHJLRQ��ZKLOH�WKH�FRPSDQ\ V̵�VL]H�

DOORZV�LW�WR�SURGXFH�HQRUPRXV�YROXPHV�RI�RUH�̰����PLO�
OLRQ�WRQV�SHU�\HDU�̰�DQG�VWLOO�DFKLHYH�LPSUHVVLYH�RSHUDWLQJ�
HIͤFLHQF\��
,Q�DGGLWLRQ�WR�WKH�TXDOLW\�RI�WKH�UHVHUYHV��ORFDWLRQ�SURYLGHV�
D�GLVWLQFW�FRPSHWLWLYH�DGYDQWDJH��=&0&�LV�KHDGTXDUWHUHG�
LQ�.DMDUDQ��MXVW�D�IHZ�KXQGUHG�NLORPHWHUV�VRXWK�RI�$UPH�
QLD V̵�FDSLWDO�FLW\�RI�<HUHYDQ�DQG�ZLWKLQ�6\XQLN��WKH�FRXQ�
WU\ V̵�VHFRQG�ODUJHVW�SURYLQFH��)URP�KHUH��WKH�FRPSDQ\�HQ�
MR\V�SUR[LPLW\�ERWK�WR�6\XQLN V̵�DGPLQLVWUDWLYH�FHQWHU�DQG�

̧
7RS�YLHZ�RI�WKH�=DQJH]XU�0RXQWDLQV��WKH�ORFDWLRQ�RI�WKH�=DQJH]XU�&RSSHU�0RO\EGHQXP�&RPELQH��$UPHQLD

WR�WKH�QDWXUDO�UHVRXUFHV�LQ�.DMDUDQV̵�YDULHG�DQG�WH[WXUHG�
WRSRJUDSK\��0RXQWDLQV�QHDUO\�������PHWHUV�KLJK�VXUURXQG�
WKH�PLQH�DQG�WKH�RSHQ�SLW�LV�RSHUDWHG�DW�DQ�HOHYDWLRQ�RI�
EHWZHHQ�������DQG�������PHWHUV�

7KH�FRPSDQ\�PDLQO\�PLQHV�DQG�SURFHVVHV�$UPHQLD V̵�
ODUJH��ORQJ�OLYHG��WKRURXJKO\�SURYHQ�GHSRVLWV�RI�PRO\EGH�
QXP�DQG�FRSSHU��7KHVH�WZR�PLQHUDOV�DUH�XVHG�ZRUOGZLGH�
LQ�WKRXVDQGV�RI�SURGXFWV�FRQVLGHUHG�LQGLVSHQVDEOH�WR�
PRGHUQ�VRFLHW\��ZKLOH�WKHLU�FRQFHQWUDWHV�DUH�HVVHQWLDO�WR�
WKH�VWHHO�LQGXVWU\�DQG�LQGXVWULDO�SURGXFWLRQ�
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%XW�YDOXDEOH�UHVRXUFHV�ORVH�WKHLU�YDOXH�ZLWKRXW�VRPHRQH�WR�
WDS�WKHP��SURFHVV�WKHP�DQG�EHJLQ�WUDQVIRUPLQJ�WKHP�LQWR�
VDODEOH�JRRGV��7KLV�LV�SUHFLVHO\�ZKHUH�=&0&�KDV�HQWHUHG�
DQG�KHOSHG�SOXJ�$UPHQLD�LQWR�WKH�JOREDO�HFRQRP\��DV�=&0&�
VHUYHV�WKH�PHWDO�DQG�PLQLQJ�LQGXVWULHV�RI�&KLQD�DQG�PXFK�
RI�(XURSH��ZKHUH�VPHOWHUV�DUH�WKH�PDLQ��EHQHͤFLDULHV�

=&0&�LV�D�VLQJOH�RSHUDWLRQ�FRPSULVLQJ�WKH�IROORZLQJ�WKUHH�
XQLWV�

7KH�RSHQ�SLW�PLQH
7KH�SURFHVVLQJ�SODQW
7KH�$UWVYDQLN�7DLOLQJ�6WRUDJH�)DFLOLW\

7KLV�UHSRUW�ZLOO�ORRN�DW�HDFK�XQLW�LQ�GHSWK�WR�LOOXVWUDWH�WKH�
FRPSDQ\ V̵�KLVWRU\�DQG�VFRSH�RI�DFWLYLWLHV�

23(1�3,7�0,1,1*
=&0&�ZDV�SXW�LQWR�RSHUDWLRQ�DV�D�FORVHG�PLQH�LQ�������
%RWK�VXE�VXUIDFH�DQG�VXUIDFH�H[WUDFWLRQ�ZHUH�XVHG�LQ�
FRPELQDWLRQ�IURP������WR�������DIWHU�ZKLFK�SRLQW�VXUIDFH�
H[WUDFWLRQ�ZDV�XVHG�H[FOXVLYHO\�

7KH�RSHQ�SLW�LQ�RSHUDWLRQ�VLWV�RQ�WKH�ULJKW�VLGH�RI�WKH�9RJKML�
ULYHU��URXJKO\�������PHWHUV�DERYH�VHD�OHYHO��7KH�KLJKHU�HO�
HYDWLRQ�LPSURYHV�HIͤFLHQF\�E\�GUDVWLFDOO\�UHGXFLQJ�LQWHU�
IHUHQFH�IURP�JURXQGZDWHU��DV�PLQHV�WKDW�H[WHQG�EHORZ�
WKH�ZDWHU�WDEOH�UHO\�KHDYLO\�RQ�GHZDWHULQJ�HTXLSPHQW�WR�
NHHS�WKH�VLWH�VXIͤFLHQWO\�GU\��:LWK�VXFK�ORZ�JURXQGZDWHU�
LQͥRZ�DW�=&0& V̵�PLQH��RQO\�ZDWHU�IURP�SUHFLSLWDWLRQ�DQG�

VXUURXQGLQJ�FUHHNV�DQG�ULYHUV�QHHGV�WR�EH�GUDLQHG�IURP�
WKH�SLW��7KLV�NHHSV�WKH�QHHG�IRU�GHZDWHULQJ�HTXLSPHQW�WR�D�
PLQLPXP��PDNLQJ�WKH�ZD\�IRU�PRUH�UHOLDEOH�DFFHVV�WR�WKH�
UHJLRQ V̵�JHQHURXV�RUH�EDVLQ�

5HFHQW�JHRORJLFDO�H[SORUDWLRQV�LQGLFDWH�WKDW�WKH�.DMDUDQ�
RUH�EDVLQ�KDV�D�WRWDO�RI������ELOOLRQ�PHWULF�WRQV�RI�SURY�
HQ�RUH�UHVHUYH��&RSSHU�FRQWHQW�DFFRXQWV�IRU������PLOOLRQ�
PHWULF�WRQV�RI�WKDW�UHVHUYH��ZKLOH�WKH�PRO\EGHQXP�FRQWHQW�
PDNHV�XS������PLOOLRQ�WRQV��=&0&�RSHUDWHV�WKH�.DMDUDQ�
GHSRVLW�DV�DQ�RSHQ�SLW�PLQH�WKDW�FXUUHQWO\�SURGXFHV�WHQV�̧

2SHQ�SLW�ORJLVWLFV�RSHUDWLRQV�DW�=&0&

RI�PLOOLRQV�RI�WRQV�RI�RUH�DQQXDOO\��DQG�FRXOG�GR�VR�IRU�FHQ�
WXULHV��JLYHQ�WKH�VL]H�RI�WKH�UHVHUYH�

7KH�SURFHVV�LV�DV�IROORZ��2UH�LV�LQLWLDOO\�DFFHVVHG�WKURXJK�
EODVW�PLQLQJ��DW�ZKLFK�SRLQW�LW�LV�H[WUDFWHG�IURP�WKH�PLQH�
E\�H[FDYDWLRQ�VKRYHO����KRXUV�D�GD\�DQG�ORDGHG�LQWR�
WUXFNV��)URP�WKHUH��WKH�RUH�LV�VHQW�WR�WKH�SULPDU\�FUXVKHU�
HLWKHU�GLUHFWO\�E\�WUXFN�RU�YLD�WKH�LQ�SLW�RUH�SDVV�DQG�UDLO�
KDXODJH��7KH�RUH�LV�WKHQ�SURFHVVHG�LQWR�PRO\EGHQXP�DQG�
FRSSHU�FRQFHQWUDWHV��ZKLFK�DUH�WKHQ�URDVWHG�DQG�VPHOWHG�
ERWK�LQ�$UPHQLD�DQG�DEURDG�

=&0&� ̰�35(6(59,1*�9$/8(6�����

$%287 &20081,7< (03/2<((6 (19,5210(17 *29(51$1&( $33(1',;675$7(*<

ÔÓ



352&(66,1*�3/$17�
23(5$7,216
7KH�SURGXFWV�RI�=&0& V̵�PLQLQJ�FDQ�EH�IRXQG�LQ�D�ZLGH�
UDQJH�RI�LQGXVWULHV��LQFOXGLQJ�PHFKDQLFDO�HQJLQHHULQJ��
DXWRPRWLYH�PDQXIDFWXULQJ��HOHFWURQLFV�DQG�HOHFWULFDO�HQ�
JLQHHULQJ��SHWURFKHPLFDO�DQG�RLO�UHͤQLQJ��SRZHU�JHQHUD�
WLRQ��FRQVWUXFWLRQ��FRQVXPHU�JRRGV��KHDOWKFDUH��IRRG�DQG�
FKHPLFDOV��%XW�KRZ�GRHV�WKH�RUH�JR�IURP�LWV�UDZ�VWDWH�WR�
D�VDODEOH�JRRG"

7KH�DQVZHU�OLHV�SDUWO\�LQ�WKH�SURFHVVLQJ�SODQW��$W�WKH�SUR��
FHVVLQJ�SODQW��WKH�FRQYHQWLRQDO�SURFHVVHV�RI�FUXVKLQJ��
JULQGLQJ�DQG�IURWK�ͥRWDWLRQ�WXUQ�WKH�IUHVKO\�PLQHG�RUH�LQWR�
VHSDUDWH�FRQFHQWUDWHV�RI�FRSSHU�DQG�PRO\EGHQXP��$IWHU�
VHSDUDWLRQ��WKH�FRSSHU�DQG�PRO\EGHQXP�FRQFHQWUDWHV�
DUH�GHZDWHUHG�LQ�WZR�VHSDUDWH�SODQWV��4XDOLW\�FRQWURO�LV�
WKHQ�FRQGXFWHG�LQ�VWDWH�RI�WKH�DUW�ODERUDWRULHV�WKDW�KDQ�
GOH�WKH�RUH�VDPSOHV��SHUIRUP�ͥRWDWLRQ�DQDO\VHV��DQG�FDUU\�
RXW�RWKHU�UHVHDUFK�WHVWV�

=&0&�H[SDQGHG�WKH�SODQW V̵�ͥRWDWLRQ�FDSDFLW\�EHWZHHQ�
�����DQG������ZLWK�QHZ�ODUJHU�YROXPH�IRUFHG�DLU�FHOOV��
WKHVH�RSHUDWH�ZLWK�ORZ�SUHVVXUH�DLU�DQG�DXWRPDWLF�OHYHO�
FRQWUROV��LQFUHDVLQJ�HIͤFLHQF\�DQG�PRGHUQL]LQJ�SODQW�RS�
HUDWLRQV�

2YHUDOO��WKH�=&0&�SURFHVVLQJ�SODQW�LV�D�PDWXUH��PRGHUQ�
IDFLOLW\�FXUUHQWO\�FDSDEOH�RI�WUHDWLQJ�RUH�DW�DQ��LPSUHVVLYH�
UDWH�RI����073$��PHWULF�WRQV�SHU�DQQXP���%XW�ZLWK�WKURXJK��
SXW�VHW�WR�LQFUHDVH�DIWHU�WKH�LQVWDOODWLRQ�RI�DGGLWLRQDO�

+RZ�2XU�0LQHUDOV�.HHS�
WKH�:RUOG�5XQQLQJ
&RSSHU�LV�FXUUHQWO\�RQH�RI�WKH�PRVW�LQ�GHPDQG�DQG�YHU�
VDWLOH�PHWDOV�LQ�WKH�ZRUOG��DQG�D�PDLQVWD\�LQ�WKH�SURGXF�
WLRQ�RI�LQGXVWULDO�VWHHO��,W�KDV�DOVR�EHFRPH�LQGLVSHQVDEOH�
LQ�WKH�GHYHORSPHQW�RI�UHQHZDEOH�HQHUJ\��7KH�HOHFWULFDO�
FRQGXFWRU�LQGXVWU\�FRQVXPHV�XS�WR�����RI�WKH�JOREDO�

�

UHͤQHG�FRSSHU�RXWSXW�WR�PDQXIDFWXUH�YDULRXV�FDEOHV�
DQG�ZLUHV�

,Q�DGGLWLRQ�WR�ZLGHVSUHDG�DSSOLFDWLRQ�DV�D�FDWDO\VW�LQ�WKH�
SHWUROHXP�LQGXVWU\��PRVW�FRPPHUFLDO�PRO\EGHQXP�LV�
XVHG�LQ�WKH�SURGXFWLRQ�RI�DOOR\V�VXFK�DV�VWHHO��7KH�VWHHO�
LQGXVWU\�DOVR�UHOLHV�RQ�PRO\EGHQXP�R[LGH�DQG�IHUURPRO\E�
GHQXP�̰�GHULYHG�IURP�PRO\EGHQXP�̰�IRU�WKHLU�VWUHQJWK�
HQLQJ�SURSHUWLHV�DQG�UHVLVWDQFH�WR�FRUURVLRQ�DQG�KHDW�

WHFKQRORJ\��VXFK�DV�D�QHZ�JULQGLQJ�OLQH�DQG�D�EDOO�PLOO��WKLV�
SODQW V̵�VWDU�LV�MXVW�EHJLQQLQJ�WR�ULVH�

̧�)ORWDWLRQ�FHOOV�LQVLGH�WKH�SURFHVVLQJ�SODQW

��

=&0&� ̰�35(6(59,1*�9$/8(6�����

$%287 &20081,7< (03/2<((6 (19,5210(17 *29(51$1&( $33(1',;675$7(*<



7$,/,1*�6725$*(�)$&,/,7<�
7KH�QH[W�LPSRUWDQW�VWHS�DIWHU�SURFHVVLQJ�RFFXUV�LQ�WKH�
$UWVYDQLN�7DLOLQJ�6WRUDJH�)DFLOLW\��76)���

7KH�76)�LV�DQ�HQJLQHHUHG�VWUXFWXUH�FRQVLVWLQJ�RI�WZR�
SDUWV��DQ�DUHD�WR�FRQWDLQ�UHVLGXHV�IURP�PLQLQJ�RSHUDWLRQV�
DQG�PHWDO�RUH�SURFHVVLQJ��DQG�D�SURWHFWLYH�GDP�WR�PDQ�
DJH�WKH�DVVRFLDWHG�ZDWHU��0LQHUDOV�WKDW�GR�QRW�ͥRDW�GXU�
LQJ�IURWK�ͥRWDWLRQ�JUDYLWDWH�WKURXJK�D�VHULHV�RI�SLSHV�DQG�
FKDQQHOV�WKDW�FRQQHFWV�WKH�SURFHVVLQJ�SODQW�DQG�76)��7KLV�
URXWH�OLHV�RQ�WKH�OHIW�EDQN�RI�9RJKML�ULYHU�DQG�GHSRVLWV�WKH�
PLQHUDOV�DW�WKH�WDLOLQJ�VWRUDJH�IDFLOLW\�LQ�.DSDQ��

7KH�$UWVYDQLN�WDLOLQJ�GDP�LV�ORFDWHG�LQ�WKH�$UWVYDQLN�JRUJH��
�����NP�IURP�WKH�SURFHVVLQJ�SODQW��6LWXDWHG�����P�DERYH�
VHD�OHYHO��WKH�GDP�FXUUHQWO\�RSHUDWHV�ZLWK�D�FDSDFLW\�RI�
����PLOOLRQ�FXELF�PHWHUV�

([SDQGLQJ�LWV�RSHUDWLRQV�DQG�XSGDWLQJ�LWV�IDFLOLWLHV�KDV�DO�
ORZHG�=&0&�WR�JURZ�DV�D�JOREDO�SOD\HU�LQ�UHFHQW�\HDUV��7KH�
FRPSDQ\ V̵�QHW�VDOHV�FDPH�WR�$0'�������ELOOLRQ��86'�������
PLOOLRQ��DV�DW�'HFHPEHU�����������7KHLU�WRWDO�FDSLWDOL]DWLRQ�
ZDV�$0'�����ELOOLRQ��86'�������PLOOLRQ��DV�RI�6HSWHPEHU�
����������$0'�����ELOOLRQ��86'�����PLOOLRQ��RI�WKLV�LV�HTXL�
W\��ZKLOH�$0'�����ELOOLRQ��86'�����PLOOLRQ��LV�GHEW��

:LWK�LQYHVWPHQWV�LQ�FRPPXQLW\�SURJUDPV��UHQHZHG�IRFXV�
RQ�VXVWDLQDELOLW\��DQG�D�FOHDU�FRPPLWPHQW�WR�ZRUNLQJ�IRU�
WKH�JRRG�RI�DOO�LWV�VWDNHKROGHUV��=&0&�LV�FKDUWLQJ�D�SDWK�
IRU�IXWXUH�VXFFHVV�

0DS�RI�WKH�$UWVYDQLN�7DLOLQJ�6WRUDJH�)DFLOLW\��
�����NP�IURP�WKH�RSHQ�SLW�PLQH�DQG�SURFHVVLQJ�SODQW

̧/DNH�YLHZ�RI�$UWVYDQLN��7DLOLQJ�6WRUDJH�)DFLOLW\

2SHQ�SLW�
PLQH

$UWVYDQLN�

�

WDLOLQJ�

�

GDP

��
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=&0&̵6�6XVWDLQDELOLW\�9DOXH�0LVVLRQ��:H�GHOLYHU�
RQ�WUDGLWLRQ�DQG�H[SHULHQFH��,Q�RYHU����\HDUV�
RI�RSHUDWLRQ��=&0&�KDV�SURYHG�WR�EH�D�UHOLDEOH�
HPSOR\HU�DFWLYHO\�GHGLFDWHG�WR�RXU�FRPPXQLW\��
DQG�D�WUXVWZRUWK\��WUDQVSDUHQW�EXVLQHVV�SDUWQHU��
3UHVHUYLQJ�WKH�YDOXHV�WKDW�HPERG\�RXU�FRUSRUDWH�
LGHQWLW\�LV�DW�WKH�KHDUW�RI�HYHU\WKLQJ�ZH�GR�

675$7(*<
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:H�DUH��GHGLFDWHG�

�

WR�VXVWDLQDEO\�
ORFDWLQJ��PLQLQJ�DQG�
SURFHVVLQJ�WZR�RI�
WKH�PRVW�VRXJKW�

�
DIWHU�PLQHUDOV�LQ�WKH�
ZRUOG��FRSSHU�DQG�
PRO\EGHQXP

675$7(*<�83'$7(�����
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� ̧&RPPXQLW\�GHYHORSPHQW

� ̧/RFDO�HGXFDWLRQ�DQG�FDSDFLW\�EXLOGLQJ

� ̧(PSOR\HH�KHDOWK

� ̧0RGHUQL]DWLRQ

� ̧5HVRXUFH�FRQVHUYDWLRQ

� ̧9HUWLFDO�LQWHJUDWLRQ

� ̧'LJLWDOL]DWLRQ

2XU�(6*�DSSURDFK�LV�DOLJQHG�ZLWK�WKH

67$%/(�287/22.�� �
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6XVWDLQDELOLW\�LV�D�NH\�YDOXH�WKDW�LQIRUPV�ERWK�RXU�DFWLYL�
WLHV�WRGD\�DQG�RXU�SODQV�IRU�WRPRUURZ��0LQLQJ�RSHUDWLRQV̵�
LPSDFW�RQ�WKH�HQYLURQPHQW�LV�E\�QRZ�ZHOO�HVWDEOLVKHG��
%XW�WKHVH�RSHUDWLRQV�DUH�DOVR�YLWDO�IRU�HQVXULQJ�DFFHVV�WR�
WKH�UDZ�PDWHULDOV�WKDW�HQWLUH�VHFWRUV�UHO\�RQ�WR�SURYLGH�D�
EHWWHU�TXDOLW\�RI�OLIH�WR�DOO�SHRSOH�DURXQG�WKH�ZRUOG�DQG�WR�
NHHS�WHFKQRORJ\�DGYDQFLQJ��7R�WKLV�HQG��=&0&�LQGLUHFWO\�
PDNHV�D�VLJQLͤFDQW�FRQWULEXWLRQ�WR�YLWDO�LQGXVWULHV�VXFK�
DV�VRODU�HQHUJ\�DQG�FRPPXQLFDWLRQV�LQIUDVWUXFWXUH��7KLV�
LQ�WXUQ�EHQHͤWV�WKH�FRPSDQ\�LWVHOI�DV�QHZ�WHFKQRORJ\�
PDNHV�XV�PRUH�HIͤFLHQW��SURWHFWV�RXU�HPSOR\HHV�DQG�HQ�
DEOHV�XV�WR�GHOLYHU�KLJK�VKDUHKROGHU�UHWXUQV�

7KH�FRPPXQLW\�DOVR�EHQHͤWV�IURP�RXU�RSHUDWLRQV��7KH�
JHRJUDSKLFDO�DUHD�ZH�ZRUN�LQ�LV�KRPH�WR�PDQ\�RI�RXU�HP�
SOR\HHV��$URXQG�����RI�WKH�ZRUNLQJ�DJH�SRSXODWLRQ�LQ�
WKH�FLW\�RI�.DMDUDQ�LV�HPSOR\HG�E\�=&0&��2XU�FRPSDQ\�
LV�SDUW�RI�WKHLU�ODQGVFDSH�DQG�SDUW�RI�WKH�FRPPXQLW\��2XU�
HPSOR\HHV�DUH�WKH�IRXQGDWLRQ�RI�RXU�VXFFHVV��DQG�WKHLU�
GHGLFDWLRQ�DQG�H[SHUWLVH�DUH�ZKDW�PDNH�RXU�EXVLQHVV�
SURͤWDEOH�

3URWHFWLQJ�WKH�HQYLURQPHQW��
LPSURYLQJ�WKH�TXDOLW\�RI�

�

OLIH�IRU�RXU�HPSOR\HHV�DQG�LQ�
WKH�FRPPXQLWLHV�FORVH�WR�

�
XV��DQG�SUHVHUYLQJ�WKH�FKDUDF�
WHU�RI�RXU�FRPSDQ\�DUH�WKH�
PRVW��LPSRUWDQW�IRFDO�DUHDV�

�
RI�RXU�(6*�ZRUN�

:H�HQVXUH�WKDW�RXU�EXVLQHVV�SUDFWLFHV�UHPDLQ�UHVSRQVLEOH�
WKURXJK�WUDQVSDUHQF\�LQ�WKH�IRUP�RI�RSHQ�FRPPXQLFDWLRQ�
ZLWK�VWDNHKROGHUV�DQG�DFFRXQWDELOLW\�ZLWKLQ�WKH�RUJDQL]D�
WLRQDO�VWUXFWXUH��7KLV�LV�YLWDO�WR�WKH�FRPSDQ\V̵�UHSXWDWLRQ�
DQG�WR�PLQLPL]LQJ�DQ\�ULVNV�DVVRFLDWHG�ZLWK�OHJDO�FRQVH�
TXHQFHV��3UHVHUYLQJ�WKH�UHSXWDWLRQ�WKDW�ZH�KDYH�EXLOW�XS�
RYHU����\HDUV�LV�HVVHQWLDO�WR�XV��:H�DOVR�YDOXH�WKH�WUXVW�WKDW�
RXU�HPSOR\HHV�DQG�SDUWQHUV�SODFH�LQ�XV��,W�KDV�KHOSHG�XV�
GHOLYHU�EHWWHU�UHWXUQV�IRU�VKDUHKROGHUV��PDQDJH�ULVN�HIIHF�

=&0&�0LVVLRQ

WLYHO\��UHGXFH�HQYLURQPHQWDO�LPSDFWV��FXW�RSHUDWLQJ�FRVWV��
DWWUDFW�DQG�UHWDLQ�KLJK�FDOLEHU�HPSOR\HHV��DQG�SURYLGH�PRUH�
EXVLQHVV�GHYHORSPHQW�RSSRUWXQLWLHV��

=&0&�LV�IXOO\�FRPPLWWHG�WR�VXVWDLQDEOH�GHYHORSPHQW�̰�
WKDW�LV��PHHWLQJ�WKH�QHHGV�RI�WKH�SUHVHQW�ZLWKRXW�FRPSUR�
PLVLQJ�WKH�DELOLW\�RI�IXWXUH�JHQHUDWLRQV�WR�PHHW�WKHLU�RZQ�
QHHGV��,Q�WKLV�FKDSWHU��ZH�ZLOO�GHVFULEH�RXU�DSSURDFK�WR�
VXVWDLQDELOLW\�DQG�VKRZFDVH�VRPH�RI�WKH�SURJUDPV�ZH�
KDYH�LQLWLDWHG�WR�DFKLHYH�RXU�VXVWDLQDELOLW\�WDUJHWV��

=&0&�9$/8(6

:H�DUH�GHGLFDWHG�WR�VXVWDLQDEO\�XVLQJ� �
QDWXUDO�UHVRXUFHV�DQG�WKH�ODWHVW��WHFKQRORJ\�
WR�KHOS�SHRSOH�UHDOL]H�WKHLU�GUHDPV�E\�SUR�
YLGLQJ�PDQNLQG�ZLWK�WZR�PLQHUDOV�HVVHQWLDO�
WR�PRGHUQ�OLIH�

��
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�

=&0&�0,66,21�67$7(0(17�
=&0&�LV�GHGLFDWHG�WR�VXVWDLQDEO\�ORFDWLQJ��PLQLQJ�DQG�SURFHVVLQJ�WZR�RI�WKH�PRVW�VRXJKW�DIWHU�PLQHUDOV�LQ�WKH�ZRUOG��
FRSSHU�DQG�PRO\EGHQXP��7KH�FRPSDQ\ V̵�VWURQJ�FRPSHWLWLYH�DGYDQWDJH�LQ�WKHVH�DUHDV�KHOSV�WKH�FRPSDQ\�

6XVWDLQLQJ�WKLV�DGYDQWDJH�DQG�UHPDLQLQJ�D�OHDGHU�LQ�WKH�LQGXVWU\�DUH�DUH�=&0&
V�GHͤQLQJ�WRS�SULRULWLHV��:H�DUH�FRQVWDQWO\�
ZRUNLQJ�WRZDUG�IXOͤOOLQJ�WKHVH�SULRULWLHV��DQG�WKH�FRPSDQ\�KDV�FRPPLWWHG�LWVHOI�WR�YDOXHV�WKDW�EHVW�LOOXVWUDWH�WKLV�

'HOLYHU�KLJK�
YDOXH�WR�

VKDUHKROGHUV

5HPDLQ�FRPPLWWHG�
WR�ORQJ�WHUP�

�

VXVWDLQDEOH�

�

GHYHORSPHQW�LQ�

�

WKH�UHJLRQ

&DUU\�RXW�HWKLFDO�
PLQLQJ�LQ�DQ�

�

HQYLURQPHQWDOO\�DQG�
VRFLDOO\�UHVSRQVLEOH�

PDQQHU

83'$7,1*�285�(6*�675$7(*<bb
7R�VWD\�FXUUHQW�ZLWK�WKH�PRVW�VXVWDLQDEOH�SUDFWLFHV�DQG�SODQ�
QLQJ��=&0&�ͤQLVKHG�XSGDWLQJ�LWV�(6*�VWUDWHJ\�LQ� �HDUO\�������
7KH�UHYLVHG�VWUDWHJ\�LV�EXLOW�DURXQG�WKH�IROORZ�LQJ�FULWHULD�

$FKLHYLQJ�VXVWDLQDEOH�GHYHORSPHQW�JRDOV�DQG�
GHOLYHULQJ�UHDO�EHQHͤWV�WR�WKH�VWDNHKROGHUV
%XLOGLQJ�RQ�WKH�SRVLWLYH�VRFLDO�LPSDFW�DQG�PLQLPL]LQJ�
KDUP�WR�WKH�HQYLURQPHQW
%HLQJ�HTXLSSHG�ZLWK�DOO�QHFHVVDU\�WRROV�DQG�WKH�
DELOLW\�WR�SODQ�DQG�VWUDWHJL]H�LQ�UHVSRQVH�WR�WKH�UDSLGO\�
FKDQJLQJ�KXPDQ�DQG�QDWXUDO�HQYLURQPHQW��LQ�GXH�
WLPH�DQG�DW�UHDVRQDEOH�FRVW

7KH�VWUDWHJ\�IROORZV�WKH�DQDO\VHV�RI�WKH�PDWHULDO�DUHDV�ZKHUH�
RXU�FRPSDQ\�KDV�WKH�ELJJHVW�HQYLURQPHQWDO�LPSDFW�DQG�LV�
DOLJQHG�ZLWK�WKH�,&00�0LQLQJ�3ULQFLSOHV�IRU�6XVWDLQDEOH�'HYHO�
RSPHQW�DV�ZHOO�DV�WKH�81V̵�6XVWDLQDEOH�'HYHORSPHQW�*RDOV�

&RPPXQLW\�GHYHORSPHQW�LV�D�PDWWHU�WKDW�=&0&�WDNHV�WR�
KHDUW��:H�KDYH�LQYHVWHG�LQ�WUDLQLQJ�WKH�ORFDO�SRSXODWLRQ��
PDLQWDLQLQJ�DQG�EXLOGLQJ�ORFDO�LQIUDVWUXFWXUH��DQG�SURPRWLQJ�
HTXDOLW\�LQ�RXU�ZRUNIRUFH��:H�DUH�PRQLWRULQJ�RXU�FRPSDQ\ V̵�
DGKHUHQFH�WR�LWV�HQYLURQPHQWDO��VRFLDO�DQG�JRYHUQDQFH�REOL�
JDWLRQV�DV�ZHOO�DV�VHWWLQJ�RXUVHOYHV�WDUJHWV�IRU�LPSURYHPHQW��

67$.(+2/'(5b0$1$*(0(17bb
:H�VWD\�LQ�FRQVWDQW�GLDORJ�ZLWK�RXU�VWDNHKROGHUV�WKURXJK�
FKDQQHOV�OLNH�D�PRQWKO\�HPSOR\HH�PDJD]LQH��RXU�ZHEVLWH��
DQG�RXU�FRUSRUDWH�UHVSRQVLELOLW\�DQG�ͤQDQFLDO�UHSRUWLQJ�

��
4XDOLW\�DQG�FRP�
SOLDQFH�LV�WKH�PDLQ�
GULYHU�RI�DOO�DFWLYL�
WLHV��RSHUDWLRQV�DQG�
�SURMHFWV�

��
/HDGHUVKLS�LQ��PLQLQJ�
UHTXLUHV�WLUHOHVV�
�LQQRYDWLRQ���ZKHWKHU�
WKDW�FRPHV�IURP�
LQ�KRXVH�RU�WKURXJK�
WKH�ODWHVW�UHVHDUFK�
DQG�GLVFRYHULHV�

��

�

7KH�PDQDJHPHQW�

�

UHFRJQL]HV�WKDW�WKHLU�
UROH�HQFRPSDVVHV�
IDU�PRUH�WKDQ�MXVW�WKH�
�RUJDQL]DWLRQ�RI��SHRSOH�
DQG�DFWLYLWLHV��WKH\�
KDYH�IXOO\�FRPPLWWHG�
WKHLU�HQHUJ\�DQG�PRWL�
YDWLRQ�WR�GHOLYHULQJ�
D�EHWWHU�IXWXUH�

��

�

)LQDQFLDO�VXFFHVV�
LV�VLPSO\�WKH��ORJLFDO�
�UHVXOW�RI��SUDFWLFLQJ�
WKHVH��YDOXHV��DQG�
LW�LV�WKH�ͤQDO�SURRI�
RI�WKH�HIͤFLHQW�
�LPSOHPHQWDWLRQ�RI�
WKH�FRPSDQ\ V̵��
YLVLRQ���YDOXHV�DQG�
V\VWHPV�

��

=&0&� ̰�35(6(59,1*�9$/8(6�����

$%287 &20081,7< (03/2<((6 (19,5210(17 *29(51$1&( $33(1',;675$7(*<



)URP�HPSOR\HHV�WR�PXOWLQDWLRQDO�1*2V��ZH�KDYH�LGHQWLͤHG�
RXU�VWDNHKROGHUV�VR�WKDW�ZH�FDQ�KDYH�D�FOHDU�XQGHUVWDQG�
LQJ�RI�WKH�LPSDFW�RXU�RSHUDWLRQV�KDYH�RQ�WKHP�DQG�GHͤQH�
WKHLU�UHOHYDQFH�WR�RXU�FRPSDQ\��WKHLU�H[SHFWDWLRQV�DQG�
WKHLU�QHHGV��2QH�RI�WKH�PDLQ�SODWIRUPV�ZH�XVH�WR�HQJDJH�
ZLWK�VWDNHKROGHUV�LV�WKH�([WUDFWLYH�,QGXVWULHV�7UDQVSDUHQ�
F\�,QLWLDWLYH��(,7,���=&0&�LV�RQH�RI�WKH�IRXQGLQJ�PHPEHUV��
(,7,�SURPRWHV�PXOWL�VWDNHKROGHU�GLDORJXH�UHJDUGLQJ�QDWXUDO�
UHVRXUFH�PDQDJHPHQW��$GGLWLRQDOO\��ZH�UHFRJQL]H�WKDW�DOO�
VWDNHKROGHUV�KDYH�DQ�LPSRUWDQW�LPSDFW�RQ�RXU�EXVLQHVV��
:H�VHH�WKH�YDOXH�LQ�PDLQWDLQLQJ�JRRG�UHODWLRQVKLSV�ZLWK�
DOO�WKH�SHRSOH�ZKR�KDYH�DQ�LQWHUHVW�LQ�=&0&��2XU�EXVLQHVV�
GHSHQGV�RQ�LW�

=&0&�6WDNHKROGHUV
,17(51$/

2XU�HPSOR\HHV
̧�&RQWUDFWHG�ZRUNHUV
̧�7HPSRUDU\�ZRUNHUV�

DQG�VHUYLFH�SURYLGHUV
̧�7UDGH�XQLRQV

(;7(51$/

/RFDO�FRPPXQLWLHV�DQG�
DXWKRULWLHV
6WDWH�DXWKRULWLHV
/RFDO�DQG�QDWLRQDO�1*2V
/RFDO�DQG�QDWLRQDO�
�EXVLQHVV�SDUWQHUV
7UDQVQDWLRQDO�DQG�LQWHU�
QDWLRQDO�RUJDQL]DWLRQV�
�H�J��812��:RUOG�%DQN��
,&)��(8��(%5'�

=&0&�$FWLRQ�)LHOGV

:H�KDYH�LGHQWLͤHG�WKH��IROORZLQJ�
PRVW�VWUDWHJLF��FRUSRUDWH�

�

UHVSRQVLELOLW\�DFWLRQ�ͤHOGV��

&20081,7<�
'(9(/230(17

(03/2<((�
+($/7+

5(6285&(�
&216(59$7,21

',*,7$/,=$7,21

/2&$/�('8&$7,21�
$1'��&$3$&,7<�
%8,/',1*

02'(51,=$7,21

9(57,&$/�
�,17(*5$7,21

��
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=&0&�EHJDQ�RSHUDWLRQV�LQ������DQG�PRYHG�WR�RSHQ�SLW�
H[SORLWDWLRQ�PLQLQJ�DW�WKH�EHJLQQLQJ�RI�������7KLV�WLPHOLQH�
GHPRQVWUDWHV�WKDW�WKH�SRVLWLYH�DQG�QHJDWLYH�LPSDFWV�DV�
VRFLDWHG�ZLWK�PLQLQJ�LQ�WKLV�UHJLRQ�KDYH�EHHQ�VXFFHVVIXO�
O\�PDQDJHG�IRU�DOPRVW����\HDUV��:H�DUH�IXOO\�IRFXVHG�RQ�
FRQWLQXLQJ�WKLV�VXFFHVVIXO�WUHQG�DQG�KDUQHVVLQJ�WKH�SRZHU�
RI�VXFK�PRGHUQ�WHFKQRORJ\�DV�FORXG�EDVHG�ͥHHW�PDQDJH�
PHQW�V\VWHPV�WR�HQVXUH�WKDW�ZH�FDQ�FRQWLQXH�PDNLQJ�SRV�
LWLYH�FRQWULEXWLRQV�WR�VRFLHW\�

$OWKRXJK�PLQLQJ�LQ�JHQHUDO�KDV�D�FRQVLGHUDEOH�LPSDFW�RQ�
WKH�HQYLURQPHQW��PLQLQJ�FRSSHU�DQG�PRO\EGHQXP�LV�HV�
VHQWLDO�IRU�DGYDQFLQJ�VRFLHW\�DQG�WHFKQRORJ\��&RSSHU�LV�
$UPHQLD V̵�PDLQ�H[SRUW��DQG�WKH�FRXQWU\�DQG�LWV�SHRSOH�DUH�
WKXV�UHOLDQW�RQ�PLQLQJ�WR�PDNH�$UPHQLD�D�FRPSHWLWLYH�SOD\�
HU�RQ�WKH�JOREDO�PDUNHW��

:H�DUH�FRPPLWWHG�WR�OLPLWLQJ�
WKH�QHJDWLYH�LPSDFWV�RI�PLQLQJ�
DQG�PD[LPL]LQJ�WKH�SRVLWLYH�
LPSDFWV�ERWK�LQ�RXU�UHJLRQ�DQG�
RQ�WKH�FOLPDWH�

$�QXPEHU�RI�SURMHFWV�WR�PRGHUQL]H�RXU�RSHUDWLRQV�DQG�
PDNH�WKHP�PRUH�HQYLURQPHQWDOO\�IULHQGO\�DUH�FXUUHQWO\�LQ�
WKH�SODQQLQJ�VWDJHV��:H�DOVR�KDYH�PHDVXUHV�LQ�SODFH�WR�UH�
GXFH�HQYLURQPHQWDO�LPSDFWV��7KDQNV�WR�WKH�ͤQLVKHG�UHIXU�
ELVKPHQW�RI�H[LVWLQJ�URDGV�WKDW�ZHUH�SDUW�RI�RXU�WUDQVSRUW�
URXWH��ZH�KDYH�QRZ�PDQDJHG�WR�UHURXWH�PRVW�RI�RXU�WUXFNV�
WR�WKH�0��KLJKZD\��DZD\�IURP�ORFDO�URDGV��7KLV�KDV�VLJQLI�
LFDQWO\�UHGXFHG�WKH�QRLVH��GXVW�DQG�SRWHQWLDO�WUDIͤF�DFFL�
GHQWV�WKDW�WKH�ORFDO�SRSXODWLRQ�ZDV�SUHYLRXVO\�H[SRVHG�WR�

7KH�NH\�SRVLWLYH�LPSDFWV�RI�RXU�RSHUDWLRQV�LQFOXGH�UHOLDEOH�
DQG�JDLQIXO�HPSOR\PHQW��SHUVRQDO�GHYHORSPHQW�DQG�LQIUD�
VWUXFWXUH�IXQGLQJ�

7KHVH�JR�D�ORQJ�ZD\�WRZDUG�EDODQFLQJ�WKH�NH\�QHJDWLYH�
LPSDFWV�RI�RXU�RSHUDWLRQV��ZKLFK�LQFOXGH�WKH�XVH�RI�QRQ�UH�
QHZDEOH�QDWXUDO�UHVRXUFHV��SROOXWLRQ�DQG�KHDOWK�LPSDFWV�
RQ�WKH�ZRUNIRUFH�DQG�ORFDO�SRSXODWLRQ��

9$/8(b&+$,1bb
2XU�YDOXH�FKDLQ�FRYHUV�WKH�H[SORUDWLRQ�RI�WKH�VLWH��UH�
VHUYH�HVWLPDWLRQV��GHVLJQLQJ��SHUPLWWLQJ��GHYHORSPHQW�
FRQVWUXFWLRQ��PLQLQJ��ORJLVWLFV��SURFHVVLQJ�DQG�VHOOLQJ��
GHFRPPLVVLRQLQJ��DQG�UHVWRUDWLRQ�DQG�PRQLWRULQJ�

)RU�RXU�YDOXH�FKDLQ��ZH�KDYH�DQDO\]HG�WKH�SRWHQWLDO�IRU�ERWK�
WKH�SRVLWLYH�DQG�QHJDWLYH�LPSDFWV�RI�RXU�EXVLQHVV�DFWLYLWLHV��
:H�KDYH�FRQVLGHUHG�WKH�IROORZLQJ�LPSDFW�FDWHJRULHV��

̧

/DERU�DQG�ZRUNLQJ�FRQGLWLRQV
̧�'HPRJUDSKLF�DQG�JHQGHU�LPSDFWV
̧(FRQRPLF�LPSDFWV�DQG�HPSOR\PHQW
̧�&RPPXQLW\�KHDOWK�DQG�VDIHW\
̧�,PSDFWV�RQ�TXDOLW\�DQG�DFFHVVLELOLW\�RI�

LQIUDVWUXFWXUH�VHUYLFHV
̧�,PSDFWV�RQ�HFRV\VWHP�VHUYLFHV��WRXULVP�

DQG�FXOWXUDO�KHULWDJH
̧�&XPXODWLYH�LPSDFWV

=&0&�6833/<�&+$,1�,03$&76
:LWK�LWV�PLQLQJ�RSHUDWLRQV��=&0&�VWDQGV�DW�WKH�EHJLQQLQJ�
RI�DQ�LPSRUWDQW�VXSSO\�FKDLQ�WKDW�VSDQV�WKH�HQWLUH�JOREH��
:H�WUDQVSRUW�RXU�FRSSHU�FRQFHQWUDWH�DQG�PRO\EGHQXP�
FRQFHQWUDWH�IURP�WKH�PLQH�E\�WUXFN�WR�<HUHYDQ��VRPH�����
NP�DZD\��+HUH�WKH�FRSSHU�FRQFHQWUDWH�DQG�PRO\�EGHQXP�
FRQFHQWUDWH�LV�ORDGHG�RQWR�WUXFNV�DQG�WDNHQ�����NP�WR�WKH�
SULPDU\�SRUW��%DWXPL��ORFDWHG�LQ�*HRUJLD��7KH�FRQFHQWUDWHV�
DUH�WKHQ�VKLSSHG�RQZDUGV�WR�D�QXPEHU�RI�GHVWLQDWLRQ�SRUWV�
DURXQG�WKH�ZRUOG��

62&,$/��(&2120,&��7(&+12/2*,&$/�
$1'�(19,5210(17$/�,03$&76
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,03$&7�
$5($�

&RPPXQLW\

,03$&7�

�

$5($�

�

(QYLURQPHQW

,03$&7�
$5($�

*RYHUQDQFH

,03$&7�
$5($�

(PSOR\HHV

=&0&�9$/8(�&+$,1

̧�&UHDWLRQ�RI�MRE�RSSRUWXQLWLHV

̧�,QFUHDVHG�WD[�UHYHQXHV�IRU�ORFDO�
FRPPXQLW\�EXGJHWV�DQG�WKH�VWDWH�
EXGJHW

̧�6LJQLͤFDQW�FRQWULEXWLRQ�WR�WKH�OLIH�
DQG�OLYLQJ�VWDQGDUG�RI�ORFDO�UXUDO�
FRPPXQLWLHV

̧�,QFUHDVLQJ�WKH�ULVN�RI�WUDIͤF�
DFFLGHQWV�LQ�ORFDO�UXUDO�DUHDV

̧�:HDNHQLQJ�RWKHU�HFRQRPLF��
VHFWRUV�VXFK�DV�DJULFXOWXUH��
WRXULVP�DQG��FXOWXUDO�KHULWDJH�

̧�'HYHORSPHQW�RI�KXPDQ�FDSLWDO�
�FDSDFLW\�EXLOGLQJ��HPSOR\PHQW��
HGXFDWLRQ��WUDLQLQJ�

̧�$GRSWLQJ�LQWHUQDO�UHJXODWLRQV�DQG�
RSHUDWLRQDO�JXLGHOLQHV�DLPLQJ�WR�
UHGXFH�WKH�ULVNV�DVVRFLDWHG�ZLWK�
RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\

̧�,QYHVWPHQW�LQ�ELRGLYHUVLW\�SURWHFWLRQ�
DQG�UHJHQHUDWLRQ

̧�,PSURYHPHQW�RI�URDGV�DQG�WUDQVSRUW�
LQIUDVWUXFWXUH�LQ�UXUDO�DUHDV�RI�
RSHUDWLRQV

̧:DVWH�PDQDJHPHQW

̧�'HJUDGDWLRQ�RI�HQYLURQPHQW�ZLWK�
LPSDFWV�RQ�SHRSOH V̵�KHDOWK�DQG�
OLYHOLKRRG

̧�,QFUHDVHG�ULVN�WR�ZDWHU�TXDOLW\�DQG�
ZDWHU�VRXUFH�DFFHVVLELOLW\

̧�(IIHFW�RQ�WUDGLWLRQDO�ODQG�XVH�
SDWWHUQV�DQG�OLYHOLKRRGV

̧�'HWHULRUDWLRQ�RI�DLU�TXDOLW\

326,7,9(�,03$&76 1(*$7,9(�,03$&76

��1HJDWLYH�LPSDFW�LI�QRW�PDQDJHG�SURSHUO\��
ZKLFK�LV�QRW�WKH�FDVH�ZLWK�=&0&

([SORUDWLRQ

5HVRXUFH�
�DVVHVVPHQW�
�HYDOXDWLRQ�
�SODQQLQJ

0LQLQJ
2IIVKRUH�	�
�RQVKRUH�

�
ORJLVWLFV

6HOOLQJ�

�
FRQFHQWUDWH 'HFRPLVVLRQLQJ

5HVWDXUDWLRQ
�	�

PRQLWRULQJ
(QG�OLIH

��
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7KH�PDWHULDO�WRSLFV�DW�=&0&�ZHUH�GHWHUPLQHG�
DWb*URXS�OHYHO��EDVHG�RQ�DSSO\LQJ�WKH�H[LVWLQJ�
EHVW�SUDFWLFH�b'XH�WR�FKDQJHV�LQ�WKH�VKDUH�FDSL�
WDO�VWUXFWXUH�LQ�������WKH\�ZLOO�EH�DOLJQHG�ZLWK�WKH�
QHZ�*URXS V̵�PDWHULDO�WRSLFV��IROORZLQJ�LQ������b
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)HUURPRO\EGHQXP�UHTXLUHV�DQ�DGGLWLRQDO�VWHS�LQ�WKH�VXS�
SO\�FKDLQ��0RO\EGHQXP�FRQFHQWUDWH�LV�WUDQVSRUWHG�E\�WUXFN�
WR�VPHOWHUV�LQ�<HUHYDQ�ͤUVW�WR�SURGXFH�IHUURPRO\EGHQXP��
7KH�IHUURPRO\EGHQXP�WKHQ�IROORZV�WKH�VDPH�URXWH�DV�WKH�
FRSSHU�DQG�PRO\EGHQXP�FRQFHQWUDWHV�

=&0&�DOVR�SURFXUHV�DV�PDQ\�VHUYLFHV�DQG�PDWHULDOV�ORFDO�
O\�DV�SRVVLEOH�WR�VXSSRUW�WKH�ORFDO�HFRQRP\��,Q�������
����RI�=&0&�VXSSOLHUV�ZHUH�HLWKHU�IURP�WKH�.DMDUDQ�DUHD�
RU�ORFDO�$UPHQLDQ�VHUYLFH�FRPSDQLHV�

7KH�SURFHVVLQJ�DQG�VHOOLQJ�RSHUDWLRQV�DUH�SHUIRUPHG�E\�
H[WHUQDO�VXSSOLHUV�DQG�FRQWUDFWRUV��7R�HQVXUH�WKDW�DOO�EXVL�
QHVV�SDUWQHUV�FRPSO\�ZLWK�=&0&�DQG�LQWHUQDWLRQDO�VWDQG�
DUGV��=&0&�KDV�EHHQ�XVLQJ�D�VXSSOLHU�(6*�HYDOXDWLRQ�IRUP�
VLQFH������

5,6.6�$1'�
23325781,7,(6b
0RVW�PDWHULDO�ULVNV�DVVRFLDWHG�ZLWK�RXU�EXVLQHVV��DFWLYLWLHV�
DUH�ULVNV�WR�WKH�HQYLURQPHQW�DQG�WR�SHRSOH��VXFK�DV�
DFFLGHQWV�WKDW�FRXOG�LPSDFW�HPSOR\HH�KHDOWK�RU�WKH�QDWXUDO�
HQYLURQPHQW��IRU�LQVWDQFH��2XU�FRPSDQ\�LV�DOVR�VXEMHFW�WR�
RSHUDWLRQDO�DQG�ͤQDQFLDO�ULVNV�

:H�DQDO\]H�DOO�ULVNV�DQG�WKH�LPSDFW�WKDW�WKHVH�ULVNV�FRXOG�
KDYH�RQ�RXU�EXVLQHVV�LI�WKH\�ZHUH�WR�PDWHULDOL]H��5LVNV�DUH�
FODVVLͤHG�DFFRUGLQJ�WR�SUREDELOLW\�RI�RFFXUUHQFH�DQG�VH�
YHULW\�RI�LPSDFW��DQG�PRQLWRUHG�FRQVWDQWO\��7KH�FRPSDQ\�
HYDOXDWHV�ULVN�SXUVXDQW�WR�,62������������

:H�DOVR�PRQLWRU�RXU�YDOXH�FKDLQ�DQG�VHFWRU�LQ�JHQHUDO�IRU�
RSSRUWXQLWLHV���������������������������VHH�SDJH��� ��'LVFXVVLRQV�RI�
KRZ�WR�EHVW�H[SORLW�DQG�PRYH�RQ�WKHVH�RSSRUWXQLWLHV�DUH�
KHOG�DW�WKH�KLJKHVW�OHYHO�RI�PDQDJHPHQW�

7KH�PDLQ�RSSRUWXQLWLHV�IRU�=&0&�DW�WKH�PR�
PHQW�OLH�LQ�PRGHUQL]LQJ�LWV�IDFLOLWLHV�DQG�
SURFHVVHV��LPSURYLQJ�HIͤFLHQF\��DXWRPD�
WLRQ�DQG�GLJLWDOL]DWLRQ��DQG�YHUWLFDO�LQWH�
JUDWLRQ��2QH�H[DPSOH�RI�D�PRGHUQL]D�
WLRQ�SURMHFW�FXUUHQWO\�LQ�WKH�SODQQLQJ�
VWDJHV�LV�D�FORXG�EDVHG�ͥHHW�PDQ�
DJHPHQW�V\VWHP�WKDW�ZRXOG�DOORZ�
XV�WR�PRQLWRU�IXHO�FRQVXPSWLRQ�
DQG�ZHDU�DQG�WHDU�RQ�WLUHV��WKXV�UH�
GXFLQJ�WKH�FRVWV�DVVRFLDWHG�ZLWK�
UXQQLQJ�DQG�PDLQWDLQLQJ�RXU�ͥHHW�
DQG�WKH�HQYLURQPHQWDO�LPSDFWV�RI�
WUDQVSRUWLQJ�RXU�SURGXFWV�
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,Q�OLJKW�RI�WKH�DERYH�QDPHG�LPSDFWV�DQG�PDWHULDO�WRSLFV��
=&0&�KDV�VHW�LWVHOI�FOHDU�WDUJHWV�WKDW�VKDSH�LWV�RYHUDOO�
DSSURDFK�WR�(6*��

� 7KH�FRPSDQ\�DLPV�WR�UHGXFHbVDIHW\�LQFLGHQWV�RQ�
VLWH�DQG�PDLQWDLQ�LWVbUDWH�RI�]HUR�IDWDOLWLHV�b=&0&�
5LVN�2YHUVLJKW�PDQDJHV�RFFXSDWLRQDO�KHDOWK�DQG�
VDIHW\�DW�WKH�FRPSDQ\�WKURXJK�KHDOWK�DQG�VDIHW\�
RIͤFHUV��DFFLGHQW�ORJJLQJ��WLPHO\�LQYHVWLJDWLRQ�RI�
ZRUN�DFFLGHQWV��DQG�E\�SURYLGLQJ�VSHFLͤF�WUDLQLQJ�
WR�HPSOR\HHV�WR�UDLVH�DZDUHQHVV�DQG�HTXLS�WKHP�
WR�KDQGOH�DQ\�ULVNV�WKH\�PD\�HQFRXQWHU��6WDWH�LQ�
VSHFWLRQV�DUH�DOVR�SHUIRUPHG�DQQXDOO\�DW�KLJK�ULVN�
IDFLOLWLHV��IXUWKHU�HQVXULQJ�WKH�VDIHW\�RI�DOO�UHOHYDQW�
SDUWLHV�

�
$QRWKHU�LPSRUWDQW�WDUJHW�LV�LPSURYLQJ�HPSOR\HH�
GHYHORSPHQW�ZLWKLQ�DIIHFWHG�FRPPXQLWLHV��
0HDVXUHV�WR�DFKLHYH�WKLV�WDUJHW�LQFOXGH�FRQWLQXLQJ�
WR�IXQG�DQG�SURPRWH�WUDLQLQJ�DQG�GHYHORSPHQW�
RSSRUWXQLWLHV�DORQJ�ZLWK�GHYHORSLQJ�WKH�VNLOOV�RI�
WKH�ZRUNIRUFH�

� ̧�,Q�WKH�ͤHOG�RI�FRPPXQLW\�GHYHORSPHQW��WKH�FRPSD�
Q\�UHPDLQV�FRPPLWWHG�WR�LQYHVWLQJ�LQ�FRPPXQLW\�
SURJUDPV��LQLWLDWLYHVbDQG�LQIUDVWUXFWXUHbGHYHORS�
PHQW��,Q�RQH�LQVWDQFH��=&0&�UHFHQWO\�IXQGHG�WKH�
VWUXFWXUDO�UHIXUELVKPHQW�RI�D�EULGJH�DQG�DVSKDOWHG�
VWUHHWV�DQG�VLGHZDONV�LQ�WKH�FLW\�RI�.DMDUDQ�

� ̧�7KH�FRPSDQ\�DOVR�UHPDLQV�GHGLFDWHG�WRb�UHGXFLQJ�
ZDWHU�DQG�HQHUJ\�FRQVXPSWLRQ��DQG�ZDVWHbWKURXJK�
WKH�HIͤFLHQW�XVH�RI�UHVRXUFHV�b7KLV�LQFOXGHV�LGHQ�
WL�I\LQJ��GHYHORSLQJ�DQG�LPSOHPHQWLQJ�PHDVXUHV�
DQG�WHFKQRORJ\�WR�UHGXFH�HQHUJ\�FRQVXPSWLRQ�DQG�

�

ZDVWH�ZKLOH�FRQVHUYLQJ�QDWXUDO�UHVRXUFHV�

� ̧�,Q�WHUPV�RI�WKH�HQYLURQPHQW��=&0&�DLPV�WR�NHHS�
WKH�HQYLURQPHQWDO�LQFLGHQWV�DV�ORZ�DV�SRVVLEOH�
E\�UDLVLQJ�HPSOR\HH�DZDUHQHVV��WUDLQLQJ�LQ�DQG�
DGKHUHQFH�WR�RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\�PHDV�
XUHV��DQG��FDUHIXO�PRQLWRULQJ�RI�HTXLSPHQW�DQG�
SURFHVVHV�b,Q�WKH�DUHD�RIbJRYHUQDQFH��WKH�FRPSD�
Q\bWDNHV�Db]HUR�WROHUDQFHbVWDQFHbRQ�FKLOG�ODERU�DQG�
GLVFULPLQDWLRQ�LQ�WKH�ZRUNSODFH��WKH�VDPH�JRHV�IRU�

+2:�:(�$3352$&+�(6*

FRUUXSWLRQ��IUDXG�DQG�EULEHU\��$OO�RI�WKHVH�DUH�PRQ�
LWRUHG�LQWHUQDOO\�E\�RXU�KHDOWK�DQG�VDIHW\�RIͤFHUV�
DQG�FRPSOLDQFH�WHDPV�

�
̧�7KH�FRPSDQ\�KDV�HVWDEOLVKHG�DQ�(QYLURQPHQWDO�	�

6RFLDO�2YHUVLJKW�&RPPLWWHH�ZKLFKbSHUIRUPV�TXDU�
WHUO\bUHYLHZVbRIbWKH�FRPSDQ\ V̵�VXVWDLQDELOLW\�SHUIRU�
PDQFH�DQG�FRPSOLDQFH�ZLWK�VXVWDLQDELOLW\�SROLFLHV��
<RX�FDQ�OHDUQ�PRUH�DERXW�WKLV�LQ�WKH�FKDSWHU̦
̸*RYHUQDQFH�̹

)URP�̸'HYHORSLQJ̹�
WR�̸6WDEOH̹��
83*5$'(�,1�022'<̵6�)25(,*1�&855(1&<�
&5(',7�5$7,1*

,Q�-XQH�������0RRG\ V̵�,QYHVWRUV�6HUYLFH�XSJUDGHG�
=&0&�IURP�%��IURP�%��LQ�WKHLU�IRUHLJQ�FXUUHQF\��UDWLQJ�
ZLWK�D�VWDEOH�RXWORRN��7KH�XSJUDGH�UHͥHFWV�GHOHYH�
UDJLQJ��(%,7'$�H[SDQVLRQ�DPLG�ULVLQJ�FRSSHU�SULFHV��
DQG�SODQQHG�GHEW�UHGXFWLRQV�LQ�����̰�����DV�ZHOO�DV�
=&0& V̵�SODQV�WR�UHGXFH�WKHLU�HQYLURQPHQWDO�IRRWSULQW�
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��7RWDO�EXGJHW�LQ�������FRQYHUWHG�IURP�$UPHQLDQ�GUDPV�WR�8�6��GROODUV�EDVHG�RQ�WKH�H[FKDQJH�UDWH�DW�'HFHPEHU���������

��6XVWDLQDEOH�'HYHORSPHQW�*RDOV

=&0&�62&,$/�352-(&76

1R� 7\SH�RI�
SURMHFW

6XVWDLQDEOH�
'HYHORSPHQW�*RDOV

$PRXQW�
$0'��v����

$PRXQW�
86'��v����

�� &RQVWUXFWLRQ�DFWLYLWLHV�LQ�VRFLDO�VHFWRU ��������������� ������� ���

�� 6RFLDO�SURMHFWV�DQG�FRPPXQLW\�LQYHVWPHQW ���������������������������� ��������� �����

�� =&0&�)RXQGDWLRQ ���������������������������������� ��������� �����

7RWDO ��������� �����

)8//<�&200,77('�72�
6833257,1*�&20081,7,(6
=&0&�LV�LQYROYHG�LQ�VHYHUDO�VRFLDO�SURMHFWV�WKDW�IRFXV�RQ�
VXSSRUWLQJ�ORFDO�FRPPXQLWLHV�WR�FUHDWH�VKDUHG�YDOXH�DORQJ�
WKH�YDOXH�FKDLQ��2XU�FRPSDQ\�KDV�GHVLJQDWHG�D�EXGJHW�WR�
IXQG�FRPPXQLW\�GHYHORSPHQW�SURMHFWV�HYHU\�\HDU��7KHVH�
SURMHFWV�SURPRWH�HGXFDWLRQ��FXOWXUH�DQG�VSRUWV��DPRQJ�
RWKHU�YDOXHV�

6RPH�RI�RXU�UHFHQW�SURMHFWV�HYHQ�LQFOXGHG��IRU�H[DPSOH��
FRPSXWHU�VNLOOV�WUDLQLQJ�FRXUVHV�IRU�HPSOR\HHV�LQ�ͤHOG�RI�
RSHUDWLRQV��VSRQVRULQJ�ORFDO�VSRUWV�FRPSHWLWLRQV��LQ�NLQG�
GRQDWLRQV�WR�ORFDO�FXOWXUDO�RUJDQL]DWLRQV��DQG�VXSSRUWLQJ�
SHRSOH�VWUXJJOLQJ�LQ�SRYHUW\��

7KH�IXQGLQJ�ZDV�GLYLGHG�EHWZHHQ�SURMHFWV�LQ�WKH�DUHDV�
OLVWHG�LQ�WKH�WDEOH�
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LQ�GHSWK�YLVXDOL]DWLRQ�RI�LWV�UHVRXUFH�EDVH�DQG�
RSWLPL]DWLRQ�RI�PLQLQJ�RSHUDWLRQV�

̧�SURFHVV�RSWLPL]DWLRQ�RI�VXSSO\�FKDLQ�̸IURP�PLQH�WR�
FXVWRPHU�̹��DQG

̧�LPSURYHG�HUURU�SUHGLFWLRQ�DQG�GLDJQRVWLFV�ZKLOH�

�

WUDQVLWLRQLQJ�WR�D�QHZ�PDLQWHQDQFH�VWUDWHJ\�

=&0&�LV�ZRUNLQJ�WLUHOHVVO\�WR�VWUHDPOLQH�LWV�RSHUDWLRQV�
DQG�LQFUHDVH�SURGXFWLYLW\��

:H�DLP�WR�LQFUHDVH�WKH�DPRXQW�RI�YDOXH�FUHDWLRQ�ZLWKLQ�
RXU�FRPSDQ\�DQG�ZLWKLQ�WKH�FRXQWU\�WR�LQFUHDVH�HIͤFLHQF\��
SURͤWDELOLW\��DQG�WUDQVSDUHQF\�LQ�WKH�SURGXFWLRQ�RI�PRO\E�
GHQXP�DQG�FRSSHU�FRQFHQWUDWHV�

:H�DUH�UHͤQLQJ�VHYHUDO�SURMHFWV�WR�PRGHUQL]H�DQG�GLJLWDO�
L]H�RXU�HTXLSPHQW�DQG�SURFHVVHV��

7KH�DLP�RI�IXWXUH�LQYHVWPHQW�ZLOO�EH�WR�DFKLHYH�

DQ��LQFUHDVH�LQ�RUH�SURGXFWLRQ��
̧YDOXH�JHQHUDWLRQ��
̧MREV�FUHDWLRQ��DQG�
̧�LQFUHDVHG�VWUHQJWK�DQG�VWDELOLW\�RI�

WKH��$UPHQLDQ�HFRQRP\�

)8785(�
',*,7$/,=$7,21�
=&0&�DLPV�WR�HYROYH�IURP�D�WUDGLWLRQDO�PLQLQJ�FRPSDQ\�
ZLWK�PDQ\�PDQXDO�SURFHVVHV�LQWR�D�PRGHUQ�HQWHUSULVH��
ZLWK�IXOO\�GLJLWDOL]HG�DVVHWV�DQG�GDWD�GULYHQ�SURFHVVHV��E\�
WKH�HQG�RI�WKLV�GHFDGH�

7KH�FRPSDQ\�LV�FXUUHQWO\�UROOLQJ�RXW�D�GLJLWDO�VWUDWHJ\�WKDW�
FRYHUV�DOO�DUHDV�IURP�SURGXFWLRQ�SURFHVVHV�DQG�HQYLURQ�
PHQWDO�LPSDFW�PRQLWRULQJ�WR�DGPLQLVWUDWLYH�IXQFWLRQV�DQG�
WHFKQLFDO�VXSSRUW�

7KH�WRWDO�ͤJXUH�EXGJHWHG�IRU�LPSOHPHQWLQJ�GLJLWDO�SURMHFWV�
LQ������ZDV�DURXQG�$0'������PLOOLRQ��RU�86'����������
2I�WKLV������ZDV�HDUPDUNHG�IRU�WKH�GLJLWDOL]DWLRQ�RI�SUR�
GXFWLRQ�SURFHVVHV��VXFK�DV�GLJLWDO�SURGXFWLRQ�PRQLWRULQJ��
SURGXFWLRQ�ͥRZ�PRQLWRULQJ��ZDWHU�PHWHULQJ�SRLQWV��PLQH�
ͥHHW�PDQDJHPHQW��IXHO�PDQDJHPHQW��KHDOWK�DQG�VDIHW\�
PDQDJHPHQW��DQG�ULVN�PDQDJHPHQW��LQFOXGLQJ�HQYLURQ�
PHQWDO�ULVNV��

7KUHH�IXUWKHU�IRFDO�SRLQWV�RI�LQYHVWPHQW�DFWLYLW\�LQ������
ZHUH�WKH�UHQRYDWLRQ�RI�WKH�GLHVHO�SDUN��ͥHHW�PDQDJHPHQW��
DQG�WKH�RSHUDWLRQ�FRQWURO�FHQWHU�

%\�LPSOHPHQWLQJ�LWV�GLJLWDO�VWUDWHJ\��WKH�FRPSDQ\�DLPV�
WR�LQFUHDVH�WKH�IXQFWLRQDOLW\�RI�LWV�PDFKLQHU\�WKURXJK�IXOO�
DXWRPDWLRQ��UHVXOWLQJ�LQ��

7RWDO�EXGJHW�IRU�LPSOHPHQ�
WLQJ�GLJLWDO�SURMHFWV�LQ�����

$0'�
�����P� �86'�
�������
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5HWDLQLQJ�VWURQJ�ORFDO�VXSSRUW�DQG�NHHSLQJ�WKH�FKDQQHOV�
RI�FRPPXQLFDWLRQ�RSHQ�ZLWK�RXU�FRPPXQLWLHV�LV�RQH�RI�
=&0& V̵�WRS�SULRULWLHV��:H�UHJXODUO\�LQYHVW�LQ�ORFDO�LQIUD�
VWUXFWXUH�DQG�KXPDQ�FDSLWDO�WR�LPSURYH�TXDOLW\�RI�OLIH�IRU�
RXU�HPSOR\HHV�DQG�WKHLU�IDPLOLHV��:H�ZDQW�WR�FUHDWH�DQ�
LQFOXVLYH�VRFLHW\�DQG�KHOS�RXU�ORFDO�FRPPXQLWLHV�WR�WKULYH�
̰�HFRQRPLFDOO\��HQYLURQPHQWDOO\�DQG�VRFLDOO\�

&20081,7<

�
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.(<�)$&76�	�),*85(6��
&20081,7<

%5,'*(�$1'�52$'�&216758&7,21�
/$1'�5(6725$7,21

&216758&7,21�2)�632576��
&8/785$/�$1'�(17(57$,10(17�
)$&,/,7,(6

���

��,03529(0(17�2)�()),&,(1&<�

�

2)�87,/,7<�6(59,&(6

,1)5$6758&785(�352-(&76

2XU�FRQWULEXWLRQ�WR�GHYHORSPHQW�LQ�WKH�UHJLRQ

� ���

5(*8/$5�&+$5,7$%/(�352*5$06

��� �

352027,21�2)�632576�$1'�

�

&8/785(

92&$7,21$/�75$,1,1*�
63216256+,3

(03/2<((�92/817((5,1*�
,1,7,$7,9(6

('8&$7,21$/�352*5$06�)25�
&+,/'(1�2)�285�(03/2<((6�$6�
:(//�$6�)520�)$0,/,(6�,1�1(('

:25.�,1�7+(�&20081,7<

2XU�FRQWULEXWLRQ�WR�LPSURYLQJ�OLIH�LQ�WKH�UHJLRQ

&2175,%87,21�72�7+(�&(175$/,=('�
/2&$/�%8'*(7�,1�7$;(6�,1�����

:RUOG�%DQN�HVWLPDWLRQV�SXW�WKH�*'3�PXOWLSOLHU�
HIIHFW��EDVHG�RQ�JURZWK�RI�SURGXFWLRQ�YROXPHV�
RI�PLQLQJ�VHFWRU��JURVV�YDOXH�DGGHG�DQG�HPSOR\�
PHQW��DW�����IRU�$UPHQLD��ZKLOH�WKH�HPSOR\PHQW�
PXOWLSOLHU�LV�HVWLPDWHG�DW�����
 $UPHQLD��6WUDWHJLF�0LQHUDO�6HFWRU�6XVWDLQDELOLW\�
$VVHVVPHQW�����

:H�KDYH�FRQWULEXWHG�$0'�����ELOOLRQ��
86'�����PLOOLRQ�WR�OHYHOOLQJ�XS�WKH�UHJLRQ��
RI�ZKLFK�$0'������ELOOLRQ���86'������PLOOLRQ�
KDV�EHHQ�VSHQW�RQ�FRQVWUXFWLRQ�DQG�VRFLDO�
SURMHFWV

$0'������E
RU�

86'�������P

6<81,.�5(*,21

����
RI�HPSOR\HHV�FRPH�
IURP�WKLV�UHJLRQ

����
RI�RXU�VXSSOLHUV�DUH
EDVHG�LQ�WKLV�UHJLRQ

��
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=&0&�SURYLGHV�HPSOR\PHQW�RSSRUWXQLWLHV�DQG�GULYHV�
HFRQRPLF�DFWLYLW\�LQ�RXU�UHJLRQ��7KH�FRPSDQ\�GLUHFWO\�
FRQWULEXWHG�$0'�����ELOOLRQ��86'�����PLOOLRQ��WR�WKH�
UHJLRQ�LQ�������LQFOXGLQJ�WKH�WRWDO�YDOXH�RI�RSHUDWLQJ�
FRVWV��HPSOR\HH�ZDJHV�DQG�EHQHͤWV��SD\PHQWV�WR�ODQG�
RZQHUV�DQG�FRPPXQLW\�LQYHVWPHQWV�

:H�LQYHVWHG�D�WRWDO�RI�$0'�����ELOOLRQ��RU�86'�����PLOOLRQ��
LQ�VRFLDO�SURMHFWV�LQ�WKH�UHJLRQ�LQ�WKH�SDVW�ͤQDQFLDO�\HDU��
UDQJLQJ�IURP�KHDOWK��HGXFDWLRQ�DQG�HQYLURQPHQWDO�SURWHF�
WLRQ�LQLWLDWLYHV�WR�EXVLQHVV�GHYHORSPHQW�SURJUDPV��'XH�WR�
WKH�&29,'����SDQGHPLF�DQG�WKH�VXFFHVVIXO�FRPSOHWLRQ�RI�
D�QXPEHU�RI�LQIUDVWUXFWXUH�SURMHFWV�LQ�SUHYLRXV�\HDUV��WKH�
DPRXQW�ZH�LQYHVWHG�LQ�RXU�ORFDO�UHJLRQ�GHFOLQHG�E\�������
DJDLQVW�WKH�SUHYLRXV�\HDU��$0'�����ELOOLRQ�86'������PLO�
OLRQ��LQ������

:H�GHOLYHU�SRVLWLYH��VRFLDO�
RXWFRPHV�DQG�UDLVH�
WKH�VWDQGDUG�RI�OLYLQJ�

7KH�DLP�RI�RXU�ͤQDQFLDO�FRPPLWPHQWV�WR�VRFLDO�SURMHFWV�
LQ�WKH�UHJLRQ�LV�WR�GHOLYHU�SRVLWLYH��VRFLDO�RXWFRPHV�
DQG�UDLVH�WKH�VWDQGDUG�RI�OLYLQJ�IRU�HYHU\RQH�LQ�RXU�FRP�
PXQLWLHV�

/2&$/�&20081,7,(6
7KH�PLQLQJ�LQGXVWU\�SURYLGHV�VWDEOH��UHOLDEOH�HPSOR\PHQW�
RSSRUWXQLWLHV�DQG�GULYHV�HFRQRPLF�DFWLYLW\�LQ�ORFDO�
FRPPXQLWLHV��7KHVH�DUH�RIWHQ�DUHDV�ZKHUH�RWKHU�HFRQRP�
LF�RSSRUWXQLWLHV�DUH�YHU\�UHVWULFWHG��7KH�HQYLURQPHQWDO�
DQG�VRFLDO�LPSDFW�RI�PLQLQJ�LV�RIIVHW�E\�WKH�VLJQLͤFDQW�
HFRQRPLF�DQG�VRFLDO�EHQHͤWV�LQFOXGLQJ�WKH�SURGXFWLRQ�
RI�HVVHQWLDO�UDZ�PDWHULDOV��HPSOR\PHQW��VPDOO�EXVLQHVV�
GHYHORSPHQW��WD[�DQG�UR\DOW\�VWUHDPV��WUDLQLQJ�DQG�VNLOOV�
GHYHORSPHQW��DQG�VRFLR�HFRQRPLF�SURJUDPV�

7+(�&203$1<̵6�&2175,%87,21�72�7+(�'(9(/230(17�2)�/2&$/�&20081,7,(6�
,6�5()/(&7('�,1�',))(5(17�7<3(6�2)�&2175,%87,216�

(FRQRPLF�&RQWULEXWLRQ�
WR�'HYHORS�WKH�5HJLRQ

,QIUDVWUXFWXUH�

�

'HYHORSPHQW
&RPPXQLW\�
'HYHORSPHQW

7D[HV�SDLG�WR�FHQWUDOL]HG�ORFDO�EXGJHW� %ULGJH�DQG�URDG�UHFRQVWUXFWLRQ 5HJXODU�FKDULWDEOH�SURJUDPV

(PSOR\PHQW�RI�ORFDO�SHRSOH /DQG�UHVWRUDWLRQ 3URPRWLRQ�RI�VSRUWV�DQG�FXOWXUH

'HYHORSPHQW�RI�VRFLDO�ORFDO�
LQIUDVWUXFWXUH��WUDQVSRUW��SRZHU�

&RQVWUXFWLRQ�RI�VSRUWV��FXOWXUDO��
HQWHUWDLQPHQW�IDFLOLWLHV

9RFDWLRQDO�WUDLQLQJ�VSRQVRUVKLS

,PSURYHPHQW�RI�HIͤFLHQF\�RI�
XWLOLW\�VHUYLFHV

(PSOR\HHV�YROXQWHHULQJ

7RWDO�LQYHVWPHQW�LQ�VRFLDO�SURMHFWV�LQ�WKH�
UHJLRQ�LQ�����

$0'�
����E

��

RU

�

86'�����P

��
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6833257,1*�/2&$/�&20081,7,(6

7DUJHW�IRU����� $FKLHYHG�LQ�����

,1�728&+�:,7+�
285�&20081,7,(6�
:H�ZRUN�LQ�SDUWQHUVKLS�ZLWK�RXU�ORFDO�FRPPXQLWLHV�DQG�
PDLQWDLQ�FRQVWDQW�GLDORJ�WR�XQGHUVWDQG�KRZ�RXU�DFWLYLWLHV�
LPSDFW�WKHLU�OLYHV��FXOWXUH�DQG�KHULWDJH��:H�ZRUN�WRJHWKHU�
WR�VHW�WDUJHWV�LQ�DUHDV�WKDW�DUH�LPSRUWDQW�IRU�WKH�FRPPXQLW\�

���

���

������

���

���

/RFDO�
FRPSODLQWV�
UHVROXWLRQ

/RFDO�
SURFXUHPHQW

/RFDO�
HPSOR\PHQW

̧�.DMDUDQ�SURXGO\�GLVSOD\V�LWV�QDPHVDNH
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:H�XVH�FDUHIXO�VWDNHKROGHU�PDQDJHPHQW�WR�HQJDJH�ZLWK�
WKH�FRPPXQLW\�UHJDUGLQJ�WKHLU�FRQFHUQV�DQG�ZH�DUH�IXOO\�
FRPPLWWHG�WR�PLWLJDWLQJ�WKH�QHJDWLYH�LPSDFWV�RI�PLQLQJ�
RSHUDWLRQV�RQ�ERWK�SHRSOH�DQG�WKH�HQYLURQPHQW�WR�WKH�
EHVW�RI�RXU�DELOLW\�

7KH�FRPSDQ\�KDV�GHYHORSHG�DQG�HVWDEOLVKHG�D�JULHYDQFH�
SURFHGXUH�WR�KDQGOH�DQ\�FRPSODLQWV�LW�UHFHLYHV�IURP�WKH�
FRPPXQLW\��7KH�JULHYDQFHV�DUH�UDQNHG�DV�PLQRU��PRGHUDWH�
DQG�PDMRU�EDVHG�RQ�WKH�LVVXH�UDLVHG��7KH�LVVXHV�DUH�DV�
VLJQHG�WR�WKH�DUHDV��KHDOWK��ODQG��HQYLURQPHQW��UHSXWDWLRQ�

,Q�������=&0&�VXFFHVVIXOO\�UHVROYHG�D�QXPEHU�RI�JULHY�
DQFHV�UHODWLQJ�WR�KHDOWK��ODQG��WKH�HQYLURQPHQW�DQG�WKH�
FRPSDQ\ V̵�UHSXWDWLRQ��

3HUPDQHQW�UHVLGHQWV�LQ�FRPPXQLWLHV��ERWK�UXUDO�DQG�XUEDQ�
DUHDV��DIIHFWHG�E\�=&0& V̵�EXVLQHVV�RSHUDWLRQV��EDVHG�RQ�
WKH������FHQVXV�

$5769$1,.

&+$31,

.$-$5$1�9,//$*(� .$3$1� .$-$5$1�72:1�

6<81,. 6(9$4$5

/(51$'=25� $&+$1$1�

�̰���\HDUV ��̰���\HDUV��̰���\HDUV ����\HDUV
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*HQGHU��LQ���
������� ��

*HQGHU��LQ���
������� ��
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7KH�PDLQ�LVVXHV�LGHQWLͤHG�GXULQJ�WKH�FRXUVH�RI�VWDNHKROG �
HU�FRQVXOWDWLRQV�DQG�GLVFXVVLRQV��DQG�GXULQJ�WKH�LPSOH �
PHQWDWLRQ�RI�YDULRXV�FRPPXQLW\�SURMHFWV�PDLQO\�UHODWH�WR�
KHDOWK��HFRQRPLF�DQG�HQYLURQPHQWDO�FRQFHUQV��VXFK�DV�
DLU�SROOXWLRQ��ZDWHU�FRQWDPLQDWLRQ��GLVHDVHV��IRRG�FRQWDP �
LQDWLRQ��QRLVH�SROOXWLRQ��ODQG�DFTXLVLWLRQ��WU DIͤF�DFFLGHQWV��
KHDOWK�FDUH�VHUYLFHV��XUEDQ�PLJUDWLRQ��LQIUDVWUXFWXUH�
DFFHVVLELOLW\�DQG�TXDOLW\��ULVNV�WR�WKH�HFRV\VWHP��WRXULVP��
FXOWXUDO�KHULWDJH��DQG�HFRQRPLF�GHSHQGHQF\��

021,725,1*�5,6.6
=&0&�KDV�LGHQWLͤHG�WKH�IROORZLQJ�LQGLFDWRUV�WR�PHDVXUH�
WKH�F\FOH�RI�ULVNV�UHVXOWLQJ�IURP�LWV�PLQLQJ�RSHUDWLRQV�WKDW�
DIIHFW�ORFDO�FRPPXQLWLHV��7KH�FRPSDQ\�KDV�GHYHORSHG�
DQG�LPSOHPHQWHG�PHDVXUHV�WR�FRXQWHUDFW�WKHP��EDVHG�RQ�
ͤYH�FULWHULD�

(TXDOLW\�DQG�GLYHUVLW\
(PSOR\PHQW
(FRQRPLF�DFWLYLW\
+HDOWK�DQG�VDIHW\
,QIUDVWUXFWXUH

0RQLWRULQJ�,QGLFDWRUV�IRU�5LVN�PLWLJDWLRQ�0HDVXUHV 5LVN�
&DWHJRU\

/RQJ�
7HUP�

<HDUO\

(PLJUDWLRQ�WHQGHQF\��.DMDUDQ�WRZQ (PSOR\PHQW

7RWDO�QXPEHU�RI�HPSOR\HHV�HQJDJHG�LQ�SXEOLF�FRQVXOWDWLRQV�DQG�VRFLDO�SURMHFWV (PSOR\PHQW

7RWDO�QXPEHU�RI�ORQJ�WHUP�FRQWUDFW�DQG�VXE�FRQWUDFW�ZRUNHUV�DW�=&0& (PSOR\PHQW

1XPEHU�RI�URDG�DFFLGHQWV�LQYROYLQJ�YHKLFOHV�UHJLVWHUHG�WR�=&0&�ͥHHW +HDOWK�DQG�
VDIHW\

7RWDO�QXPEHU�RI�HPSOR\HHV�LQ�=&0&�ZKR�SDUWLFLSDWHG�LQ�ͤUVW�DLG�WUDLQLQJ�
GXULQJ�UHSRUWLQJ�\HDU

+HDOWK�DQG�
VDIHW\

7RWDO�QXPEHU�RI�HYHQWV�DQG�WUDLQLQJ�FRXUVHV�FDUULHG�RXW�RQ�GLVDVWHU�ULVN�
PDQDJHPHQW�LQ�=&0&�DQG�DIIHFWHG�FRPPXQLWLHV

+HDOWK�DQG�
VDIHW\

7RWDO�QXPEHU�RI�=&0&�VOXUU\�SLSHOLQH�IDLOXUHV�GXULQJ�UHSRUWLQJ�\HDU ,QIUDVWUXFWXUH

7RWDO�VXUIDFH�RI�DJULFXOWXUDO�ODQG�SORWV�SROOXWHG�GXH�WR�IDLOXUH�RI�VOXUU\�SLSHOLQHV�
GXULQJ�UHSRUWLQJ�\HDU ,QIUDVWUXFWXUH

5DWLR�RI�ZRPHQ�HPSOR\HG�GLUHFWO\�DQG�LQGLUHFWO\�E\�=&0& (TXDOLW\�DQG�
GLYHUVLW\

7RWDO�DPRXQW�RI�WD[HV�DQG�IHHV�SDLG�WR�ORFDO�EXGJHWV�DQG�ORFDO�VXSSOLHUV� (FRQRPLF�
DFWLYLW\

=&0&� ̰�35(6(59,1*�9$/8(6�����
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,19(67,1*�,1�285�5(*,21
,Q�DGGLWLRQ�WR�SURYLGLQJ�VWDEOH��ORQJ�WHUP�HPSOR\PHQW��ZH�
LQYHVW�LQ�RXU�UHJLRQ�HYHU\�\HDU�DV�ZH�GR�LQ�RXU�EXVLQHVV��
,Q������ZH�SURYLGHG�ͤQDQFLDO�VXSSRUW�IRU�

62&,$/�352-(&76�

/RFDO�LQIUDVWUXFWXUH�PDLQWHQDQFH�DQG�FRQVWUXFWLRQ�
RI�QHZ�IDFLOLWLHV��URDGV��SXEOLF�EXLOGLQJV��VSRUW�
IDFLOLWLHV��HOHFWULFLW\�V\VWHP��ZDWHU�VHZDJH��HWF���

�

LQ�.DMDUDQ�DQG�.DSDQ
5HJLRQDO�KHDOWKFDUH�LQIUDVWUXFWXUH�PDLQWHQDQFH
(PSOR\HH�LQLWLDWLYHV�IRFXVLQJ�RQ�ODQG�UHKDELOLWDWLRQ�
DQG�UHIRUHVWDWLRQ�LQ�$UWVYDQLN��6\XQLN�DQG�.DMDUDQ�
YLOODJH

63216256+,3�	�'21$7,216�

�'RQDWLRQV�LQ�NLQG�IRU�IDPLOLHV�LQ�QHHG�

�

LQ�DIIHFWHG�FRPPXQLWLHV�
6SRQVRULQJ�ORFDO�FXOWXUDO�HYHQWV�LQ�

�

.DSDQ�DQG�.DMDUDQ
6SRQVRULQJ�ORFDO�VSRUWV�LQ�DOO�FRPPXQLWLHV

62&,$/�6833257�)25�=&0&�(03/2<((6�

+HDOWK��WUDYHO�DQG�DFFRPPRGDWLRQ�VXEVLGLHV�
GXULQJ�YDFDWLRQ�GD\V
6SRUWV�DQG�UHFUHDWLRQ
7XLWLRQ�IHH�VXEVLGLHV�IRU�FRQWLQXLQJ�HGXFDWLRQ�

=&0&�DOVR�SURYLGHG�IXQGLQJ�LQ�WKH�DPRXQW�RI�$0'������
ELOOLRQ��86'������PLOOLRQ��WR�FRQVWUXFWLRQ�DQG�VRFLDO�SUR�
MHFWV�LQ�WKH�6\XQLN�UHJLRQ�VXFK�DV�IRU�WKH�UHFRQVWUXFWLRQ�
DQG�UHIXUELVKPHQW�RI�VFKRROV�DQG�GD\FDUH�IDFLOLWLHV��WKH�
LPSURYHPHQW�RI�DGPLQLVWUDWLYH�EXLOGLQJV�DQG�VWUHHWV��DQG�
WKH�FRQVWUXFWLRQ�RI�GRFNV��SOD\JURXQGV��DQG�RWKHU�FRPPX�
QLW\�IDFLOLWLHV��

7KH�FRPSDQ\�FRQWULEXWHG�D�WRWDO�RI�$0'������ELOOLRQ��86'�
�����PLOOLRQ��WRZDUGV�VRFLDO��FXOWXUDO��DQG�VSRUWLQJ�HYHQWV��
PDGH�GRQDWLRQV�LQ�NLQG�WR�IDPLOLHV�DQG�LQGLYLGXDOV�LQ�QHHG��
DQG�SURYLGHG�VXSSRUW�IRU�ORFDO�FRPPXQLWLHV�LQ�.DMDUDQ��.D�
SDQ��&KDSQL��6HYDTDU��$FKDQDQ��/HUQDG]RU��$UWVYDQLN�DQG�
6\XQLN�WKURXJK�QRQ�JRYHUQPHQWDO�DQG�FKDULW\�RUJDQL]D�
WLRQV�

7KH�FRPSDQ\ V̵�HQYLURQPHQWDO�GHSDUWPHQW�LV�FXUUHQWO\�
ZRUNLQJ�RQ�DQ�LQLWLDWLYH�ZLWK�HGXFDWLRQDO�LQVWLWXWLRQV�WR�
UDLVH�DZDUHQHVV�RI�HFR�FXOWXUH�DPRQJ�WKH�UHVLGHQWV�RI�WKH�
DIIHFWHG�FRPPXQLWLHV�

0RQLWRULQJ�,QGLFDWRUV� <HDUO\

3XEOLF�GLVFXVVLRQV�DQG�FRQVXOWDWLRQV�FDUULHG�
RXW�LQ�DIIHFWHG�FRPPXQLWLHV�GXULQJ�����

3DUWLFLSDQWV�DW�GLVFXVVLRQV�DQG�
FRQVXOWDWLRQ�PHHWLQJV�RUJDQL]HG�E\�=&0&

0HGLD�PDWHULDOV�DQG�SXEOLFDWLRQV�UHIHUULQJ�WR�
HQYLURQPHQWDO�DQG�VRFLDO�LVVXHV�GLVFORVHG�E\�
=&0&�RQOLQH�GXULQJ�UHSRUWLQJ�\HDU

7KH�IROORZLQJ�PRQLWRULQJ�LQGLFDWRUV�VLJQDO�WKH�VXFFHVV�ZH�
KDYH�KDG�LQ�HQJDJLQJ�ZLWK�ORFDO�FRPPXQLWLHV��7KHVH�LQGL�
FDWRUV�DUH�PRQLWRUHG�RQ�D�\HDUO\�EDVLV��ZLWK�D�SDUWLFXODU�
IRFXV�RQ�VWDNHKROGHU�PDQDJHPHQW��LQIRUPDWLRQ�GLVFORVXUH�
DQG�JULHYDQFH�UHGUHVV�PHFKDQLVPV�
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����RI�RXU�VXSSOLHUV�DUH�HLWKHU�IURP�WKH�.DMDUDQ�UHJLRQ�RU�
ORFDO�$UPHQLDQ�VHUYLFH�FRPSDQLHV�

2YHU�WKH�SDVW�\HDU��ZH�KDYH�GHYHORSHG�D�VXSSOLHU�VFUHHQ�
LQJ�SURFHGXUH�GHVLJQHG�WR�XQFRYHU�DQ\�LVVXHV��VXFK�DV�
SUHYLRXV�PLVFRQGXFW�RU�FRUUXSWLRQ��XVLQJ�LQWHUQDWLRQDO�
GDWD��:H�ZDQW�WR�HQVXUH�WKDW�ZH�RQO\�ZRUN�WRJHWKHU�ZLWK�
VXSSOLHUV�DQG�RWKHU�EXVLQHVV�SDUWQHUV�WKDW�VKDUH�RXU�YDO�
XHV�DQG�WDNH�WKHLU�SRVLWLRQ�DQG�UHVSRQVLELOLWLHV�VHULRXVO\�

:H�XVH�D�VXSSOLHU�VFUHHQLQJ�
SURFHGXUH�WR�HQVXUH�RXU�
EXVLQHVV�SDUWQHUV�VKDUH�RXU�
YDOXHV��

=&0&�LV�FRPPLWWHG�WR�GHYHORSLQJ�ORQJ�WHUP�UHODWLRQ�
VKLSV�ZLWK�VXSSOLHUV�EDVHG�RQ�WUXVW��:H�DOVR�HQJDJH�ZLWK�
H[WHUQDO�GHFLVLRQ�PDNHUV�LQ�WKH�VXSSO\�FKDLQ�WR�FUHDWH�
DGGHG�YDOXH�DQG�ODXQFK�FRVW�UHGXFWLRQ�LQLWLDWLYHV��:H�

/2&$/�
6833/,(56�

FDUHIXOO\�FRQVLGHU�FRQWLQXLQJ�DQG�UHQHZLQJ�FRQWUDFWV�
ZLWK�H[LVWLQJ�VXSSOLHUV��DQG�PRQLWRU�SULFLQJ��:H�HQVXUH�
WKDW�DOO�RI�RXU�VXSSOLHUV�DGKHUH�WR�RXU�FRGH�RI�HWKLFV�
DQG�DQWL�FRUUXSWLRQ�SROLF\�DQG�DLP�IRU�SUHIHUHQWLDO�SUR�
FXUHPHQW��:H�DOVR�HQVXUH�WKDW�VXSSOLHUV�REVHUYH�KXPDQ�
ULJKWV�DQG�HQJDJH�LQ�HQYLURQPHQWDO�PDQDJHPHQW��:H�
PRQLWRU�WKH�DYDLODELOLW\�RI�FULWLFDO�FRPPRGLWLHV�WKDW�
LPSDFW�SURGXFWLRQ�DQG�WKH�VXVWDLQDELOLW\�RI�VXSSOLHUV�
̰�SDUWLFXODUO\�DV�D�UHVXOW�RI�WKH�&29,'����SDQGHPLF��:H�
KDYH�DOVR�XSGDWHG�RXU�VXSSO\�FKDLQ�SROLFLHV��SURFHGXUHV

�

DQG�SURFHVVHV�WR�HQVXUH�WKDW�RXU�SURFXUHPHQW�SUDFWLFHV�
DUH�IDLU�DQG�WUDQVSDUHQW��

62&,$/�$63(&76�2)�
352&85(0(17�675$7(*<�
2XU�WRS�SULRULW\�LQ�WKH�ORFDO�FRPPXQLWLHV�DQG�UHJLRQV�LQ�
ZKLFK�ZH�DUH�DFWLYH�LV�FUHDWLQJ�HFRQRPLF�RSSRUWXQLWLHV��
7KLV�LV�ZKHUH�RXU�VWUHQJWKV�OLH�DQG�RXU�DLP�LV�WR�FRQWLQXH�
GULYLQJ�HFRQRPLF�DFWLYLW\�LQ�RXU�UHJLRQ�E\�HPSOR\LQJ�ORFDO�
SHRSOH��EX\LQJ�ORFDO�SURGXFWV�DQG�HQJDJLQJ�ORFDO�VHUYLFHV�

2XU�DLP�LV�WR�FRQWLQXH�
GULYLQJ�HFRQRPLF�DFWLYLW\�
LQ�RXU�UHJLRQ��

:H�H[SHFW�WKH�LPSDFWV�RI�WKH�&29,'����SDQGHPLF�WR�FRQ�
WLQXH�DIIHFWLQJ�ORFDO�FRPPXQLWLHV�LQ�WKH�FRPLQJ�\HDUV�
DQG�ZLOO�IRFXV�RQ�LQYHVWLQJ�LQ�HGXFDWLRQ�DQG�WUDLQLQJ�
RSSRUWXQLWLHV��DQG�PRQLWRULQJ�WKH�LPSDFW�RI�RXU�LQYHVW�
PHQWV��WR�HQVXUH�FRPPXQLW\�PHPEHUV�DUH�HTXLSSHG�IRU�
ORQJ�WHUP�HPSOR\PHQW��:H�ZLOO�DOVR�FRQWLQXH�RXU�ZRUN�LQ�
GHYHORSLQJ�ORFDO�VXSSOLHUV�DQG�JUDQWLQJ�SUHIHUHQWLDO�SUR�
FXUHPHQW�IRU�ORFDO�EXVLQHVVHV�
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5(*,21$/�
&+$//(1*(6

=&0&�ZRUNV�KDUG�WR�JDLQ�DQG�UHWDLQ�WKH�DFFHSWDQFH�RI�
WKH�ORFDO�FRPPXQLWLHV�LQ�ZKLFK�ZH�RSHUDWH��'XH�WR�WKH�
GLIͤFXOWLHV�WKDW�H[LVW�LQ�ZLGHU�$UPHQLDQ�VRFLHW\��WKH�
VXSSRUW�IRU�PLQLQJ�RSHUDWLRQV��GXH�WR�WKH�RSSRUWXQLWLHV�
WKDW�WKH\�SURYLGH��LV�VROLG�LQ�PDQ\�FRPPXQLWLHV��HVSHFLDOO\�
LQ�.DMDUDQ��.DSDQ�DQG�WKH�6\XQLN�UHJLRQ�

7KHUH�DUH�VXIͤFLHQW�TXDOLͤHG�PLQHUV�LQ�$UPHQLD��EXW�WKHUH�
LV�D�VHYHUH�VKRUWDJH�RI�TXDOLͤHG�HQJLQHHUV��JHRORJLVWV��
PLQLQJ�HFRQRPLVWV��HWF��7KLV�ODFN�RI�ORFDO�FDSDFLW\�LV�

�
D�VHULRXV�WKUHDW�WR�RXU�DPELWLRQ�RI�VRXUFLQJ�HPSOR\HHV�
IURP�WKH�ORFDO�UHJLRQ�

=&0&�FROODERUDWHV�ZLWK�WKH�1DWLRQDO�3RO\WHFKQLF�8QLYHU�
VLW\�RI�$UPHQLD��.DSDQ�EUDQFK��WR�RIIHU�FRXUVHV�LQ�YDULRXV�
ͤHOGV�VXFK�DV�PLQLQJ�SURGXFWLRQ�SURFHVVHV��3UH�JUDG�
XDWLRQ�FRXUVHV�DUH�RIIHUHG�LQ�PHWDOOXUJ\�DQG�PDWHULDO�
VFLHQFHV��LQIRUPDWLRQ�WHFKQRORJ\��RSHQ�SLW�PLQLQJ��DQG�
HFRQRPLFV�DQG�PDQDJHPHQW��7KH�FRPSDQ\�DOVR�WDNHV�
LQWHUQV�IURP�RWKHU�$UPHQLDQ�XQLYHUVLWLHV��,Q�DGGLWLRQ��ZH�
WDNH�HYHU\�RSSRUWXQLW\�WR�UDLVH�DZDUHQHVV�RI�WKH�VKRUWDJH�
RI�TXDOLͤHG�VWDII�LQ�WKH�ͤHOGV�PHQWLRQHG�DERYH�WKDW�RXU�
FRPSDQ\�IDFHV�

=&0&�ZRUNV�KDUG�WR�JDLQ�DQG�
UHWDLQ�WKH�DFFHSWDQFH�RI�WKH�
ORFDO�FRPPXQLWLHV�LQ�ZKLFK�ZH�
RSHUDWH��:H�FRQWLQXDOO\�LQYHVW�
LQ�WUDLQLQJ��HGXFDWLRQ�DQG�
JHQGHU�HTXDOLW\�WR�LPSURYH�OLYHV�
DQG�DFFHVV�WR�HPSOR\PHQW�
RSSRUWXQLWLHV��

7KH�FRPSDQ\�LV�SHUFHLYHG�DV�DQ�DWWUDFWLYH�HPSOR\HU�GXH�
WR�WKH�IDFW�WKDW�LW�FDQ�RIIHU�UHOLDEOH�HPSOR\PHQW�ZLWK�
VWHDG\�HDUQLQJV�DQG�WKH�SRWHQWLDO�IRU�IXUWKHU�SHUVRQDO�GH�
YHORSPHQW�

:RPHQ�DUH�FXUUHQWO\�XQGHUUHSUHVHQWHG�LQ�WKH�UHJLRQDO�PLQ�
LQJ�VHFWRU��0LQLQJ�LV�D�WUDGLWLRQDOO\�PDOH�GRPLQDWHG�VHFWRU�
DQG�RQO\�����RI�RXU�HPSOR\HHV�DUH�IHPDOH��VHH�̸(PSOR\�
HHV̹���7KLV�PHDQV�WKH�IXOO�SRWHQWLDO�RI�WKH�FRPPXQLWLHV�DUH�
QRW�EHLQJ�XVHG��ZKLFK�OHDGV�WR�LPEDODQFHV��SDUWLFXODUO\�
HFRQRPLFDOO\��LQ�WKH�PLQHUV̵�FRPPXQLWLHV�

=&0&�LV�GHGLFDWHG�WR�EULQJLQJ�EDODQFH�EDFN�WR�WKH�FRP�
PXQLWLHV�E\�HPSOR\LQJ�ZRPHQ�LQ�RWKHU�DUHDV�RI�RXU�EXVL�
QHVV�RSHUDWLRQV������RI�RXU�HPSOR\HHV�LQ�SURGXFWLRQ��
IRU�LQVWDQFH��DUH�ZRPHQ��:H�ZLOO�DOVR�FRQWLQXH�LQYHVWLQJ�
LQ�WUDLQLQJ�DQG�HGXFDWLRQ�WR�LPSURYH�OLYHV�DQG�DFFHVV�WR�
JDLQIXO�HPSOR\PHQW�

���
RI�RXU�HPSOR\HHV�
DUH�ZRPHQ�

,Q�PLQLQJ�RSHUDWLRQV�

���
RI�RXU�HPSOR\HHV�

�
DUH�ZRPHQ�

,Q�WKH�7HFKQLFDO�
GHSDUWPHQW�
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:H�UHVSHFW�DQG�LQYHVW�LQ�RXU�HPSOR\HHV��=&0&�
ORRNV�EDFN�SURXGO\�RQ�LWV�WUDGLWLRQ�DV�DQ�HPSOR\HU��
)RU�RYHU����\HDUV��WKH�FRPSDQ\�KDV�EHHQ�WKH�RQO\�
PDMRU�HPSOR\HU�LQ�6\XQLN�3URYLQFH�DQG�ZDV�WKH�
IRXUWK�ODUJHVW�HPSOR\HU�LQ�DOO�RI�$UPHQLD�LQ�������
2XU�ORQJ�WHUP�HPSOR\HU�VWUDWHJ\�KDV�WKXV��SURYHG�
GXUDEOH�IRU�RYHU�KDOI�D�FHQWXU\��DQG�ZH�DLP�WR�EXLOG�
RQ�LW�LQ�WKH�\HDUV�WR�FRPH�

(03/2<((6
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7KH�ORFDO�HFRQRP\�RI�WKH�.DMDUDQ�FRPPXQLW\�KDV�UHYROYHG�
DURXQG�PLQLQJ�HYHU�VLQFH�=&0&�EHJDQ�RSHUDWLRQV�LQ�������
,Q�OLJKW�RI�WKLV��WZR�VLPSOH�IDFWV�FDQ�EH�VWDWHG�

WKH�HFRQRPLF�GHYHORSPHQW�RI�WKH�UHJLRQ�KDV�DOZD\V�
EHHQ�LQWHUWZLQHG�ZLWK�WKH�HFRQRPLF�JURZWK�RI�=&0&��DQG

̧�XUEDQ�DUHDV�LQLWLDOO\�DWWUDFWHG�\RXQJHU�SHRSOH�ZKR�
ZHUH�UHDG\�WR�OHDYH�WKH�FRXQWU\VLGH�LQ�VHDUFK�RI�MREV�

7KH�PRGHUQ�PLJUDWLRQ�WR�FLW\�OLIH�KDV�LPEXHG�=&0&�ZLWK�D�
SURIRXQG�VHQVH�RI�UHVSRQVLELOLW\��$V�SDUW�RI�D�IXWXUH�RULHQW�
HG�UHVSRQVH�WR�WKH�DUHDV̵�LQFUHDVHG�\RXQJHU�SRSXODWLRQ��WKH�
FRPSDQ\�FRQWLQXHV�WR�LQYHVW�KHDYLO\�LQ�WKH�HGXFDWLRQ��WUDLQ�
LQJ�DQG�GHYHORSPHQW�RI�ORFDO�FRPPXQLW\�PHPEHUV��7KHVH�
LQYHVWPHQWV�VHUYH�WKH�GXDO�SXUSRVH�RI�SURYLGLQJ�FRPPXQL�
WLHV�DQG�HPSOR\HHV�ZLWK�WKH�VNLOOV�WKH\�QHHG�WRGD\�ZKLOH�VL�
PXOWDQHRXVO\�JURZLQJ�D�WDOHQW�SRRO�IRU�WKH�IXWXUH�

=&0&�LQYHVWV�KHDYLO\�LQ�WKH�
HGXFDWLRQ��WUDLQLQJ�DQG�IXUWKHU�
GHYHORSPHQW�RI�ORFDO�FRPPX�
QLW\�PHPEHUV�

/21*�7(50�(03/2<(5�675$7(*<

)RU�H[DPSOH��\RXQJ�SHRSOH�DUH�JLYHQ�WKH�RSSRUWXQLW\�WR�GH�
YHORS�GLJLWDO�ͥXHQF\�DV�ZHOO�DV�WHFKQRORJ\�DQG�HQJLQHHULQJ�
VNLOOV��DQG�WKXV�WR�HTXLS�WKHPVHOYHV�IRU�ORQJ�WHUP�VXFFHVV�
7DNHQ�WRJHWKHU��WKH�XSZDUG�HFRQRPLF�WUHQGV��MRE�FUHDWLRQ��
DQG�LQYHVWPHQWV�LQ�HPSOR\HHV�DQG�FRPPXQLWLHV�KDYH�

�

JLYHQ�.DMDUDQ V̵�HFRQRP\�D�QHZ�IDFH��=&0&�FXUUHQWO\�HP�
SOR\V�RYHU�������SHRSOH�LQ�ERWK�WKH�FLW\�DQG�UXUDO�DUHDV��
DQG�LWV�ZRUNIRUFH�ERDVWV�D�EURDG�VSHFWUXP�RI�H[SHUWLVH�
DQG�TXDOLͤFDWLRQV�

$Q\�HPSOR\HU�VWUDWHJ\�WKDW�DVSLUHV�WR�EH�VXVWDLQDEOH�PXVW�
DOVR�EH�KHOG�DFFRXQWDEOH��7KLV�LV�ZK\�=&0&�SOHGJHV�WKH�
VWULFWHVW�DGKHUHQFH�WR�WKH�$UPHQLDQ�/DERU�&RGH�DV�WKH�

�

EDVLV�IRU�UHJXODWLQJ�DOO�ODERU�UHODWLRQV�LQFOXGLQJ�WKH�ULJKWV��
REOLJDWLRQV�DQG�UHVSRQVLELOLWLHV�RI�=&0&�DV�DQ�HPSOR\HU��

7KH�FRGH�DOVR�FRYHUV�WKH�IROORZLQJ�LPSRUWDQW�LVVXHV��
DPRQJ�RWKHUV��

(PSOR\PHQW�FRQWUDFWV
̧�+RXUV�RI�ZRUN
̧�3DLG�OHDYH

0LQLPXP�ZRUNLQJ�DJH�DQG�SURWHFWLRQ�RI�\RXQJ�ZRUNHUV
̧�(TXDOLW\

̧�7UDGH�XQLRQ�UHJXODWLRQ
̧�&ROOHFWLYH�EDUJDLQLQJ�DQG�FROOHFWLYH�DJUHHPHQWV
̧�/DERU�GLVSXWH�VHWWOHPHQWV

7KH�ODERU�FRGH�DOVR�SURWHFWV�HPSOR\HHV�ZLWK�D�UDIW�RI�EHQ�
HͤWV��LQFOXGLQJ�OLIH�DQG�GLVDELOLW\�LQVXUDQFH��PHGLFDO�DLG��XS�
WR����PRQWKV�RI�SDLG�PDWHUQLW\�OHDYH�DQG�XS�WR�WZR�ZHHNV�
RI�SDLG�SDWHUQDO�OHDYH��KRXVLQJ�EHQHͤWV�DQG�HGXFDWLRQ�
EHQHͤWV��

=&0&�WDNHV�WKHVH�DQG�RWKHU�REOLJDWLRQV�WR�LWV�ZRUNIRUFH�
VHULRXVO\�DQG�LV�DOZD\V�ORRNLQJ�IRU�QHZ�ZD\V�WR�EHWWHU�IXO�
ͤOO�LWV�GXWLHV�DV�DQ�HPSOR\HU�

2YHUDOO��SURVSHFWV�IRU�WKH�FRPSDQ\�DUH�HQFRXUDJLQJ��7KH�
PLQH V̵�UHVHUYHV�KDYH�EHHQ�HVWLPDWHG�WR�\LHOG�RUH�DQG�PLQ�
HUDOV�IRU�DQRWKHU�����\HDUV��%XW�=&0&�GRHV�QRW�WDNH�VXF�
FHVV�IRU�JUDQWHG��7KH�FRPSDQ\�PDNHV�HYHU\�HIIRUW�WR�HQ�
VXUH�WKDW�VDIHW\�SODQV�DUH�LQ�SODFH�IRU�DQ\�WHFKQLFDO�ULVNV�
DQG�KDV�SUHSDUHG�FRQWLQJHQFLHV�LQ�WKH�HYHQW�RI�HQYLURQ�
PHQWDO�HYHQWV�VXFK�DV�VHLVPLF�DFWLYLW\�LQ�WKH�UHJLRQ��SRO�
OXWLRQ�DQG�SDQGHPLFV�WKDW�FRXOG�SRWHQWLDOO\�GLVUXSW�RSHUD�
WLRQV�DW�WKH�PLQH�
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$W�=&0&��SURWHFWLQJ�SHRSOH�̰�IURP�HPSOR\HHV�DQG�YLVLWRUV�
WR�FRQWUDFWRUV�DQG�VXSSOLHUV�̰�LV�IDU�PRUH�WKDQ�MXVW�D�OHJDO�
RU�VRFLDO�REOLJDWLRQ��:H�YLHZ�LW�DV�LQWHJUDO�WR�RXU�RSHUDWLRQV�

7KH�FRPSDQ\�FRQVLGHUV�D�VDIH�ZRUN�HQYLURQPHQW�WR�EH�D�
EDVLF�KXPDQ�ULJKW��$V�VXFK��LW�LV�GHGLFDWHG�WR�SURWHFWLQJ�LWV�
HPSOR\HHV�E\�FRPSO\LQJ�ZLWK�DOO�UHOHYDQW�OHJLVODWLRQ�DQG�
UHJXODWLRQV��DQG�E\�SXUVXLQJ�D�JRDO�RI�]HUR�IDWDOLWLHV�

+HDOWK�DQG�6DIHW\�
LV�WKH�KLJKHVW�SULRULW\�
IRU�=&0&��

$FKLHYLQJ�WKLV�KDV�UHTXLUHG�=&0&�WR�WDNH�XS�H[KDXVWLYH�
PHDVXUHV�WKDW�SODFH�KHDOWK�DQG�VDIHW\�VTXDUHO\�LQ�WKH�
IRUHJURXQG��:H�WDNH�WKH�VSHFLDO�QHHGV�RI�ZRUNHUV�LQWR�
DFFRXQW�ZKHQ�GHYHORSLQJ�VDIHW\�SURFHGXUHV�DQG�LQVWUXF�
WLRQ��:H�DOVR�LPSOHPHQW�ZRUN�WUDLQLQJ�EDVHG�RQ�H[LVWLQJ�
SURFHGXUHV�WR�KHOS�FRQVWDQWO\�PDLQWDLQ�D�VDIH�DQG�KHDOWK\�
HQYLURQPHQW��%\�LGHQWLI\LQJ�KD]DUGV��ZH�FDQ�SODQ�EHWWHU�WR�
PLQLPL]H�ULVNV��&OLHQWV��YLVLWRUV��FRQWUDFWRUV�DQG�DOO�RWKHU�
VWDNHKROGHUV�DUH�DOVR�H[SHFWHG�WR�FRPSO\�ZLWK�RXU�KHDOWK�
DQG�VDIHW\�UHJXODWLRQV��

+($/7+�$1'�
6$)(7< ���

7KH�QXPEHU�RI�KHDOWK�
DQG�VDIHW\�DQG�HQYLURQ�
PHQW�LQVSHFWLRQV�KHOG�
RQ�DQG�RII�VLWH�LQ�����

2XU�+HDOWK�DQG�6DIHW\�GHSDUWPHQW�WDNHV�QXPHURXV�FRQ�
FUHWH�PHDVXUHV�WR�LGHQWLI\�DQG�HUDGLFDWH�SRWHQWLDO�WKUHDWV�
WR�VDIHW\��LQFOXGLQJ�WKH�IROORZLQJ�

6DIHW\�WUDLQLQJ�IRU�QHZ�HPSOR\HHV�DQG��YLVLWRUV
̧�3HUIRUPLQJ�GDLO\�LQVSHFWLRQV�DQG�DXGLWV�

&RQGXFWLQJ�KD]DUG�LGHQWLͤFDWLRQ�DQG�ULVN�
DVVHVVPHQWV��L�H��RI�OLIWLQJ�HTXLSPHQW���HOHFWULFDO�
KRLVWV���FUDQHV��EODVWLQJ�WUDQVSRUWDWLRQ�YHKLFOHV��
WDLOLQJV�GDP���H[SOR�VLYH��PDWHULDOV�VWRUDJH�

̧�2UJDQL]LQJ�ZRUNVKRSV�WKDW�HGXFDWH�SDUWLFLSDQWV�
LQ�ͤUVW�DLG�DQG�UDLVH�DZDUHQHVV�RI��VDIHW\�
KD]DUGV�SUHVHQW�ZKHQ�ZRUNLQJ�LQ�FORVH�VSDFHV�
RU�DW�JUHDW�KHLJKWV

3(5621$/�3527(&7,9(�
(48,30(17�32/,&<�����
=&0&�UHYLVHG�LWV�SHUVRQDO�SURWHFWLYH�HTXLSPHQW��33(��
SROLF\�LQ������WR�IXUWKHU�HQVXUH�WKH�KHDOWK�DQG�VDIHW\�RI�
HPSOR\HHV�LQ�DOO�FRPSDQ\�SURGXFWLRQ�DUHDV�DQG�VLWHV��
%DVHG�RQ�WKH�KLHUDUFK\�RI�FRQWUROV�DQG�ZLWKLQ�ULVN�PDQDJH�
PHQW��33(�UHSUHVHQWV�WKH�ODVW�OLQH�RI�GHIHQVH�DQG�LV�WKHUH�
IRUH�DOZD\V�XVHG�LQ�FRQMXQFWLRQ�ZLWK�HQJLQHHULQJ��DGPLQLV�
WUDWLYH�DQG�SURFHGXUDO�FRQWUROV�

7KH�33(�SROLF\�UHJXODWHV�WKH�IUHH�SURYLVLRQ�DQG�XVH��DORQJ�
ZLWK�D�QXPEHU�RI�RWKHU�UHODWHG�SURFHVVHV��RI�SHUVRQDO�SUR�
WHFWLYH�HTXLSPHQW��VSHFLDO�RYHUDOOV��VWHHO�WRH�DQG�VWHHO�
VROH�VKRHV��KHOPHWV��VDIHW\�JRJJOHV��HDUSOXJV�RU�HDUPXIIV��
HWF���E\�HPSOR\HHV�RI�WKH�FRPSDQ\�LQ�RUGHU�WR�HQVXUH�VDIH�
ZRUNLQJ�FRQGLWLRQV�ZKLOH�FDUU\LQJ�RXW�SURGXFWLRQ�DFWLYLWLHV��
7KH�SROLF\�ZDV�GHYHORSHG�LQ�OLQH�ZLWK�WKH�UHTXLUHPHQWV�RI�
WKH�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�$GPLQLVWUDWLRQ��26+$��
VWDQGDUGV�

��
7KH�QXPEHU�RI�ULVN ��DVVHVVPHQWV�RQ�

�ORFDWLRQ
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7KH�SROLF\�DLPV�WR�UHJXODWH�WKH�SURFHVV�RI�VHOHFWLQJ��DF�
TXLULQJ�DQG�SURYLGLQJ�33(��DQG�WKH�SURSHU�XVH��VWRUDJH�DQG��
LI�QHFHVVDU\��UHSODFHPHQW�RI�XVHOHVV�RU�GDPDJHG�33(�

$OO�PDQDJHPHQW�VWDII�PHPEHUV�DUH�UHVSRQVLEOH�IRU�LPSOH�
PHQWLQJ�WKH�SROLF\�DQG�HQVXULQJ�WKDW�WKH�ZRUNHUV�XQGHU�
WKHLU�VXSHUYLVLRQ�DGKHUH�WR�WKH�UHOHYDQW�SURFHGXUHV��7KH�
+HDOWK�DQG�6DIHW\�GHSDUWPHQW�DOVR�RYHUVHHV�WKH�FRUUHFW�
LPSOHPHQWDWLRQ�RI�WKH�SURFHGXUHV��SUHVHQWDWLRQ�DQG�SUDFWL�
FDO�WUDLQLQJ�RI�WKH�=&0&�HPSOR\HHV�HYHU\�WZR�\HDUV�

+($/7+�$1'�6$)(7<�)25�
�&2175$&7256�
&RQWUDFWRUV�FRQVWLWXWH�RQH�RI�WKH�SLOODUV�RI�=&0& V̵�RSHU�
DWLRQV��(QVXULQJ�WKHLU�VDIHW\�LV�QR�OHVV�LPSRUWDQW�WKDQ�

�
HQVXULQJ�WKH�VDIHW\�RI�WKH�FRPSDQ\ V̵�RZQ�HPSOR\HHV��
2XU�+HDOWK�DQG�6DIHW\�GHSDUWPHQW�KDV�VHW�GRZQ�FHUWDLQ�
UHTXLUHPHQWV�IRU�HQJDJHPHQW��LQGXFWLRQ��PRQLWRULQJ��

�

DQG�SHUIRUPDQFH�UHSRUWLQJ�RI�DOO�FRQWUDFWRUV�ZKR�ZRUN�
RQ�EHKDOI�RI�=&0&�

)LUVW��HDFK�FRQWUDFWRU�LV�UHTXLUHG�WR�H[HFXWH�RQO\�WKRVH�
WDVNV�DV�GHͤQHG�LQ�WKH�FRQWUDFW��7KH\�PXVW�DOVR�FRPSO\�
ZLWK�DOO�+6(�GLUHFWLRQV�DV�ZHOO�DV�WKH�LQVWUXFWLRQV�WKDW�
=&0&�SURYLGHV��$GGLWLRQDOO\��WKH\�PXVW�HQVXUH�WKDW�WKHLU�
RZQ�HPSOR\HHV�DQG�VXEFRQWUDFWRUV�KDYH�WKH�TXDOLͤFDWLRQV��
WUDLQLQJ��H[SHULHQFH�DQG�H[SHUWLVH�QHFHVVDU\�IRU�WKH�MRE�

&RQWUDFWRUV�DUH�H[SHFWHG�WR�JXDUDQWHH�WKDW�DOO�ZRUN�LV�
SHUIRUPHG�XQGHU�DSSURSULDWH�VXSHUYLVLRQ��7R�IDFLOLWDWH�

1R��RI�PHHWLQJV�IRU��WUDLQLQJ�
RQ�+6(�UHTXLUHPHQWV�LQ�
����

:25.�5(/$7('�,1&,'(176�,1�����

,QFLGHQW 7RWDO�

7RWDO�LQFLGHQWV ���

7RWDO�PDQ�KRXUV�ZRUNHG ���������

3URSHUW\�GDPDJH��FDUV�DQG�WUXFNV� ��

)LUVW�DLG�FDVHV� ���

7UDIͤF�LQFLGHQWV� �

(QYLURQPHQWDO�LQFLGHQWV �

/RVW�ZRUN�GD\�FDVHV �

���
=&0&�SHUVRQQHO

���
,QGXFWLRQ�RI�SHUVRQQHO�RWKHUV

��
&RQWUDFWRUV�DQG�VXE�FRQWUDFWRUV

FRPPXQLFDWLRQ�DQG�DYRLG�PLVXQGHUVWDQGLQJV��HDFK�FRQ�
WUDFWRU�DSSRLQWV�VRPHRQH�UHVSRQVLEOH�IRU�+6(�DQG�WR�OLDLVH�
ZLWK�=&0&�RQ�DOO�UHOHYDQW�KHDOWK��VDIHW\�DQG�HQYLURQPHQWDO�
LVVXHV��7KHLU�GXWLHV�DOVR�LQFOXGH�HQVXULQJ�WKDW�VDIH�ZRUNLQJ�
SURFHGXUHV�KDYH�EHHQ�FRPSOHWHG�IRU�DOO�WDVNV�LGHQWLͤHG�DV�
̸KLJK�ULVN�̹

)LQDOO\��WKH�UHVSRQVLELOLWLHV�RI�NHHSLQJ�WKH�=&0&�ZRUNSODFH�
VDIH�DQG�KHDOWK\��DQG�UDLVLQJ�DQ\�LVVXH�WKDW�PD\�SRWHQWLDOO\�
EHFRPH�D�KHDOWK�DQG�VDIHW\�FRQFHUQ�IRU�=&0&��OLH�ZLWK�WKH�
FRQWUDFWRUV�

=&0& V̵�ULJRURXV�DWWHQWLRQ�WR�QRUPV�DQG�SURFHGXUHV�KDV�
UHVXOWHG�LQ�D�YHU\�VDIH�HQYLURQPHQW��
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=&0&�LV�GHGLFDWHG�WR�WUDLQLQJ�DQG�GHYHORSLQJ�LWV�HPSOR�
\HHV�VR�WKH\�FDQ�FDUU\�RXW�WKHLU�ZRUN�WR�PD[LPXP�HIIHFW��
7R�VKRUH�XS�KROHV�LQ�WKH�WUDLQLQJ�DQG�SURYLGH�DGHTXDWH�
VXSSRUW��WKH�FRPSDQ\�UHJXODUO\�SHUIRUPV�D�WUDLQLQJ�QHHGV�
DQDO\VLV��71$��bb

7KLV�SURFHVV�LGHQWLͤHV�NQRZOHGJH�JDSV�DURXQG�ZKLFK�WKH�
QH[W�WUDLQLQJ�SODQV�PD\�EH�GHVLJQHG�DQG�KHOSV�WKH�FRP�
SDQ\�XQGHUVWDQG�ZKHUH�PHDQLQJIXO�JURZWK�FDQ�VWLOO�RFFXU�
DPRQJ�LWV�ZRUNHUV�bb

7KH������/HDUQLQJ�DQG�'HYHORSPHQW�3ODQ�IRFXVHG�RQ�
JHQHUDO�DQG�WHFKQLFDO�WUDLQLQJ�

/($51,1*�$1'�'(9(/230(17

$YHUDJH�WUDLQLQJ�WLPH�SHU�
HPSOR\HH�LQ�����

/($51,1*�$1'�'(9(/230(17
3/$1�0($685(6

67$786�����
'HYHORSPHQW�
RI��RSHUDWLRQDO�
SURFHGXUH

3URFHGXUH�
UHYLHZ�
DQG�XSGDWH�

&RPPXQLFDWLRQ�
DQG�WUDLQLQJ�
WR�ZRUNIRUFH�

�� 1HZ�HPSOR\HH�LQGXFWLRQ�WUDLQLQJ�

�� 6DIH�ZRUNLQJ�SURFHGXUHV�WUDLQLQJ�

�� )LUVW�DLG�WUDLQLQJ�

�� 2Q�WKH�MRE�FHUWLͤFDWLRQV

�� )LUH�H[WLQJXLVKHU�WUDLQLQJ

�� +D]DUG�LGHQWLͤFDWLRQ

�� 33(�WUDLQLQJ

FRPSOHWHG LQ�SURJUHVV QRW�VWDUWHG
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,Q�������$UPHQLD�UDWLͤHG�WKH�ODZ�̸*XDUDQWHHLQJ�(TXDO�
5LJKWV�DQG�2SSRUWXQLWLHV�IRU�0HQ�DQG�:RPHQ�̹ �ZKLFK�UHJ�
XODWHV�JHQGHU�HTXDOLW\�DQG�SURWHFWV�ZRPHQ�DQG�PHQ�IURP�
JHQGHU�GLVFULPLQDWLRQ�

=&0&�WDNHV�WKLV�PDWWHU�WR�KHDUW��7KH�FRPSDQ\�UHFRJQL]�
HV�WKDW�HTXDO�RSSRUWXQLW\�UHJDUGOHVV�RI�JHQGHU�LV�JRRG�IRU�
WKH�FRPSDQ\��WKH�FRPPXQLW\�DQG�WKH�FRXQWU\��7KDW�LV�ZK\�
=&0&�HDJHUO\�SURPRWHV�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�DOO�
LWV�DFWLYLWLHV�DQG�SXUVXHV�D�JHQHUDO�SROLF\�RI�QRQ�GLVFULPL�
QDWLRQ��LQFOXGLQJ�ZLWK�UHJDUGV�WR�JHQGHU�

,Q�������D�WRWDO�RI�����HPSOR\HHV�ZHUH�ZRPHQ��UHSUHVHQW�
LQJ�������RI�WKH�ZRUNIRUFH��

=&0& V̵�LQLWLDWLYHV�WR�SURPRWH�GLYHUVLW\�DQG�HTXDOLW\�LQ�
�����UHVXOWHG�LQ�]HUR�LQFLGHQWV�RI�GLVFULPLQDWLRQ�DJDLQVW�
ZRPHQ�

',9(56,7<

'LVWULEXWLRQ�RI�)HPDOH�(PSOR\HHV�E\�$UHD )HPDOH�(PSOR\HHV�E\�$JH�*URXS

������

�����

�����

7HFKQLFDO

$GPLQLVWUDWLYH

3URGXFWLRQ

������\HDUV

�����

������\HDUV

�����

������\HDUV

�����

2YHU����\HDUV

�����

%HORZ����\HDUV

����

��
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=&0&̵6�())2576�72�&20%$7�
&29,'���
7KH�ZRUOG�KDV�HQWHUHG�LWV�WKLUG�\HDU�LQ�WKH�JULS�RI�&29,'�����
WKH�GLVHDVH�FDXVHG�E\�WKH�6$56�&R9���QRYHO�FRURQDYLUXV��
6LQFH�WKH�EHJLQQLQJ�RI�WKH�SDQGHPLF��=&0&�KDV�LPSOH�
PHQWHG�D�QXPEHU�RI�PHDVXUHV�WR�SURWHFW�LWV�HPSOR\HHV�
IURP�WKH�VSUHDG�RI�WKH�YLUXV��

'LVLQIHFWLRQ�LV�FDUULHG�RXW�DQG�VXSHUYLVHG�E\�WKH�+HDOWK�
DQG�6DIHW\�GHSDUWPHQW�WZLFH�D�GD\��6SUD\�GLVLQIHFWDQWV�
DUH�DSSOLHG�HYHU\�WZR�KRXUV�RQ�WKH�PRVW�XVHG�VXUIDFHV��
ZKHUHDV�EDFWHULFLGDO�ODPSV�WUHDW�FORVHG�RII�VSDFHV��

2WKHU�PDQGDWRU\�PHDVXUHV�LQFOXGH�ZHDULQJ�D�PDVN�GXULQJ�
ZRUNLQJ�KRXUV��UHGXFLQJ�WKH�VL]H�DQG�IUHTXHQF\�RI�LQ�SHU�
VRQ�LQGRRU�PHHWLQJV��UHDGLQJ�DQG�UHFRUGLQJ�HPSOR\HH�
WHPSHUDWXUHV�WZLFH�GDLO\��HQIRUFLQJ�D�GLVWDQFH�RI�����

�

PHWHUV�EHWZHHQ�SHRSOH�DQG�ZRUNVSDFHV�ZKHUHYHU�IHDVLEOH��
DQG�YHQWLODWLQJ�DOO�URRPV�HYHU\�WZR�KRXUV�

$OO�PHDVXUHV�WR�SUHYHQW�
WKH�VSUHDG�RI�&29,'����DUH�
FDUULHG�RXW�XQGHU�WKH�GLUHFW�
FRQWURO�RI�WKH�+HDOWK�DQG�
6DIHW\�GHSDUWPHQW�

7KH�+HDOWK�DQG�/DERU�,QVSHFWLRQ�%RG\�RI�WKH�5HSXEOLF�RI�
$UPHQLD�FDUULHG�RXW�WKUHH�LQVSHFWLRQV�EHWZHHQ������DQG�
������7KH�LQVSHFWLRQV�IRXQG�WKDW�=&0&�PDLQWDLQV�DOO�DQWL��
SDQGHPLF�PHDVXUHV�WR�WKH�KLJKHVW�VWDQGDUG��7KH�LQVSHF�
WLRQ�ERG\�ZHQW�RQ�WR�WKDQN�WKH�FRPSDQ\�IRU�WKHVH�SUHYHQ�
WLYH�PHDVXUHV�DQG�WKHLU�HIIHFWLYHQHVV�

̧�33(�HTXLSPHQW�SURYLGHG�WR�ZRUNHUV��
GLVSRVDEOH�SURWHFWLYH�FORWKLQJ��RYHUDOOV��
JODVVHV�DQG�RU�IDFH�VKLHOGV��PDVNV��JORYHV��
FORVHG�WRH�VKRHV�RU�VKRH�FRYHUV

̧�(PSOR\HH�WHPSHUDWXUHV�ZHUH�UHDG�WZLFH�
D�GD\�DW�WKH�VWDUW�DQG�DW�WKH�HQG�RI�
ZRUN�LQ�DFFRUGDQFH�ZLWK�$UPHQLDQ�ODZ�

&29,'����DW�=&0&�
LQ�QXPEHUV�����������

5HVXOW��
�
)DWDOLWLHV�IURP�&29,'����
LQ�����������

���
5HFRUGHG�FDVHV�RI�&29,'����DW�=&0&

��
+HDOWK�DQG�/DERU�,QVSHFWLRQ�%RG\� �
RI�WKH�5HSXEOLF�RI�$UPHQLD�LQVSHFWLRQV

�[

�
)UHTXHQF\�RI�GLVLQIHFWLRQ�SURFHGXUHV�GD\

6FDQ�WKH�45�FRGH�WR�VHH�D�YLGHR�GHWDLOLQJ�
WKH�PHDVXUHV�WKH�FRPSDQ\�KDV�WDNHQ�WR�
FRPEDW�WKH�VSUHDG�RI�&29,'����
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(03/2<((�%5($.'2:1�̰�����

7KLV�UHSUHVHQWV�D�GURS�RI������FRPSDUHG�WR�������
7KLV�GHFUHDVH�ZDV�WKH�UHVXOW�RI�VRPH�SHRSOH�OHDYLQJ�
DQG�DURXQG�����SHRSOH�UHWLULQJ�GXULQJ�������FRPELQHG�
ZLWK�D�IUHH]H�RQ�KLULQJ�DV�RI�-XQH�RI�ODVW�\HDU�

6HFXULW\��WUDQVSRUW�DQG�
DGPLQLVWUDWLRQ�VDZ�WKH�
KLJKHVW�LQFUHDVH�LQ�VWDII��

=&0&�DOVR�XSKHOG�LWV�
WUDGLWLRQ�RI�SURYLGLQJ�
HPSOR\PHQW�WR�WKH�
FRPPXQLWLHV�LQ�ZKLFK�
LW�RSHUDWHV��

$OPRVW�DOO�WKH�
FRPSDQ\ V̵�ZRUNIRUFH�
FDPH�IURP�WKH
6\XQLN�3URYLQFH��
DQG�WKH�UHVW�IURP�
JUHDWHU�$UPHQLD�

3URGXFWLRQ
������
HPSOR\HHV�
�����

7HFKQLFDO
����
HPSOR\HHV�
�����

$GPLQLVWUDWLYH
������
HPSOR\HHV�
�����

6KDUH�RI�
EXGJHW�
E\�
GHSDUW�
PHQW

�����
=&0&�HPSOR\HHV

���

�����
6KDUH�RI�VWDII�ZRUNLQJ�
IXOO�WLPH

$0'������E��RU�86'������P
7RWDO�VWDIͤQJ�EXGJHW

�����

��

�������
0DOH�
HPSOR\HHV

����
7KH�UHPDLQGHU�LV�PDGH�XS�E\�
WKH�FRQWUDFWRUV̵�ZRUNIRUFH�

$Q�LQFUHDVH�RI����FRPSDUHG�WR�WKH�SUHYLRXV�\HDU

���

��

�������
)HPDOH�
HPSOR\HHV

��� 1HZ�
KLUHV

(PSOR\HHV�OHIW�
=&0&

7XUQRYHU�UDWH� �
�������

3URGXFWLRQ�
���

$GPLQLVWUDWLYH�
���

7HFKQLFDO
��

����IURP�.DMDUDQ�� � ��DQG�VXUURXQGLQJ�YLOODJHV
̧�����IURP�.DSDQ�� � �
̧����IURP�WKH�UHVW�RI�WKH�FRXQWU\

$OO�HPSOR\HHV�ZRUNHG�LQ�RQH�RI�WKUHH�DUHDV�
� �

��
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(PSOR\HH�UHPXQHUDWLRQ�FRQVLVWV�RI�D�EDVH�VDODU\��D�ͤ[HG�
ERQXV��D�KDUGVKLS�ERQXV�DQG�D�QLJKWVKLIW�ERQXV�

6$/$5<�&20321(176�
,1��
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%DVH�VDODU\

+DUGVKLS

%RQXV

1LJKWVKLIW
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���

���

���
���

���

���

���
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��� ������ ���
��� ��� ������ ��� ������

���

$OO�=&0&�HPSOR\HHV�EHORQJ�WR�D�WUDGH�XQLRQ�FRPPLWWHG�WR�
SURWHFWLQJ�HPSOR\HHV̵�ULJKWV�DQG�WKHLU�ZRUNLQJ�FRQGLWLRQV��
DV�ZHOO�DV�SURYLGLQJ��DGGLWLRQDO��EHQHͤWV��$PRQJ�WKHVH�DUH�
D�RQH�WLPH�SD\PHQW�WKDW�HP�SOR\HHV�UHFHLYH�LQ�UHFRJQLWLRQ�
RI�VSHFLDO�RFFDVLRQV��LQFOXGLQJ�PDUULDJH��FKLOGELUWK��PLOL�
WDU\�VHUYLFH�RU�D�GHDWK�LQ�WKH��IDPLO\��1R�DGGLWLRQDO�EHQHͤWV�
ZHUH�SDLG�WR�HPSOR\HHV�LQ������

�'HOWD�WR������
UHIHUV�WR�YDFDWLRQ�
DQG�VLFN�OHDYH
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:H�EHOLHYH�WKH�HQYLURQPHQW�LV�RXU�JUHDWHVW�DVVHW�
)RU�WKH�ODVW��DOPRVW����\HDUV��=&0&�KDV�EHHQ�
FRPPLWWHG�WR�PRQLWRULQJ�DQG�PLQLPL]LQJ�LWV�LPSDFW�
RQ�WKH�HQYLURQPHQW��1RZ�ZH�DUH�WDNLQJ�VWHSV�WR�
OHYHO�XS�WKLV�FRPPLWPHQW�WR�VHFXUH�D�PRUH�VXVWDL �
QDEOH�IXWXUH�IRU�HYHU\RQH�

(19,5210(17
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:$67(��7216�

.(<�)$&76�	�),*85(6��
(19,5210(17

(1(5*<�&2168037,21�
727$/

(0,66,216

727$/�:$7(5�&2168037,21��
)520���,17$.(�/2&$7,216

5(&<&/('�:$7(5�5(�(17(5,1*�

�

'$,/<�23(5$7,216

����������� N:K

�������������
P�

���������
P��
\HDU

7RWDO�ZDVWH�����������WRQV

1RQ�KD]DUGRXV�
����������WRQV

+D]DUGRXV�
����������WRQV

727$/�0$7(5,$/6
����������WRQV
RI�ZKLFK�KD]DUGRXV��
���������WRQV

������W
$LU�SDUWLFXODWH�
PDWWHU

������W
1LWURXV�

�

R[LGHV

��������W
&2�H

��
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2SHUDWLRQV�LQ�WKH�PLQLQJ�VHFWRU�W\SLFDOO\�KDYH�D�VHYHUH�
LPSDFW�RQ�WKH�HQYLURQPHQW��,I�WKH�DSSURSULDWH�FDUH�LV�
QRW�WDNHQ�WR�SURWHFW�WKH�QDWXUDO�HQYLURQV�LQ�ZKLFK�RSHUD�
WLRQV�XQIROG��ORQJ�WHUP�LVVXHV�FDQ�DULVH�WKDW�PDLQO\�
DIIHFW�WKH�FRPPXQLWLHV�DQG�VWDNHKROGHUV�IURP�DURXQG�
RXU�VLWH��6XFK�PLVPDQDJHPHQW�FDQ�HYHQ�MHRSDUGL]H�RXU�
OLFHQVH�WR�RSHUDWH�

$�FUXFLDO�OLQH�RI�GHIHQVH�ZKHQ�LW�FRPHV�WR�HQYLURQPHQWDO�
SURWHFWLRQ�LV�FRQVLVWHQW�UHSRUWLQJ��7KDW�LV�ZK\�DQ\�
VLJQLͤFDQW�HQYLURQPHQWDO�LQFLGHQW�=&0&�LV�LQYROYHG�LQ�
LV�GRFXPHQWHG�DQG�FRPPXQLFDWHG�IRU�IXUWKHU�DVVHVV�
PHQW��%\�FRQGXFWLQJ�WUDQVSDUHQW�UHSRUWLQJ�DQG�VKDULQJ�
WKH�NQRZOHGJH�JDLQHG�IURP�WKHVH�LQFLGHQWV��WKH�FRPSDQ\�
LV�FRQVLVWHQWO\�GHYHORSLQJ�D�EHWWHU�XQGHUVWDQGLQJ�RI�
HQYLURQPHQWDO�LPSDFWV�DQG��PRUH�LPSRUWDQWO\��KRZ�WR�
PLWLJDWH�WKHP��:H�FRQVLGHU�WKLV�HQYLURQPHQWDO�ULVN�
PLWLJDWLRQ�D�SLOODU�IRU�PDLQWDLQLQJ�WKH�̸VRFLDO�OLFHQVH̹�WR�
RSHUDWH�

(19,5210(17$/�5(63216,%,/,7<

7KH�FRPSDQ\�KDV�GHYHORSHG�LWV�HQYLURQPHQWDO�PDQDJH�
PHQW�V\VWHP��(06��IRU�DOO�=&0&�DFWLYLWLHV�LQ�DFFRUGDQFH�
ZLWK�,62��������7KH�(06�JRHV�EH\RQG�WKH�EDVLF�HQYL�
URQPHQWDO�PDQDJHPHQW�DQG�PRQLWRULQJ�SODQV�WR�DOVR�HQ�
FRPSDVV�KHDOWK�DQG�VDIHW\�PDQDJHPHQW�SODQV��

��
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%ODFN�6HD &DVSLDQ��
6HD

:$7(5

$UPHQLD V̵�JHRJUDSKLF�SRVLWLRQLQJ�EHWZHHQ�WKH�%ODFN�6HD�
DQG�&DVSLDQ�6HD�KDYH�PDGH�LW�ULFK�LQ�ZDWHU�UHVRXUFHV��
)RU�FRPSDULVRQ��LW�SURFHVVHV�RYHU�������P��RI�ZDWHU�SHU�
\HDU�SHU�FDSLWD��MXVW�VK\�RI�GRXEOH�WKH�ZRUOG�DYHUDJH�RI�
������P���7KH�UHJLRQV̵�LQKDELWDQWV�WKURXJKRXW�KLVWRU\�KDYH�
HYHQ�FRQVWUXFWHG�UHVHUYRLUV�DQG�LUULJDWLRQ�FKDQQHOV�WR�
PD[LPL]H�ZDWHU�HIͤFLHQF\��DQG�WKDW�SUDFWLFH�KDV�OLYHG�RQ�
LQ�WR�PRGHUQ�WLPHV�

1RW�DOO�WKH�VWUXFWXUHV�KDYH�DJHG�ZHOO��WKRXJK��3RRU�DQG�
ROG�ZDWHU�LQIUDVWUXFWXUH��GDPDJHG�ZDWHU�UHVHUYRLUV��EURNHQ�
SLSHOLQHV�DQG�LUULJDWLRQ�QHWZRUN�PDOIXQFWLRQV�UHVXOW�LQ�
DYHUDJH�DQQXDO�ORVVHV�RI�DERXW�����RI�$UPHQLD V̵�ZDWHU�
UHVRXUFHV��7KLV�EULQJV�$UPHQLD V̵�\HDUO\�DYHUDJH�ZDWHU�UH�
VRXUFHV�SHU�FDSLWD�GRZQ�WR�����P���D�ͤJXUH�ORZHU�WKDQ�
WKRVH�RI�QHLJKERULQJ�FRXQWULHV�ZLWK�PLQLPXP�ZDWHU�UH�
VRXUFHV�VXFK�DV�*HRUJLD�DQG�$]HUEDLMDQ��6SHFLͤFDOO\��WKH�
6\XQLN�UHJLRQ��LQFOXGLQJ�$UWVYDQLN�DQG�.DSDQ��IDFHV�ZD�
WHU�VXSSO\�FKDOOHQJHV��&XUUHQW�SLSHOLQHV�DUH�ZRUQ�RXW�IURP�
GHFDGHV�RI�LPSURSHU�VHUYLFLQJ��OHDYLQJ�PDQ\�FRPPXQLWLHV�
ZLWKRXW�DFFHVV�WR�GULQNLQJ�DQG�LUULJDWLRQ�ZDWHU��2I�VHYHQ�
ORFDO�FRPPXQLWLHV��RQO\�6HYDTDU�DQG�WKH�WRZQ�RI�.DMDUDQ�
KDYH�D�ZDWHU�TXDOLW\�RI� V̸XIͤFLHQW�̹ �ZKLOH�RWKHU�DUHDV�OLNH�
.DSDQ�IDFH�ZDWHU�VXSSO\�LQWHUUXSWLRQV�RI�DV�PDQ\�DV����
KRXUV�D�ZHHN�

3UREOHPV�ZLWK�GULQNLQJ�ZDWHU�DQG�LUULJDWLRQ�ZDWHU�DUH�SUL�
RULW\�LVVXHV�LQ�WKH�FRPPXQLW\�GHYHORSPHQW�SURJUDPV��EXW�
RQO\�D�SRUWLRQ�RI�WKH�ZDWHU�LQIUDVWUXFWXUH�LQ�WKH�DIIHFWHG�
FRPPXQLWLHV�FDQ�EH�UHVWRUHG��

$UPHQLD V̵�JHRJUDSKLF�SRVLWLRQLQJ�EHWZHHQ�WKH�
�

%ODFN�6HD�DQG�&DVSLDQ�6HD�KDYH�PDGH�LW�ULFK� �LQ�ZDWHU�UHVRXUFHV�

$UPHQLD�
������Pu�\HDU�FDSLWD

:DWHU�5HVRXUFHV

:RUOG�DYHUDJH�
������Pu�\HDU�FDSLWD

��
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=&0&�:$7(5�&2168037,21
:DWHU�LV�HVVHQWLDO�WR�PLQLQJ��1HYHUWKHOHVV��=&0&�JRHV�WR�
H[WUDRUGLQDU\�OHQJWKV�WR�HQVXUH�WKDW�WKLV�YLWDO�UHVRXUFH�LV�
FDUHIXOO\�PRQLWRUHG�DQG�VXVWDLQDEO\�XVHG��7KH�FRPSDQ\�
FDUHIXOO\�PRQLWRUV�DQ\�SRWHQWLDO�LPSDFWV�RQ�ZDWHU�TXDOLW\�
WKURXJKRXW�WKH�PLQH�OLIH�F\FOH��LQFOXGLQJ�WKH�DPRXQW�RI�ZD�
WHU�XVHG��DOO�WR�HQVXUH�VXVWDLQDEOH�ZDWHU�UHVRXUFHV�IRU�WKH�
ORQJ�WHUP��

=&0&�GUDZV�ZDWHU�IURP�IRXU�LQWDNH�ORFDWLRQV�DQG�FRQ�
VXPHV������������P��RI�ZDWHU�DQQXDOO\��
2I�WKDW�

�����������P��RI�IUHVK�ZDWHU�FRPHV�IURP�QHDUE\�
�ULYHUV��DQG

̧���������P��RI�GULQNLQJ�ZDWHU�LV�SURYLGHG�IURP�WKH�
.DMDUDQ�FLW\�ZDWHU�V\VWHP�

(67,0$7('�$118$/�:$7(5�
&2168037,21�'85,1*�7+(�0,1,1*�
:25.�&<&/(

&RPPXQLWLHV� � P�

'ULOOLQJ�IRU�RUH b���� ������

:DVKLQJ�WUXFNV b���� ������

:DVKLQJ�HTXLSPHQW b���� �����

6XSSUHVVLQJ�GXVW b���� �������

3URFHVVLQJ� ����� ����������

$X[LOLDU\�XVHV��ZRUNVKRSV��
FKHPLFDO�ODERUDWRU\�

���� �������

'RPHVWLF�FRQVXPSWLRQ�
�GULQNLQJ��FDQWHHQ��ODXQGU\��
VDQLWDU\�

b���� ������

7RWDO ��� ����������

7RWDO�:DWHU�&RQVXPSWLRQ�SHU�:RUN�$UHD�LQ��

�����������

3URFHVVLQJ

$X[LOLDU\�XVHV��ZRUNVKRSV��FKHPLFDO�ODERUDWRU\�

2WKHUV
'ULOOLQJ�IRU�RUH������
:DVKLQJ�WUXFNV������
:DVKLQJ�HTXLSPHQW������
6XSSUHVVLQJ�GXVW������
'RPHVWLF�FRQVXPSWLRQ�
�GULQNLQJ��FDQWHHQ��ODXQGU\��VDQLWDU\�������

�������

����Pu
RI�ZDWHU�DUH�
QHHGHG�
WR�SURFHVV

��WRQ
RI�FRSSHU�
DQG�PRO\EGHQXP�
RUH

� �

��
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:$7(5�,03$&7�$1'�0,7,*$7,21�3/$1

=&0&�KDV�LGHQWLͤHG�ͤYH�FDWHJRULHV�RI�QHJDWLYH�LPSDFWV�
RQ�ZDWHU�TXDOLW\�DQG�VHW�RXW�WR�DGGUHVV�WKHP�WKURXJK�WKH�
IROORZLQJ�DFWLRQ�SODQV�DQG�PLWLJDWLQJ�PHDVXUHV�

� ̧�� %LRGLYHUVLW\�LPSDFWV
7R�RIIVHW�WKH�LPSDFWV�RQ�ELRGLYHUVLW\�DQG�ZDWHU�
TXDOLW\��D�ZDWHU�UHF\FOLQJ�V\VWHP�KDV�EHHQ�LQVWDOOHG�
WR�UHFLUFXODWH�ZDWHU�ͥRZV�EDFN�LQWR�WKH�IDFLOLW\�
IRU�UHXVH��&RQWLQJHQF\�SODQV�DUH�LQ�SODFH�WR�DVVHVV�
WKH�YROXPH�DQG�FRPSRVLWLRQ�RI�UXQ�RII�ZDWHU�DQG�
GHWHUPLQH�ZKHWKHU�IXUWKHU�PLWLJDWLRQ�LV�QHFHVVDU\��
DQG�WR�ZKDW�H[WHQW�

� &RQWDPLQDWLRQ�ZLWK�VHGLPHQW�IURP�WKH�PLQH
7KH�FDWFKPHQW�DUHD�DW�WKH�PLQH�GLVFKDUJHV�ZDWHU�
UXQRII�FRQWDLQLQJ�FRQWDPLQDWHV�DQG�VHGLPHQWV��
0LWLJDWLQJ�PHDVXUHV�LQFOXGH�UHJXODUO\�UHPRYLQJ�
FRQWDPLQDWHG�VHGLPHQW�DQG�GLVSRVLQJ�RI�LW�LQ�D�
VXLWDEOH�IDFLOLW\��DV�ZHOO�DV�SURYLGLQJ�D�VXLWDEOH�
PHDQV�RI�LVRODWLQJ�WKH�SXPSV�DQG�GUDLQDJH�V\VWHP�
LQ�FDVH�D�PDMRU�SROOXWLRQ�VSLOO�VKRXOG�RFFXU�DW�WKH�
PLQH�

� ̧�,PSDFWV�IURP�SURFHVVLQJ�RSHUDWLRQV
3URFHVVLQJ�RSHUDWLRQV�KDYH�DOVR�VHHQ�WKH�LQWURGXF�
WLRQ�RI�YDULRXV�FRQWUROV�DQG�PLWLJDWLRQ�PHDVXUHV��
=&0&�DLPV�WR�PLQLPL]H�ULYHU�DEVWUDFWLRQV�E\�FDS�
WXULQJ�SURFHVV�UHWXUQ�ZDWHUV�IURP�RWKHU�VRXUFHV�
VXFK�DV�RQ�VLWH�VXUIDFH�ZDWHU�UXQRII��:DWHU�OHYHOV�
RI�DIIHFWHG�ULYHUV�ZLOO�EH�PRQLWRUHG�DQG�SXPSLQJ�
RSHUDWLRQV�ZLOO�EH�DGMXVWHG�GXULQJ�SHULRGV�RI�ORZHU�
ͥRZ��'HWHUPLQLQJ�EDVHOLQH�ͥRZ�UDWHV�DQG�OHYHOV�LQ�
ULYHUV�ZLOO�KHOS�PLWLJDWH�QHJDWLYH�LPSDFWV�

� ̧�&KHPLFDO�VSLOODJH

�

&KHPLFDO�VSLOODJH�SUHVHQWV�FOHDU�DQG�SUHVHQW�ULVNV�
WR�ZDWHU�VRXUFHV��6WRUDJH�DUHDV�ZLWK�VXUURXQGLQJ�
EXQGLQJ�ZDOOV�ZLOO�EH�EXLOW�WR�FRQWDLQ�DQ\�VSLOOV��
6XUIDFH�ZDWHU�UXQRII�IURP�WKHVH�EXQGHG�DUHDV�ZLOO�
EH�SDVVHG�WKURXJK�D�VXLWDEOH�VHSDUDWRU�RU�RWKHU�
ZLVH�SURFHVVHG��7KHUH�ZLOO�DOVR�EH�VXUIDFH�ZDWHU�
UXQRII�GLUHFWO\�ZLWKLQ�WKH�SURGXFWLRQ�DUHD��SURFHVV�
SODQW�DQG�UDZ�PDWHULDOV�DUHD��&RQWLQJHQF\�SODQV�
DUH�EHLQJ�GUDZQ�XS�WR�FRQWDLQ�ODUJH�VSLOODJHV�

� ̧�&RQWDPLQDWLRQ�IURP�RWKHU�VRXUFHV
:LWK�UHJDUGV�WR�FRQWDPLQDWLRQ�IURP�RWKHU�VRXUFHV��
VWRULQJ�WKH�PLQHG�RUH�FRXOG�OHDG�WR�WKH�FRQWDPL�
QDWLRQ�RI�ZDWHUFRXUVHV�DQG�WKH�VXUURXQGLQJ�HDUWK��
7KH�SURGXFW�ZLOO�EH�VWRUHG�LQ�DQ�HQFORVHG�IDFLOLW\�
WR�DYRLG�WKH�HIIHFWV�RI�UDLQIDOO�DQG�VXUIDFH�ZDWHU�
UXQRII��:DVWHZDWHU�GUDLQDJH�V\VWHPV�ZLOO�DOVR�EH�
SURYLGHG��DV�ZHOO�DV�VXLWDEOH�PHDQV�RI�GLVSRVLQJ�
VXUIDFH�ZDWHU�

&RQWUROV�DQG�PLWLJDWLRQ�PHD�
VXUHV�DUH�FRQVWDQWO\�EHLQJ�
GHYHORSHG�WR�DFFRXQW�IRU�DOO�
ͤYH�FDWHJRULHV�RI�QHJDWLYH�
LPSDFWV�RQ�ZDWHU�TXDOLW\�
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����������
P�
IRU�WKH�SURFHVVLQJ�SODQW

:$7(5�75($70(17�
$QQXDOO\��WKH�DPRXQW�RI�UHF\FOHG�ZDWHU�UH�HQWHULQJ�GDLO\�
RSHUDWLRQV�FRPHV�WR�����������P��IRU�WKH�SURFHVVLQJ�SODQW��
=&0&�LV�H[SORULQJ�VHYHUDO�RSWLRQV�WR�LQFUHDVH�WKH�DPRXQW�
RI�UHF\FOHG�ZDWHU�DQG�ZDWHU�UHFLUFXODWLRQ�GXULQJ�SURGXFWLRQ��
:H�VHH�WKLV�DV�DQ�LQGLVSHQVDEOH�VWHS�WRZDUG�PRUH�
VXVWDLQDEOH�PLQLQJ�DQG�SURWHFWLQJ�WKH�HQYLURQPHQW�

:H�KDYH�DOUHDG\�LQLWLDWHG�WKH�ͤUVW�PHDVXUHV��)RU�H[DPSOH��
WKH�ZDVWHZDWHU�IURP�WUXFNV�DQG�HTXLSPHQW�ZDVKLQJ�LV�
UXQ�E\�DQ�RLO�ZDWHU�VHSDUDWRU�DQG�WKHQ�GLUHFWHG�WR�D�
VHGLPHQWDWLRQ�SRQG��7KH�WUHDWHG�ZDWHU�LV�WKHQ�UHF\FOHG�DQG�
XVHG�IRU�GXVW�VXSSUHVVLRQ�LQ�WKH�PLQLQJ�RSHUDWLRQV�

5HXVHG�ZDWHU�
�DQQXDOO\�

̧�8SSHU�HQG�YLHZ�RI�WKH�$UWVYDQLN�7DLOLQJ�6WRUDJH�)DFLOLW\�̰�GHFDQWHU

��
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=&0& V̵�FRPPLWPHQW�WR�WKH�HQYLURQPHQW�JRHV�EH\RQG�WKH�
UHGXFWLRQ�RI�LWV�RZQ�HPLVVLRQV��,W�SOD\V�D�EURDGHU�UROH�

�

LQ�WKH�RYHUDOO�WUDQVLWLRQ�WR�D�ZRUOG�RI�QHW�]HUR�FDUERQ�HPLV�
VLRQV��'HPDQG�LV�LQFUHDVLQJ�IRU�SURGXFWV�PDGH�IURP�WKH�
PLQHUDOV��RUHV�DQG�H[WUDFWV�WKDW�=&0&�SURGXFHV��$V�WKHVH�
PDWHULDOV�DUH�HVVHQWLDO�WR�WKH�HQHUJ\�WUDQVLWLRQ��WKH�FRP�
SDQ\�LV�HQJDJLQJ�LQ�SDUWQHUVKLSV�WR�GHYHORS�WKH�WHFKQROR�
JLHV�WKDW�ZLOO�HQDEOH�LWV�FXVWRPHUV�WR�GHFDUERQL]H�WKHLU�RZQ�
SURGXFWV�

7KH�UHGXFWLRQ�LQ�*+*�HPLVVLRQV�ZDV�DFKLHYHG�WKURXJK�
FDUERQ�RIIVHWWLQJ�SURJUDPV��UHIRUHVWDWLRQ�DQG�ODQGVFDS�
LQJ��LQ�PLQH�DQG�GDP�DUHDV��

(0,66,216

(PLVVLRQV��LQ�WRQV�

12[�

�

�QLWURJHQ�R[LGHV� �������

�����62[�

�

�VXOSKXU�R[LGHV�

�������2UJDQLF�SROOXWDQWV

�����+D]DUGRXV�DLU�
SROOXWDQWV

������$LU�SDUWLFXODWH�
PDWWHU

�������7RWDO�*+*�

�

HPLVVLRQV�LQ�&2�H

������*+*�HPLVVLRQV�
LQWHQVLW\

�����5HGXFWLRQ�LQ�*+*�
HPLVVLRQV

6FRSH�� ������
��������6FRSH��

��6FRSH���HPLVVLRQV��LQFOXGLQJ�FRPPXWLQJ��EXVLQHVV�WUDYHO��PDWHULDO�WUDQVSRUW�DQG�SURGXFW�GLVWULEXWLRQ��ZHUH�QRW�FRXQWHG�E\�WKH�FRPSDQ\�

��
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:$67(�$1'�0$7(5,$/6

=&0&�SURGXFHV�D�ODUJH�YDULHW\�RI�ZDVWH�IURP�LWV�RZQ�
RSHUDWLRQV��LQFOXGLQJ�XVHG�WLUHV��ODE�ZDVWH��SURFHVVLQJ�
ZDVWH�DQG�URFNV��0LVPDQDJHPHQW�RI�ZDVWH�FDQ�KDUP�

�

WKH�HQYLURQPHQW�DQG�FRPPXQLWLHV�VXUURXQGLQJ�WKH�
RSHQ�PLQH�DQG�WKH�SURFHVVLQJ�IDFLOLW\��,Q�������=&0&�
JHQHUDWHG�����������WRQV�RI�ZDVWH��RI�ZKLFK�����������
WRQV�ZDV�KD]DUGRXV��2I�WKLV�ͤJXUH����̭��FRQVWLWXWHV�
WKH�PLQHUDO�ZDVWH�DIWHU�RUH�SURFHVVLQJ�JRLQJ�WR�WKH�WDLOLQJ�
VWRUDJH�IDFLOLW\��

7KH�ZDVWH�GLVSRVDO�PHWKRG�KDV�EHHQ�GHWHUPLQHG�
DFFRUGLQJ�WR�WKH�ZDVWH�KLHUDUFK\�S\UDPLG�FRQFHSW�DQG�
LV�EDVHG�RQ�ZDVWH�UHF\FOLQJ�DQG�GLVSRVDO�UHJXODWLRQV�
FXUUHQWO\�DSSOLFDEOH�LQ�WKH�FRXQWU\�

:DVWH�LV�KHDYLO\�UHJXODWHG�XQGHU�$UPHQLDQ�ODZ��6LJQLͤFDQW�
OHJDO�DQG�ͤQDQFLDO�ULVNV�FDQ�DULVH�ZKHQ�ZDVWH�LV�QRW�SURS�
HUO\�PDQDJHG��7KH�FRPSDQ\�LV�FXUUHQWO\�SXWWLQJ�SURJUDPV�
LQ�SODFH�WR�HQVXUH�WKH�SURSHU�PDQDJHPHQW�RI�DOO�W\SHV�RI�
ZDVWH��

'XULQJ������WKHUH�ZHUH�QR�
VLJQLͤFDQW�HQYLURQPHQWDO�
LQFLGHQWV�UHFRUGHG�LQYROYLQJ�
KD]DUGRXV�ZDVWH�

+$=$5'286�:$67(� WRQV

6OXGJH�DQG�WDLOLQJV ���������

/DQG�ͤOO� ����

5HXVHG� ����

5HF\FOHG ����

6WRUDJH ����

2WKHU �

7RWDO ���������

121�+$=$5'286�:$67(� WRQV

6OXGJH�DQG�WDLOLQJV ���������

/DQG�ͤOO�DQG�VWRUDJH� ������

5HXVHG� ����

5HF\FOHG ����

7RWDO ���������

7RWDO�
:DVWH�
9ROXPH�
LQ�����
�WRQV�

7RWDO
���������

+D]DUGRXV
���������

1RQ�KD]DUGRXV
���������

��
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0$7(5,$/6 (1(5*<

7KH�JHQHUDO�PDWHULDOV�XVHG�IRU�WKH�SURGXFWLRQ�RI�FRSSHU�
FRQFHQWUDWH�DQG�PRO\EGHQXP�FRQFHQWUDWH�LQFOXGH�GLH�
VHO�IXHO��RLO��H[SORVLYHV��EDOO�EHDULQJV�IRU�EDOO�PLOOV�DQG�ODE�
FKHPLFDOV��

6RPH�RI�WKH�KD]DUGRXV�PDWHULDOV�LQFOXGH�H[SORVLYHV��ͥDP�
PDEOH�VXEVWDQFHV��VXOIXULF�DFLG��VRGLXP�F\DQLGH��ͥRWD�
WLRQ�FKHPLFDOV��VROYHQWV�DQG�FRPSUHVVHG�JDVHV��PRVW�RI�
ZKLFK�FRPH�IURP�WKH�SURFHVVLQJ�SODQW�RSHUDWLRQV�

7KH�WRWDO�DPRXQW�RI�PDWHULDOV�
XVHG�IRU�SURGXFWLRQ�LQ������
ZDV�����������WRQV��

,Q�=&0& V̵�HQHUJ\�DQG�UHVRXUFH�HIͤFLHQF\�PDQDJHPHQW�
SODQ��(	5(�03���WKH�FRPSDQ\�VHWV�RXW�WKH�UHTXLUHPHQWV�WR�
EH�DGGUHVVHG�IRU�HIͤFLHQW�XVH�RI�HQHUJ\�DQG�RWKHU�UHVRXUF�
HV��VXFK�DV�ZDWHU��VRLO��PDWHULDOV�DQG�RWKHUV��WR�SUHYHQW�
SROOXWLRQ�DQG�PDQDJH�LWV�RSHUDWLRQV�HIIHFWLYHO\�

=&0&�FRQVXPHG�DSSUR[LPD�
WHO\�������������N:K�RI�
HQHUJ\�LQ������

(1(5*<�&2168037,21� N:K

(QHUJ\�FRQVXPSWLRQ�ZLWKLQ�
WKH�RUJDQL]DWLRQ

������������

(QHUJ\�FRQVXPSWLRQ�RXWVLGH�
RI�WKH�RUJDQL]DWLRQ

��������

(QHUJ\�LQWHQVLW\ �����

0DWHULDOV�8VHG�LQ�3URGXFWLRQ�DQG�3URFHVVLQJ
�WRQV�

�����

���������

���������
������
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%,2',9(56,7<

7KH�LPSDFWV�DVVRFLDWHG�ZLWK�FOLPDWH�FKDQJH�DQG�SDUWLFX�
ODUO\�ELRGLYHUVLW\�ORVV�SRVH�VLJQLͤFDQW�ULVNV�WR�SHRSOH�
DQG�WKH�HQYLURQPHQW�RQ�ZKLFK�ZH�DOO�UHO\��$V�VXFK��=&0&�
UHFRJQL]HV�WKH�UHVSRQVLELOLW\�WR�HIIHFWLYHO\�PLWLJDWH�WKH�
LPSDFW�RI�RXU�RSHUDWLRQV�RQ�QDWXUH�DQG�UHFRJQL]HV�LWV�RZQ�
GHSHQGHQFH�RQ�KHDOWK\�HFRV\VWHPV�WR�UXQ�D�VXFFHVVIXO�
PLQLQJ�RSHUDWLRQ��7KH�FRPSDQ\�KDV�LGHQWLͤHG�WKUHH�ELRGL�
YHUVLW\�SHUIRUPDQFH�LQGLFDWRUV�

3URWHFWHG�DQG�UHVWRUHG�KDELWDWV�DOVR�LQGLFDWH�ELRGLYHUVLW\�

�

SHUIRUPDQFH��,Q�����������KD�RI�ODQG�DURXQG�$UWVYDQLN�
7DLOLQJ�6WRUDJH�)DFLOLW\�ZHUH�UHVWRUHG��7KLV�ZDV�DFKLHYHG�
E\�XVLQJ�ͥRUD�VSHFLHV�WKDW�SHUIRUP�VHYHUDO�IXQFWLRQV�VL�
PXOWDQHRXVO\��7KH\�DEVRUE�KHDY\�PHWDOV��VWRS�VRLO�HURVLRQ��
UHGXFH�GXVW��UHVWRUH�WKH�PLFURFOLPDWH�LQ�SODFH�DQG�WKHLU�
URRW�V\VWHPV�SURYLGH�DGGLWLRQDO�UHLQIRUFHPHQW�
RI�WKH�GDP�

7KH�FRPSDQ\�DOVR�ORRNV�DW�KDELWDWV�LQFOXGHG�LQ�WKH�QDWLRQDO�
FRQVHUYDWLRQ�OLVW�WKDW�DUH�DIIHFWHG�E\�WKH�PLQLQJ�RSHUD�
WLRQV��$�WRWDO�RI�WZHOYH�DUHDV�ZHUH�VWXGLHG�GXULQJ�������

7KLV�ZDV�IROORZHG�E\�SURWHFWLRQ�PHDVXUHV�WDNHQ�IRU�IRXU�
SURWHFWHG�ͥRUD�VSHFLHV�WKDW�DUH�SDUWLFXODUO\�VSHFLͤF�WR�WKH�
=DQJH]XU�FDQ\RQ�

7KH�EURZQ�EHDU��8UVXV�DUFWRV��KDV�
EHHQ�WKH�HPEOHP�RI�.DMDUDQ�FLW\�
VLQFH�LWV�IRXQGDWLRQ��7KH�QDPH�
.DMDUDQ�LV�GHULYHG�IURP�WKH�$UPH�
QLDQ�ZRUG�̸.DM̹�PHDQLQJ�EUDYH��DQG�
WKH��VXIͤ[�̸�DUDQ̹�PHDQLQJ�SODFH��
7KXV��WKH�ZRUG�.DMDUDQ�LV�WUDQV�ODWHG�
IURP�$UPHQLDQ�DV�̸WKH�SODFH�RI�WKH�
EUDYH�̹

��
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̧�5HJHQHUDWHG�DUHD�ZLWK�YHJHWDWLRQ�SODQWHG�E\�=&0&�HPSOR\HHV�QHDU�WKH�WDLOLQJ�VWRUDJH�IDFLOLW\

3KDVH����
3K\VLFDO�&ORVXUH

6HOOLQJ�RI�DOO�PDWHULDOV�XVHG�LQ�SURGXFWLRQ�DQG�

�

SURFHVVLQJ�
̧�&RUUHFW�GLVSRVDO�RI�KD]DUGRXV�ZDVWH�DQG

FRQWDPLQDWHG�VRLO
̧�'LVPDQWOLQJ�RI�DOO�H[LVWLQJ�HTXLSPHQW��EXLOGLQJV��

�

VWUXFWXUHV�DQG�IRXQGDWLRQV
̧&OHDULQJ�RI�WKH�DUHD

2SHQ�SLW�VORSHV�DQG�ZDVWH�GXPSV�VWUHQJWKHQHG�
DQG�UHFXOWLYDWHG

̧5HVWRUDWLRQ�RI�WKH�GUDLQDJH�V\VWHP
̧5HPRYDO�RI�H[FHVV�ZDWHU�IURP�WKH�WDLOLQJ�GDP
̧2SHQ�SLW�VRLO�DQG�YHJHWDWLRQ�UHVWRUDWLRQ�

3KDVH����
(QYLURQPHQWDO�5HVWRUDWLRQ

��
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7KH�=&0&�0LQH�&ORVXUH�WHDP�LV�LQYROYHG�LQ�SODQQLQJ�
HIIHFWLYHO\�IRU�DOO�DFWLYLWLHV�UHTXLUHG�EHIRUH��GXULQJ�DQG�
DIWHU�WKH�RSHUDWLQJ�OLIH�RI�WKH�PLQH��7KH�PLQH�FORVXUH�
SODQ�FRQVLVWV�RI�WZR�SKDVHV�

5HFXOWLYDWLRQ�ZRUN�LV�VHDVRQDO�DQG�RQO\�LPSOHPHQWHG�
����GD\V�HDFK�\HDU��7KH�RSHQ�SLW�DUHD��IROORZLQJ�WKH�
FRPSOHWLRQ�RI�WKH�UHFXOWLYDWLRQ�ZRUNV��KDV�WKH�SRWHQWLDO�
WR�EH�GHYHORSHG�LQWR�DQ�DUWLͤFLDO�ODNH�DQG�UHFUHDWLRQDO�
DUHD�LI�ZDWHU�DFFXPXODWHV�DW�WKH�ERWWRP�RI�WKH�SLW��7KLV�
ZRXOG�LQYROYH�WKH�UH�HVWDEOLVKPHQW�RI�WKH�6DNKNDU�ULYHU�
WR�LWV�RULJLQDO�FRXUVH��ZKHUHE\�LW�UXQV�WKURXJK�WKH�RSHQ�
SLW�DUHD�WR�SUHYHQW�WKH�VWDJQDWLRQ�RI�WKH�ODNH��

0,1(�&/2685(�



(19,5210(17$/�$63(&76

0LQLQJ�RSHUDWLRQV�FDXVH�D�ORW�RI�QHJDWLYH�HQYLURQPHQWDO�
LPSDFWV�LQ�WKH�VXSSO\�FKDLQ�DQG�UHTXLUH�LPPHGLDWH�DFWLRQ�
WR�UHPHG\�WKHP�

2QH�RI�WKH�QHJDWLYH�LPSDFWV�WKDW�KDV�EHHQ�LQ�IRFXV�GXULQJ�
������DV�ZHOO�DV�LQ�SUHYLRXV�\HDUV��LV�FRPEDWLQJ�GHIRUHVW�
DWLRQ�DQG�ORQJ�WHUP�GDPDJH�WR�WKH�HFRV\VWHP��)RU�H[DP�
SOH��GXULQJ������WKH�FRPSDQ\�LQYHVWHG�$0'������������RU�
86'�������WR�LPSOHPHQW�ODUJH�VFDOH�UHIRUHVWDWLRQ�DQG�
JUHHQLQJ�SURMHFWV�LQ�DOO�WKH�DUHDV�FORVH�WR�WKH�PLQH�DQG�LQ�
QHDUE\�FLWLHV��

7KH�UHIRUHVWDWLRQ�SURMHFWV�ZHUH�LPSOHPHQWHG�LQ�

̧�.DMDUDQ�DQG�.DSDQ�IRU�ODQGVFDSLQJ��&2��UHGXFWLRQ�
̧�/DQG�UHKDELOLWDWLRQ�SURMHFWV�QHDU�$UWVYDQLN�7DLOLQJ�

6WRUDJH�)DFLOLW\�WR�SUHYHQW�ODQGVOLGHV�DQG�UHGXFH�
&2��HPLVVLRQV

7ZR�=&0&�HPSOR\HHV�SODQW�WUHHV̧

���
WUHHV

������
SODQWV

�����
URVH�EXVKHV

�����
EXVKHV

,Q�������=&0&�SODQWHG�D�WRWDO�RI

DURXQG�WKH�$UWVYDQLN�7DLOLQJ�6WRUDJH�)DFLOLW\�DQG�LQ�.DMDUDQ�DQG�.DSDQ�

��
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(IIHFWLYH�FRUSRUDWH�JRYHUQDQFH�LV�YLWDO�WR�=&0&�DV�
LW�SURWHFWV�WKH�FRPSDQ\ V̵�UHSXWDWLRQ�DQGVXSSRUWV�
D�SURͤWDEOH�SHUIRUPDQFH��,W�IRUPV�WKH�IRXQGDWLRQ�
IRU�HQVXULQJ�HWKLFDO�FRQGXFW�WKDW�LV�LQ�OLQH�ZLWK�LQWHU�
QDWLRQDO�VWDQGDUGV�DQG�SUHVHUYHV�WKH�YDOXHV�WKDW�
FKDUDFWHUL]H�RXU�FRPSDQ\��,W�PHDQV�VWDNHKROGHUV̵�
FRQFHUQV�DUH�KHDUG�DQG�DFWHG�XSRQ��KHOSLQJ�XV�WR�
PDLQWDLQ�JRRG�UHODWLRQVKLSV�

*29(51$1&(
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0$,1�(;7(51$/�)5$0(:25.6�86('

�� 81�LQLWLDWLYHV�̰�
81�*OREDO�
&RPSDFW��6'*V

*OREDO�DQG�QDWLRQDO�
PDQDJHPHQW�VWDQGDUGV�̰�
,62V��2+6$6��(,7,��:72�
,+5��81�'HFODUDWLRQ�
RI�+XPDQ�5LJKWV

,QWHUQDWLRQDO�DVVRFLDWLRQV�
DQG�FKDUWHUV�̰�,/2��5LR�
'HFODUDWLRQ��,)&�6WDQGDUGV�
DQG�*XLGHOLQHV

021,725,1*�$&78$/�
3(5)250$1&(�$*$,167�
675$7(*,&�7$5*(76
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�
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3URGXFWLRQ�

�

6XSSRUW
0LQH�3ODQQLQJ $GPLQLVWUDWLRQ 6HFXULW\

3URGXFWLRQ�
&RQVWUXFWLRQ /HJDO�$IIDLUV

1RQ�SURGXFWLRQ�
&RQVWUXFWLRQ

,7'HY��3URMHFWV

7UDQVSRUW

3URGXFWLRQ�
&RQWUROOLQJ

*HQHUDO�'LUHFWRU

)LQDQFH3URGXFWLRQ &RPPHUFLDO 6XVWDLQDELOLW\

(6*�*29(51$1&(

=&0&�XQGHUVWDQGV�WKDW�HVWDEOLVKLQJ�ZHOO�LQWHJUDWHG�JRY�
HUQDQFH�VWUXFWXUHV�DQG�ULVN�PDQDJHPHQW�SURFHGXUHV�DUH�
YLWDO�WR�HQVXULQJ�WKH�FRPSDQ\ V̵�SURͤWDELOLW\�DQG�WKHUHIRUH�
VDIHJXDUGLQJ�LWV�IXWXUH�

7KH�FRPSDQ\�LV�FRPPLWWHG�WR�VWUDWHJLF�GHFLVLRQ�PDNLQJ�
WKDW�EDODQFHV�VKRUW���PHGLXP��DQG�ORQJ�WHUP�RXWFRPHV��
PRQLWRULQJ�WDUJHW�DFKLHYHPHQW�DQG�LQLWLDWLQJ�ͤQH�WXQLQJ�WR�
RSHUDWLRQV�DQG�SURFHGXUHV�ZKHQHYHU�QHFHVVDU\�WR�HQVXUH�
D�SRVLWLYH�SHUIRUPDQFH�

=&0&�KDV�HOHYHQ�GHSDUWPHQWV�DVVLJQHG�WR�IRXU�GLUHFWR�
UDWHV��(DFK�GHSDUWPHQW�DQG�HDFK�GLUHFWRUDWH�UHSRUWV�GL�
UHFWO\�WR�WKH�*HQHUDO�'LUHFWRU��7KH�*HQHUDO�'LUHFWRU V̵�GLUHFW�
PDQDJHPHQW�WHDP�LQFOXGHV�WZR�GHSXWLHV��WZR�VHFUHWDULHV�
DQG����RWKHU�VXSSRUW�VWDII��7KH�IRXU�GLUHFWRUDWHV�DUH�UH�
VSRQVLEOH�IRU�WKH�DUHDV�RI�3URGXFWLRQ��&RPPHUFLDO��6XV�
WDLQDELOLW\�DQG�)LQDQFH��$OO�GHSDUWPHQWV�DQG�GLUHFWRUDWHV�
DUH�DOVR�GLYLGHG�LQWR�SURGXFWLRQ�DQG�QRQ�SURGXFWLRQ�IXQF�
WLRQV��7KH�RUJDQL]DWLRQDO�VWUXFWXUH�RI�=&0&�DQG�WKH�UH�
SRUWLQJ�IXQFWLRQV�FDQ�EH�VHHQ�LQ�WKH�RUJDQL]DWLRQDO�FKDUW�

���'HSDUWPHQWV

��'LUHFWRUV

=&0&�25*$1,=$7,21$/�&+$57�����

SURGXFWLRQ QRQ�SURGXFWLRQ
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(;(&87,9(�%2'<

%2$5'�29(56,*+7

'(3$570(176,17(51$/�5(9,6,21

675$7(*,&�0((7,1*6

5,6.�,'(17,),&$7,21/(*$/�'(3$570(17

675$7(*<�
7$5*(76
)25(&$67

*29(51$1&(�6758&785(�

�

$7�=&0&

*29(51$1&(�%2',(6�
7KH�FRPSDQ\ V̵�JRYHUQDQFH�ERGLHV�DQG�WKHLU�UROHV�DQG�UH�
VSRQVLELOLWLHV�DUH�ODLG�RXW�LQ�=&0& V̵�DUWLFOHV�RI�DVVRFLD�
WLRQ��7KH\�LQFOXGH�WKH�*HQHUDO�6KDUHKROGHUV̵�0HHWLQJ��WKH�
%RDUG�RI�'LUHFWRUV�DQG�WKH�([HFXWLYH�%RDUG��7KH�([HFXWLYH�
%RDUG�LV�GLUHFWO\�UHVSRQVLEOH�IRU�HDFK�RI�WKH�FRPSDQ\ V̵�
GHSDUWPHQWV�DQG�XOWLPDWHO\�IRU�WKH�HIͤFLHQF\��VDIHW\�DQG�
SURͤWDELOLW\�RI�RSHUDWLRQV��

7KH�%RDUG�RI�'LUHFWRUV�HQVXUHV�WKH�HWKLFDO��HIIHFWLYH�DQG�
UHVSRQVLEOH�OHDGHUVKLS�DW�%RDUG�DQG�([HFXWLYH�%RDUG�OHYHO��
PDLQWDLQLQJ�FORVH�FRQWDFWV�ZLWK�WKH�([HFXWLYH�%RDUG�DQG�
UHJXODUO\�UHFHLYLQJ�UHSRUWV�DQG�LQIRUPDWLRQ�LQ�PRUH�LQIRU�
PDO�IRUPDWV��7KH�%RDUG�RI�'LUHFWRUV�VHWV�DQG�VWHHUV�WKH�
VWUDWHJLF�GLUHFWLRQ��OD\LQJ�RXW�WKH�SDWK�WKDW�WKH�FRPSDQ\�
ZLOO�IROORZ�WR�PD[LPL]H�LWV�RSSRUWXQLWLHV��DYRLG�ULVNV��DG�
KHUH�WR�UHJXODWLRQV�DQG�EH�LGHDOO\�SRVLWLRQHG�IRU�WKH�IXWXUH��
7KH�'LUHFWRUV�DOVR�RYHUVHH�DQG�PRQLWRU�PDQDJHPHQW�DQG�
SHUIRUPDQFH�LQ�JHQHUDO�WR�HQVXUH�DFFRXQWDELOLW\��

7KH�%RDUG�VWUXFWXUH�LQFOXGHV�WKH�&RPSOLDQFH�DQG�&RQWURO�
IXQFWLRQV�ZKLFK�SURYLGH�GLUHFW�VXSSRUW�WR�WKH�GHSDUWPHQWV�
DQG�WKH�([HFXWLYH�%RDUG�

7KH�6XVWDLQDELOLW\�GLUHFWRUDWH�ZRUNV�FORVHO\�WRJHWKHU�
ZLWK�WKH�/HJDO�GHSDUWPHQW�WR�UHͤQH�DQG�PRQLWRU�DG�
KHUHQFH�WR�WKH�FRPSDQ\V̵�(6*�SROLF\��WKH�=&0&�&RGH�
RI�&RQGXFW��HWKLFV�DQG�RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\��
7KH�GHSDUWPHQW�DOVR�HQVXUHV�FRPSOLDQFH�ZLWK��=&0&V̵�
KXPDQ�ULJKWV�SROLF\�DV�ZHOO�DV�DQWL�EULEHU\�DQG�

DQWL�FRUUXSWLRQ�UHJXODWLRQV�DQG�VWDQGDUGV��=&0&V̵�
6XVWDLQDEOH�'HYHORSPHQW�SROLF\��VRFLDO�SHUIRUPDQFH��
VXSSOLHU�(6*�HYDOXDWLRQV�DQG�ELRGLYHUVLW\�VWDQGDUGV�
DUH�DOVR�PDQDJHG�E\�WKH�6XVWDLQDELOLW\�GHSDUWPHQW�

̧�7KH�&RPSOLDQFH�WHDP��SDUW�RI�WKH�/HJDO�GHSDUWPHQW��LV�
UHVSRQVLEOH�IRU�HQVXULQJ�WKH�FRPSOLDQFH�RI�DOO�RSHUD �
WLRQV�DQG�DFWLYLWLHV�RQ�WKH�PLQLQJ�VLWH�ZLWK�ORFDO�ODZV�
DV�ZHOO�DV�LQWHUQDWLRQDO�VWDQGDUGV��UHJXODWLRQV�DQG�
EHVW�SUDFWLFHV�DYDLODEOH�

̧�5LVN�PDQDJHPHQW�LV�LQFRUSRUDWHG�ZLWKLQ�HDFK�RI�WKH�
FRPSDQ\ V̵�LQGLYLGXDO�GHSDUWPHQWV��,Q�FORVH�FRRSHUD�
WLRQ�ZLWK�/HJDO��WKH�WHDPV�DQG�LQGLYLGXDOV�UHVSRQVLEOH�
ZLWKLQ�WKH�GHSDUWPHQWV�LGHQWLI\��DQDO\]H��HYDOXDWH�DQG�
UHSRUW�ULVNV�WR�WKH�([HFXWLYH�%RDUG�ZKLFK�GHͤQHV�WKH�
H[WHQW�DQG�SUREDELOLW\�RI�WKH�ULVNV�XVLQJ�ULVN�EDVHG�
WDUJHWV��0DWHULDO�ULVNV�WKDW�FRXOG�SRVH�D�VLJQLͤFDQW�
WKUHDW�WR�WKH�FRPSDQ\�DUH�IROORZHG�FORVHO\�WRJHWKHU�
ZLWK�WKH�%RDUG�RI�'LUHFWRUV�

��

=&0&� ̰�35(6(59,1*�9$/8(6�����

$%287 $33(1',;&20081,7< (03/2<((6 (19,5210(17 *29(51$1&(675$7(*<



=&0&�EHOLHYHV�WKDW�FRPSOLDQFH�FRPELQHG�ZLWK�EHVW�SUDF�
WLFHV�LQ�FRUSRUDWH�JRYHUQDQFH�DQG�EXVLQHVV�HWKLFV�LV�NH\�
WR�PDLQWDLQLQJ�WKH�FRPSDQ\ V̵�DWWUDFWLYHQHVV�WR�LQYHVWRUV�
DQG�DFKLHYLQJ�LWV�VWUDWHJLF�JRDOV��7KH�FRPSDQ\�WKHUH�
IRUH�RSHUDWHV�LQ�OLQH�ZLWK�LQWHUQDO�SROLFLHV�DQG�DGKHUHV�
WR�D�QXPEHU�RI�JHQHUDO�DQG�VSHFLͤF�LQWHUQDWLRQDO�VWDQG�
DUGV�DQG�JXLGHOLQHV��2XU�RZQ�LQWHUQDO�(6*�SROLFLHV�DUH�
GHYH�ORSHG��PRQLWRUHG�DQG�UHͤQHG�DW�D�QXPEHU�RI�OHYHOV�
WKURXJKRXW�WKH�FRPSDQ\��ZLWK�UHVSRQVLELOLWLHV�DQG�ͤQDO�DF�
FRXQWDELOLW\�ͤUPO\�HVWDEOLVKHG�

7KH�FRPSDQ\ V̵�NH\�FRUSRUDWH�JRYHUQDQFH�SULQFLSOHV�DUH�LQ�
OLQH�ZLWK�LWV�YLVLRQ�DQG�PLVVLRQ�

̧�6RXQG�DQG�HIͤFLHQW�PDQDJHPHQW�RI�WKH��FRPSDQ\V̵�
GD\�WR�GD\�RSHUDWLRQV�E\�WKH�([HFXWLYH�%RDUG�
DFFRXQWDEOH�WR�WKH�%RDUG�RI�'LUHFWRUV�DQG�WKH�*HQHUDO�
6KDUHKROGHUV̵�0HHWLQJ

̧�&RPSOLDQFH�ZLWK�UHOHYDQW�$UPHQLDQ�ODZV
̧�6WURQJ�EXVLQHVV�HWKLFV

,17(51$/�(6*�32/,&,(6

7KH�DQWL�FRUUXSWLRQ�SROLF\�WKDW�ZH�GHYHORSHG�LQ������
DQG�KDYH�HVWDEOLVKHG�WKURXJKRXW�RXU�RUJDQL]DWLRQDO�
VWUXFWXUH�LV�D�YHU\�LPSRUWDQW�PLOHVWRQH�WKDW�JRYHUQV�
RXU�DSSURDFK�WR�PDQDJHPHQW��7KLV�SROLF\�SURYLGHV�
%RDUG�PHPEHUV��'LUHFWRUV�DQG�PDQDJHUV�ZLWK�D�
FOHDU�RYHUYLHZ�RI�RXU�YDOXHV�DQG�SUDFWLFDO�JXLGHOLQHV�
RQ�KRZ�WR�KDQGOH�VLWXDWLRQV�LQYROY�
LQJ�FRUUXSWLRQ��EULEHU\�DQG�IUDXG��
=&0&�VHHV�FRUUXSWLRQ�DV�D�VHULRXV�
FULPH�WKDW�FDQ�VHYHUHO\�GDPDJH�
WKH�FRPSDQ\ V̵�UHSXWDWLRQ�DQG�LWV�
HFRQRPLF�VLWXDWLRQ�

$QWL�FRUUXSWLRQ�3ROLF\

,Q�OLQH�ZLWK�RXU�YDOXHV�RI�FRQ�GXF�� �
WLQJ�RXU�EXVLQHVV�LQ�DQ�KRQHVW�
DQG�WUDQVSDUHQW�PDQQHU��ZH�PDNH�
DOO�PDWHULDO�IDFWV�DQG�HYHQWV�
WKDW�DUH�UHOHYDQW�WR�=&0&��SXEOLFO\�
DYDLO�DEOH�WR�VWDNHKROGHUV�DQG�

�
LQWHUHVWHG��SDUWLHV�RQ�RXU�ZHEVLWH�
XQGHU�,QYHVWRU�,QIRUPDWLRQ��

:::�=&0&�$0�(1*�
,19(6725,1)250$7,21��

6,*1,),&$17'$7$$1'1(:6�

̧�=HUR�WROHUDQFH�VWDQFH�RQ�FRUUXSWLRQ�FRPELQHG�ZLWK�
HIIHFWLYH�DQWLFRUUXSWLRQ�PHDVXUHV
$FWLYH�FROODERUDWLRQ�ZLWK�LQYHVWRUV��FUHGLWRUV�DQG�
RWKHU�VWDNHKROGHUV�LQ�RUGHU�WR�LQFUHDVH�WKH�FRPSDQ\V̵�
DVVHWV�DQG�PDUNHW�YDOXH

��
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7KH�&(2�DQG�'LUHFWRUV�KDYH�D�QXPEHU�RI�MRLQW�SHUIRU�
PDQFH�LQGLFDWRUV�WKDW�ZHUH�HVWDEOLVKHG�LQ�������7KHVH�
SHUIRUPDQFH�LQGLFDWRUV�DUH�JURXSHG�LQWR�VRFLDO��HQYLURQ�
PHQWDO�DQG�HFRQRPLF�LQGLFDWRUV�DQG�DUH�PRQLWRUHG�LQ�WKH�
ͤUVW�LQVWDQFH�E\�WKH�WHDPV�DQG�GHSDUWPHQWV�ZKR�WKHQ�UH�
SRUW�GLUHFWO\�DQG�UHJXODUO\�EDFN�WR�WKH�([HFXWLYH�%RDUG�RQ�
WKHVH�PDWWHUV�

(&2120,&�3(5)250$1&(

3(5)250$1&(�,1',&$7256

6RFLDO�,QGLFDWRUV (QYLURQPHQWDO�,QGLFDWRUV (FRQRPLF�,QGLFDWRUV�

(PSOR\HH�UHWHQWLRQ�UDWH 7RWDO�RUH�H[WUDFWHG� 3URGXFW�VROG��LQ�WRQV�

3HQVLRQ�EHQHͤWV 7RWDO�ZDVWH�SURGXFHG 7RWDO�HPSOR\HHV�

+HDOWK�EHQHͤWV 7RWDO�HQHUJ\ 7XUQRYHU

3HUFHQWDJH�RI�ZRPHQ�HPSOR\HG�DQG�
VKDUH�LQ�VHQLRU�SRVLWLRQV

7RWDO�IXHOV�DQG�FKHPLFDOV� 1HW�SURͤW

+RXUV�RI�KHDOWK�DQG�VDIHW\�WUDLQLQJ 7RWDO�ZDWHU�XVHG 7RWDO�RSHUDWLQJ�FRVWV

1XPEHU�RI�IDWDOLWLHV 7RWDO�ͤQHV�IRU�HFRQRPLF��

�
QRQ�FRPSOLDQFH

52$&(��UHWXUQ�RQ�DYHUDJH�
FDSLWDO�HPSOR\HG�

/RVW�WLPH�DFFLGHQWV 7RWDO�ͤQHV�IRU�HQYLURQPHQWDO�

�

QRQ�FRPSOLDQFH
��RI�H[SHQGLWXUH�IRU�H[WUDFWLRQ�
UHODWLYH�WR�WXUQRYHU

1XPEHU�RI�FRPSHQVDWHG�
RFFXSDWLRQDO�GLVHDVHV

7RWDO�ͤQHV�IRU�VRFLDO�
QRQ�FRPSOLDQFH

7RWDO�LQYHVWPHQWV

,QYROYHPHQW�LQ�FRPPXQLW\�SURMHFWV 1HW�&2��HPLVVLRQV��RWKHU�QHW�
HPLVVLRQV

+5�FDSLWDO�LQYHVWPHQW�
�H�J���HPSOR\HH�WUDLQLQJ�HGXFDWLRQ��
FRPPXQLW\�HGXFDWLRQ��

1HW�&2��HPLVVLRQV�FRPSHQVDWLRQ�
PHDVXUHV

7RWDO�ZDJHV�DQG�EHQHͤWV��HPSOR\PHQW�
FRVW

1HW�12;�HPLVVLRQV

� 6�XVWDLQDELOLW\�JRYHUQDQFH�LV�
RQH�RI�WKH�WRS�SULRULWLHV�RI�WKH�
([HFXWLYH�%RDUG��$FKLHYLQJ�
RXU�VXVWDLQDELOLW\�WDUJHWV�KDV�D�
GLUHFW�LPSDFW�RQ�RXU�HFRQR�PLF�
SHUIRUPDQFH�DQG�WKLV�LQͥX �
HQFH�ZLOO�LQFUHDVH�LQ�IXWXUH�DV�
UHJXODWLRQV�EHFRPH�VWULFWHU�
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=&0&�IROORZV�DQG�VXSSRUWV�D�QXPEHU�RI�LQWHUQDWLRQDO�VXV�
WDLQDEOH�GHYHORSPHQW�LQLWLDWLYHV��VWDQGDUGV�DQG�JXLGHOLQHV��
ERWK�JHQHUDO�DQG�WKRVH�VSHFLͤFDOO\�IRFXVHG�RQ�PLQLQJ�DQG�
H[WUDFWLRQ�RSHUDWLRQV��7KH�FRPSDQ\�LV�FRPPLWWHG�WR�WKH�
8QLWHG�1DWLRQV�6XVWDLQDEOH�'HYHORSPHQW�*RDOV�DQG�KDV�
LGHQWLͤHG�D�QXPEHU�RI�SURMHFWV�WKDW�LW�LV�LQYROYHG�ZLWK�WKDW�
VXSSRUW�VSHFLͤF�WDUJHWV�DQG�ZH�ZLOO�FRQWLQXH�WR�IRFXV�RXU�
DWWHQWLRQ�RQ�WKH�FRQWULEXWLRQV�WKDW�ZH�FDQ�PDNH�WR�DFKLHY�
LQJ�6'*V�LQ�DOO�IXWXUH�SURMHFWV�DQG�LQLWLDWLYHV�

=&0&�DOVR�UHIHUV�WR�WKH�81(&(�&RQYHQWLRQ�RQ�$FFHVV�WR�
,QIRUPDWLRQ��3XEOLF�3DUWLFLSDWLRQ�LQ�'HFLVLRQ�PDNLQJ�DQG�
$FFHVV�WR�-XVWLFH�LQ�(QYLURQPHQWDO�0DWWHUV��SDUWLFXODUO\�LQ�
DOO�LWV�GHDOLQJV�ZLWK�ORFDO�VWDNHKROGHUV�

7KH�FRPSDQ\�DGKHUHV�WR�VHYHUDO�JOREDO�DQG�QDWLRQDO�PDQ�
DJHPHQW�VWDQGDUGV�WKURXJK�RXU�GHSDUWPHQWV�DQG�WHDPV��
VXFK�DV�WKH�,62�VWDQGDUGV��VSHFLͤFDOO\�HQYLURQPHQWDO�
PDQDJHPHQW�VWDQGDUGV��,62��������������TXDOLW\�PDQ�
DJHPHQW�VWDQGDUGV��,62�������������DQG�RFFXSDWLRQDO�
KHDOWK�DQG�VDIHW\�VWDQGDUGV��,62�������������

7ZR�VHWV�RI�JXLGHOLQHV�WKDW�ZH�DGKHUH�WR�WKDW�DUH�VSHFLͤF�
WR�RXU�EXVLQHVV�DUH�WKH�,)& V̵�(QYLURQPHQWDO��+HDOWK�DQG�

(;7(51$/�)5$0(:25.6

81�,1,7,$7,9(6�

̧�81�*OREDO�&RPSDFW

̧�6XVWDLQDEOH�'HYHORSPHQW�

�

*RDOV�RI�WKH�81������$JHQGD

̧�81(&(�&RQYHQWLRQ�RQ�$FFHVV�
WR�,QIRUPDWLRQ��3XEOLF�3DUWLFL�
SDWLRQ�LQ�'HFLVLRQ�PDNLQJ�
DQG�$FFHVV�WR�-XVWLFH�LQ�(QYL�
URQPHQWDO�0DWWHUV

*/2%$/�$1'�1$7,21$/
0$1$*(0(17�67$1'$5'6

̧�,62�����������̭�̭,62����������

̧�2+6$6�����������̭�̭,62�����������

̧�,62�,(&�����������̭�̭,62�����������

̧�(,7,�([WUDFWLYH�,QGXVWULHV�7UDQVSDUHQF\�
,QLWLDWLYH�6WDQGDUG

̧�:+2�,+5�7KH�:RUOG�+HDOWK��2UJDQL]DWLRQ�
,QWHUQDWLRQDO�+HDOWK�5HJXODWLRQV�

̧�7KH�8QLYHUVDO�'HFODUDWLRQ�RI�
+XPDQ�5LJKWV

,17(51$7,21$/�$662&,$7,216�
$1'�&+$57(56

̧�7KH�8QLYHUVDO�'HFODUDWLRQ�RI�+XPDQ�
5LJKWV

̧�,/2��,QWHUQDWLRQDO�/DERXU�
2UJDQLVDWLRQ�

̧�7KH�5LR�'HFODUDWLRQ�RQ�(QYLURQPHQW�
DQG�'HYHORSPHQW��,)&�,QWHUQDWLRQDO�
)LQDQFH�&RUSRUDWLRQ�3HUIRUPDQFH�
6WDQGDUGV�RQ�6RFLDO�DQG�(QYLURQPHQW

̧�,)&�(QYLURQPHQWDO��+HDOWK�DQG�6DIHW\�
JXLGHOLQHV

̧�7KH�,)&V̵�(QYLURQPHQWDO�+HDOWK�DQG
6DIHW\�*XLGHOLQHV�IRU�0LQLQJ

2YHUYLHZ�RI�([WHUQDO�)UDPHZRUNV�8VHG�DW�=&0&

6DIHW\�*XLGHOLQHV�IRU�0LQLQJ�DQG�WKH�(,7,��([WUDFWLYH�,Q�
GXVWULHV�7UDQVSDUHQF\�,QLWLDWLYH��6WDQGDUG��&RPSOLDQFH�
LV�PRQLWRUHG�YHU\�FORVHO\�DQG�DZDUHQHVV�RI�WKH�ULVNV�WKDW�
PD\�DULVH�IRU�WKH�FRPSDQ\�DV�D�UHVXOW�RI�QRQ�FRPSOLDQFH�
LV�FRPPXQLFDWHG�FOHDUO\�

��
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�

.H\�,QGLFDWRUV
*5,�&RQWHQW�,QGH[
/HJDO�1RWLFH�	�&RQWDFW

��
��
��
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.(<�,1',&$7256�
(19,5210(17$/�����

3HUIRUPDQFH�,QGLFDWRU

0DWHULDOV� 7RWDO�PDWHULDOV� W ���������

+D]DUGRXV�PDWHULDOV� W ��������

)XHO W ���������

2LO W ������

&KHPLFDOV� W �����

0HWDOV W ���������

:RRG W �����

(QHUJ\ 7RWDO�HQHUJ\ ��������������

7RWDO�HQHUJ\�FRQVXPSWLRQ�LQVLGH�RUJDQL]DWLRQ N:K ��������������

(QHUJ\�FRQVXPSWLRQ�RXWVLGH�RUJDQL]DWLRQ N:K ����������

(QHUJ\�LQWHQVLW\� N:K�W �����

:DVWH�E\�
W\SH

7RWDO�ZDVWH W �������������

7RWDO�KD]DUGRXV�ZDVWH W ���������

6OXGJH�DQG�WDLOLQJV W ���������

����H�J��H[SORVLYHV��VROYHQWV��DFHW\OHQH ����H�J��VXEVWDQFHV�IRU�RUH�ODE�WHVWLQJ ����N:K�SHU�WRQ�RI�RUH

:DVWH�E\�
W\SH

/DQG�ͤOO W ����

6WRUDJH�RQ�VLWH W �����

5HXVHG W ����

5HF\FOHG W ����

2WKHU W �

7RWDO�QRQ�KD]DUGRXV�ZDVWH W �������������

6OXGJH�DQG�WDLOLQJV W ���������

/DQGͤOO�DQG�VWRUDJH W ������

5HXVHG W ����

5HF\FOHG W ����

(PLVVLRQV 7RWDO�*+*�HPLVVLRQV W�&2�H ����������

*+*�HPLVVLRQV�6FRSH�� W�&2�H ���������

*+*�HPLVVLRQV�6FRSH�� W�&2�H ����������

12; W�\HDU ������

62; W�\HDU �����

��
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(PLVVLRQV +D]DUGRXV�DLU�SROOXWDQWV W�\HDU �����

$LU�SDUWLFXODWH�PDWWHU W�\HDU ������

&RPSHQVD�
WLRQ�IRU�&2��
HPLVVLRQV

5HIRUHVWDWLRQ�.DSDQ�DQG�.DMDUDQ W�&2� �����

5HIRUHVWDWLRQ�$UWVYDQLN W�&2� �����

:DWHU 7RWDO�ZDWHU�LQWDNH P��\HDU �������������

9RJKML�ULYHU P��\HDU �������������

6DNKNDU�ULYHU P��\HDU ����������

*HJKL�ULYHU P��\HDU �������������

7RWDO�ZDWHU�FRQVXPSWLRQ�E\�RSHUDWLRQV�

�
LQ�YROXPH

P��\HDU �������������

'ULOOLQJ�RUH P��\HDU ���������

3URFHVVLQJ P��\HDU �������������

(TXLSPHQW�ZDVKLQJ P��\HDU ��������

'XVW�VXSSUHVVLRQ P��\HDU ����������

7UXFN�ZDVKLQJ P��\HDU ���������

$X[LOLDU\�XVH� P��\HDU ����������

'RPHVWLF�XVH � P��\HDU ���������

7RWDO�ZDWHU�UHF\FOHG�DQG�UHXVHG P��\HDU ������������

����ZRUNVKRSV��FKHPLFDO�ODERUDWRU\ ����GULQNLQJ��FDQWHHQ��ODXQGU\��VDQLWDU\

:DWHU 7RWDO�ZDWHU�FRQVXPSWLRQ�E\�RSHUDWLRQV P��\HDU �������������

'ULOOLQJ�RUH � ����

3URFHVVLQJ � �����

(TXLSPHQW�ZDVKLQJ � ����

'XVW�VXSSUHVVLRQ � ����

7UXFN�ZDVKLQJ � ����

$X[LOLDU\�XVH � ����

'RPHVWLF�XVH � ����

62&,$/�����

3HUIRUPDQFH�,QGLFDWRU

(PSOR\HHV� 7RWDO�HPSOR\HHV� KHDGFRXQW� �����

0DOH KHDGFRXQW �����

)HPDOH KHDGFRXQW ���

3URGXFWLRQ�GLUHFWRUDWH KHDGFRXQW �����

��
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(PSOR\HHV 7HFKQLFDO�GHSDUWPHQW KHDGFRXQW ���

$GPLQLVWUDWLYH�GHSDUWPHQW KHDGFRXQW �����

5DWLR�PDOH�HPSOR\HHV � ����

5DWLR�IHPDOH�HPSOR\HHV � ����

5DWLR�HPSOR\HHV�3URGXFWLRQ � �����

5DWLR�HPSOR\HHV�7HFKQLFDO � �����

5DWLR�HPSOR\HHV�$GPLQLVWUDWLYH � �����

5DWLR�ZRPHQ�3URGXFWLRQ�GHSDUWPHQW � �����

5DWLR�ZRPHQ�7HFKQLFDO�GHSDUWPHQW � �����

5DWLR�ZRPHQ�$GPLQLVWUDWLYH�GHSDUWPHQW � �����

:RPHQ�����\HDUV � ����

:RPHQ�������\HDUV � �����

:RPHQ�������\HDUV � �����

:RPHQ�������\HDUV � �����

:RPHQ�!���\HDUV � �����

(PSOR\HHV�
KLUHG�IURP��
ORFDO�UHJLRQ

7RWDO � �����

1HZ�KLUHV���
OHDYHV

7RWDO�QHZ�KLUHV KHDGFRXQW ���

7RWDO�OHDYHV KHDGFRXQW ���

7XUQRYHU�UDWH � ���

7UDLQLQJ�
KRXUV�SHU�
HPSOR\HH

7RWDO�DYHUDJH K ��

6KDUH�RI�
VWDIͤQJ�
EXGJHW�E\�
�GHSDUPHQWV

3URGXFWLRQ � �����

7HFKQLFDO � ����

$GPLQLVWUDWLYH � �����

/RFDO�HPSOR\PHQW�WDUJHW � ��

+HDOWK�DQG�
VDIHW\

7RWDO�LQFLGHQWV QXPEHU ���

7UXFNV�DQG�FDU�GDPDJH QXPEHU ��

)LUVW�DLG�FDVHV QXPEHU ���

7UDIͤF�LQFLGHQWV QXPEHU �

(QYLURQPHQWDO�LQFLGHQWV QXPEHU �

/RVW�ZRUN�GD\�FDVHV�bb QXPEHU �

3HUIRUPDQFH�,QGLFDWRU $0'�PLOOLRQ 86'�PLOOLRQ

6WDIͤQJ 7RWDO�EXGJHW ��������� �����

&RPPXQLW\�
LQYHVWPHQWV

7RWDO�EXGJHW �������� ����

&RQVWUXFWLRQ�DQG�VRFLDO�EXGJHW �������� ����

6RFLDO��FXOWXUDO��VSRUWV�DQG�GRQDWLRQV �������� ����

5HIRUHVWDWLRQ�
SURMHFWV

7RWDO�EXGJHW ����� ����

��
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*5,�&217(17�,1'(;
=DQJH]XU�&RSSHU�0RO\EGHQXP�&RPELQH��=&0&��KDV�UHSRUWHG�WKH�LQIRUPDWLRQ�FLWHG�LQ�
WKLV�*5,�&RQWHQW�,QGH[�IRU�WKH�SHULRG�IURP�-DQXDU\����������WR�'HFHPEHU�����������ZLWK�
UHIHUHQFH�WR�WKH�*5,�6WDQGDUGV�

*5,�67$1'$5' ',6&/2685( &+$37(5 &200(176

*5,���XVHG�IRU�FRPSLOLQJ�
WKH�UHSRUW� *5,����)RXQGDWLRQ�����

*5,����*(1(5$/�',6&/2685(6

����2UJDQL]DWLRQDO�GHWDLOV $ERXW�=&0&

�����(QWLWLHV�LQFOXGHG�LQ�WKH�RUJDQL]DWLRQV̵�
VXVWDLQDELOLW\�UHSRUWLQJ $ERXW�WKLV�5HSRUW�

����5HSRUWLQJ�SHULRG��IUHTXHQF\�DQG�FRQWDFW�SRLQW $ERXW�WKLV�5HSRUW�

����5HVWDWHPHQWV�RI�LQIRUPDWLRQ $ERXW�WKLV�5HSRUW�

����([WHUQDO�DVVXUDQFH $ERXW�WKLV�5HSRUW�

�����$FWLYLWLHV��YDOXH�FKDLQ�DQG�RWKHU�EXVLQHVV�
UHODWLRQVKLSV

$ERXW�WKLV�5HSRUW���
6WUDWHJ\���

$ERXW�=&0&

7KH�FRPSDQ\�GRHV�QRW�VHOO�DQ\�SURGXFWV�ZKLFK�DUH�
EDQQHG��WKH�VXEMHFW�RI�VWDNHKROGHU�TXHVWLRQV��RU�WKH�
VXEMHFW�RI�SXEOLF�GHEDWH�

����(PSOR\HHV $ERXW�=&0&���
(PSOR\HHV

����:RUNHUV�ZKR�DUH�QRW�HPSOR\HHV $ERXW�=&0&���
(PSOR\HHV
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*5,���
*(1(5$/�
',6&/2685(6

����*RYHUQDQFH�VWUXFWXUH�DQG�FRPSRVLWLRQ
*RYHUQDQFH

7KH�FRPSDQ\�KDV�WKH�IROORZLQJ�JRYHUQLQJ�ERGLHV��
VKDUHKROGHUVő�FRPPLWWHH��%RDUG�RI�'LUHFWRUV�DQG�
([HFXWLYH�%RDUG��&(2�DQG�GLUHFWRUV��

������1RPLQDWLRQ�DQG�VHOHFWLRQ�RI�WKH�KLJKHVW�
JRYHUQDQFH�ERG\ �

7KH�%RDUG�RI�'LUHFWRUV�LV�VHOHFWHG�IRU�D�SHULRG�RI�
��\HDUV��E\�UHVROXWLRQ�RI�WKH�*HQHUDO�6KDUHKROGHUV
�
0HHWLQJ�

�����&KDLU�RI�WKH�KLJKHVW�JRYHUQDQFH�ERG\ �

������5ROH�RI�WKH�KLJKHVW�JRYHUQDQFH�ERG\�LQ�
RYHUVHHLQJ�WKH�PDQDJHPHQW�RI�LPSDFWV

6WUDWHJ\���
�*RYHUQDQFH

������'HOHJDWLRQ�RI�UHVSRQVLELOLW\�IRU�PDQDJLQJ�
LPSDFWV *RYHUQDQFH

������5ROH�RI�WKH�KLJKHVW�JRYHUQDQFH�ERG\�LQ�
VXVWDLQDELOLW\�UHSRUWLQJ *RYHUQDQFH

�����&RQͥLFWV�RI�LQWHUHVW

�

$OO�PDWHULDO�IDFWV�DQG�HYHQWV�DUH�WUDQVSDUHQWO\�
SXEOLVKHG�RQ�=&0&vV�LQYHVWRU�UHODWLRQV�ZHEVLWH��
KWWS���ZZZ�]FPF�DP�HQJ�LQYHVWRULQIRUPDWLRQ��
VLJQLͤFDQWGDWDDQGQHZV�

�����&RPPXQLFDWLRQ�RI�FULWLFDO�FRQFHUQV

�

7KH�KLJKHVW�JRYHUQDQFH�ERG\�UHYLHZV�WKH�HIIHFWLYH�
QHVV�RI�WKH�FRPSDQ\ V̵�ULVN�PDQDJHPHQW�SURFHV�
VHV�IRU�HFRQRPLF��HQYLURQPHQWDO�DQG�VRFLDO�WRSLFV��
7KH�FULWLFDO�LVVXHV�DUH�WUHDWHG�LQ�KLJK�FRQͤGHQWLDOLW\��
WKHUHIRUH�WKLV�LQIRUPDWLRQ�LV�QRW�SXEOLVKHG�

������&ROOHFWLYH�NQRZOHGJH�RI�WKH�KLJKHVW�
JRYHUQDQFH�ERG\

�

$OO�PDWHULDO�IDFWV�DQG�HYHQWV�DUH�WUDQVSDUHQWO\�
SXEOLVKHG�RQ�=&0&vV�LQYHVWRU�UHODWLRQV�ZHEVLWH��
KWWS���ZZZ�]FPF�DP�HQJ�LQYHVWRULQIRUPDWLRQ��
VLJQLͤFDQWGDWDDQGQHZV�

��
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*5,���
*(1(5$/�
',6&/2685(6

������(YDOXDWLRQ�RI�WKH�SHUIRUPDQFH�RI�WKH�
KLJKHVW�JRYHUQDQFH�ERG\

�

$OO�PDWHULDO�IDFWV�DQG�HYHQWV�DUH�WUDQVSDUHQWO\�
SXEOLVKHG�RQ�=&0&vV�LQYHVWRU�UHODWLRQV�ZHEVLWH��
KWWS���ZZZ�]FPF�DP�HQJ�LQYHVWRULQIRUPDWLRQ��
VLJQLͤFDQWGDWDDQGQHZV�

�����5HPXQHUDWLRQ�SROLFLHV (PSOR\HHV

�����3URFHVV�WR�GHWHUPLQH�UHPXQHUDWLRQ (PSOR\HHV

�����$QQXDO�WRWDO�FRPSHQVDWLRQ�UDWLR

�

$OO�PDWHULDO�IDFWV�DQG�HYHQWV�DUH�WUDQVSDUHQWO\�

�

SXEOLVKHG�RQ�=&0&vV�LQYHVWRU�UHODWLRQV�ZHEVLWH��
KWWS���ZZZ�]FPF�DP�HQJ�LQYHVWRULQIRUPDWLRQ��
VLJQLͤFDQWGDWDDQGQHZV�

������6WDWHPHQW�RQ�VXVWDLQDEOH�GHYHORSPHQW�
VWUDWHJ\ &(2�/HWWHU

�����3ROLF\�FRPPLWPHQWV *RYHUQDQFH

�����(PEHGGLQJ�SROLF\�FRPPLWPHQWV � 7KH�FRPSDQ\�GRHV�QRW�SXEOLVK�WKLV�LQIRUPDWLRQ�

�����3URFHVVHV�WR�UHPHGLDWH�QHJDWLYH�LPSDFWV � 7KH�FRPSDQ\�GRHV�QRW�SXEOLVK�WKLV�LQIRUPDWLRQ�

������0HFKDQLVPV�IRU�VHHNLQJ�DGYLFH�DQG�UDLVLQJ�
FRQFHUQV � 7KH�FRPSDQ\�GRHV�QRW�SXEOLVK�WKLV�LQIRUPDWLRQ�

�����&RPSOLDQFH�ZLWK�ODZV�DQG�UHJXODWLRQV
6WUDWHJ\���

(QYLURQPHQW

7KH�FRPSDQ\�KDV�QRW�LGHQWLͤHG�DQ\�QRQ�FRPSOLDQFH�
ZLWK�HQYLURQPHQWDO�ODZV�DQG�RU�UHJXODWLRQV�GXULQJ�WKH�
UHSRUWLQJ�SHULRG�

�����0HPEHUVKLS�DVVRFLDWLRQV $ERXW�=&0&���
�*RYHUQDQFH

�����$SSURDFK�WR�VWDNHKROGHU�HQJDJHPHQW 6WUDWHJ\

�����&ROOHFWLYH�EDUJDLQLQJ�DJUHHPHQWV (PSOR\HHV

��
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723,&�63(&,),&�',6&/2685(6

*5,������
(FRQRPLF�3HUIRUPDQFH�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV $ERXW�=&0&

�������'LUHFW�HFRQRPLF�YDOXH�JHQHUDWHG�DQG�
GLVWULEXWHG $ERXW�=&0&

�������)LQDQFLDO�LPSOLFDWLRQV�DQG�RWKHU�ULVNV�DQG�
RSSRUWXQLWLHV�GXH�WR�FOLPDWH�FKDQJH �

7KHUH�ZHUH�QR�ͤQDQFLDO�LPSOLFDWLRQV�GXH�WR�FOLPDWH�
FKDQJH�LQ�WKH�FRPSDQ\�GXULQJ�WKH�UHSRUWLQJ�SHULRG�

�������'HͤQHG�EHQHͤW�SODQ�REOLJDWLRQV�DQG�RWKHU�
UHWLUHPHQW�SODQV

�

$OO�PDWHULDO�IDFWV�DQG�HYHQWV�DUH�WUDQVSDUHQWO\�

�

SXEOLVKHG�RQ�=&0&vV�LQYHVWRU�UHODWLRQV�ZHEVLWH��

�

KWWS���ZZZ�]FPF�DP�HQJ�LQYHVWRULQIRUPDWLRQ��
VLJQLͤFDQWGDWDDQGQHZV�

�������)LQDQFLDO�DVVLVWDQFH�UHFHLYHG�IURP�
JRYHUQPHQW �

1RQH��1R�JRYHUQPHQW�ERG\�KROGV�VKDUHV�LQ�WKH�

�

FRPSDQ\�

*5,������
,QGLUHFW�(FRQRPLF�
,PSDFWV�����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV &RPPXQLW\

�������,QIUDVWUXFWXUH�LQYHVWPHQWV�DQG�VHUYLFHV�
VXSSRUWHG &RPPXQLW\

������6LJQLͤFDQW�LQGLUHFW�HFRQRPLF�LPSDFWV $ERXW�=&0&

*5,������
3URFXUHPHQW��3UDFWLFHV�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV &RPPXQLW\���
(PSOR\HHV

������3URSRUWLRQ�RI�VSHQGLQJ�RQ�ORFDO�VXSSOLHUV &RPPXQLW\

*5,������
$QWL�FRUUXSWLRQ�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV *RYHUQDQFH

�������2SHUDWLRQV�DVVHVVHG�IRU�ULVNV�UHODWHG�
WR�FRUUXSWLRQ �

1R�RSHUDWLRQV�ZHUH�LQYHVWLJDWHG�IRU�FRUUXSWLRQ�ULVNV�
GXULQJ�WKH�UHSRUWLQJ�SHULRG�

�������&RPPXQLFDWLRQ�DQG�WUDLQLQJ�DERXW�
DQWL�FRUUXSWLRQ�SROLFLHV�DQG�SURFHGXUHV *RYHUQDQFH

�������&RQͤUPHG�LQFLGHQWV�RI�FRUUXSWLRQ�DQG�
DFWLRQV�WDNHQ �

7KH�FRPSDQ\�GLG�QRW�UHJLVWHU�DQ\�FRQͤUPHG�LQFLGHQWV�
UHODWHG�WR�FRUUXSWLRQ�GXULQJ�WKH�UHSRUWLQJ�SHULRG�

��
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*5,������
$QWL�FRPSHWLWLYH�%HKDYLRU�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV *RYHUQDQFH

�������/HJDO�DFWLRQV�IRU�DQWL�FRPSHWLWLYH�EHKDYLRU��
DQWL�WUXVW��DQG�PRQRSRO\�SUDFWLFHV �

7KH�FRPSDQ\�LV�QRW�LQYROYHG�LQ�DQ\�OHJDO�DFWLRQ�
UHODWHG�WR�DQWL�FRPSHWLWLYH�EHKDYLRU��DQWL�WUXVW�RU�
PRQRSRO\�SUDFWLFHV�

*5,������
0DWHULDOV�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (QYLURQPHQW���
�*RYHUQDQFH

������0DWHULDOV�XVHG�E\�ZHLJKW�RU�YROXPH (QYLURQPHQW

������5HF\FOHG�LQSXW�PDWHULDOV�XVHG (QYLURQPHQW

�������5HFODLPHG�SURGXFWV�DQG�WKHLU�SDFNDJLQJ�
PDWHULDOV �

1RW�DSSOLFDEOH

*5,������
(QHUJ\�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (QYLURQPHQW���
�*RYHUQDQFH

������(QHUJ\�FRQVXPSWLRQ�ZLWKLQ�WKH�RUJDQL]DWLRQ (QYLURQPHQW

�������(QHUJ\�FRQVXPSWLRQ�RXWVLGH�RI�WKH�
RUJDQL]DWLRQ (QYLURQPHQW

������(QHUJ\�LQWHQVLW\ (QYLURQPHQW

������5HGXFWLRQ�RI�HQHUJ\�FRQVXPSWLRQ (QYLURQPHQW

�������5HGXFWLRQV�LQ�HQHUJ\�UHTXLUHPHQWV�RI�
SURGXFWV�DQG�VHUYLFHV �

1RW�DSSOLFDEOH

*5,������
:DWHU�DQG�(ͧXHQWV�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (QYLURQPHQW���
*RYHUQDQFH

������,QWHUDFWLRQV�ZLWK�ZDWHU�DV�D�VKDUHG�UHVRXUFH (QYLURQPHQW

������0DQDJHPHQW�RI�ZDWHU�GLVFKDUJH�UHODWHG�LPSDFWV (QYLURQPHQW

������:DWHU�ZLWKGUDZDO (QYLURQPHQW

������:DWHU�GLVFKDUJH (QYLURQPHQW

������:DWHU�FRQVXPSWLRQ (QYLURQPHQW

��
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*5,������%LRGLYHUVLW\����� *5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (QYLURQPHQW���
�*RYHUQDQFH

�������2SHUDWLRQDO�VLWHV�RZQHG��OHDVHG��PDQDJHG�
LQ��RU�DGMDFHQW�WR�SURWHFWHG�DUHDV�DQG�
DUHDV�RI�KLJK�ELRGLYHUVLW\�YDOXH�RXWVLGH�
SURWHFWHG�DUHDV

(QYLURQPHQW

�������6LJQLͤFDQW�LPSDFWV�RI�DFWLYLWLHV��SURGXFWV�
DQG�VHUYLFHV�RQ�ELRGLYHUVLW\ (QYLURQPHQW

������+DELWDWV�SURWHFWHG�RU�UHVWRUHG (QYLURQPHQW
�������,8&1�5HG�/LVW�VSHFLHV�DQG�QDWLRQDO�

FRQVHUYDWLRQ�OLVW�VSHFLHV�ZLWK�KDELWDWV�LQ�
DUHDV�DIIHFWHG�E\�RSHUDWLRQV

(QYLURQPHQW

*5,������
(PLVVLRQV�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (QYLURQPHQW���
�*RYHUQDQFH

������'LUHFW��6FRSH����*+*�HPLVVLRQV (QYLURQPHQW

������(QHUJ\�LQGLUHFW��6FRSH����*+*�HPLVVLRQV (QYLURQPHQW

������2WKHU�LQGLUHFW��6FRSH����*+*�HPLVVLRQV

(QYLURQPHQW

'XULQJ�WKH�UHSRUWLQJ�SHULRG��QR�RWKHU�HPLVVLRQV�DV�
VRFLDWHG�ZLWK�WKH�FRPSDQ\��HPSOR\HH�WUDYHO�WR�ZRUN��
EXVLQHVV�WUDYHO��HPLVVLRQV�IURP�PDWHULDO�WUDQVSRUW�RU�
SURGXFW�GLVWULEXWLRQ��ZHUH�DFFRXQWHG�E\�WKH�FRPSDQ\�

������*+*�HPLVVLRQV�LQWHQVLW\ (QYLURQPHQW�

������5HGXFWLRQ�RI�*+*�HPLVVLRQV (QYLURQPHQW

�������(PLVVLRQV�RI�R]RQH�GHSOHWLQJ�VXEVWDQFHV�
�2'6�

(QYLURQPHQW

�������1LWURJHQ�R[LGHV��12;���VXOIXU�R[LGHV��62;���
DQG�RWKHU�VLJQLͤFDQW�DLU�HPLVVLRQV

(QYLURQPHQW

��
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*5,������
:DVWH�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (QYLURQPHQW���
�*RYHUQDQFH

�������:DVWH�JHQHUDWLRQ�DQG�VLJQLͤFDQW�ZDVWH��
UHODWHG�LPSDFWV

(QYLURQPHQW

�������0DQDJHPHQW�RI�VLJQLͤFDQW�ZDVWH�UHODWHG�
LPSDFWV

(QYLURQPHQW

������:DVWH�JHQHUDWHG (QYLURQPHQW

������:DVWH�GLYHUWHG�IURP�GLVSRVDO
�

7KH�FRPSDQ\�GLG�QRW�PHDVXUH�WKH�ZDVWH�GLYHUWHG�
IURP�GLVSRVDO�GXULQJ�WKH�UHSRUWLQJ�SHULRG�

������:DVWH�GLUHFWHG�WR�GLVSRVDO (QYLURQPHQW

*5,������
(PSOR\PHQW�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (PSOR\HHV���
�*RYHUQDQFH

������1HZ�HPSOR\HH�KLUHV�DQG�HPSOR\HH�WXUQRYHU (PSOR\HHV

�������%HQHͤWV�SURYLGHG�WR�IXOO�WLPH�HPSOR\HHV�WKDW�
DUH�QRW�SURYLGHG�WR�WHPSRUDU\�RU�SDUW�WLPH�
HPSOR\HHV

�
(PSOR\HHV�ZLWK�ͤ[HG�WHUP�RU�SDUW�WLPH�ZRUN�
FRQWUDFWV�DUH�JUDQWHG�WKH�VDPH�EHQHͤWV�DV�IXOO�WLPH�
HPSOR\HHV�

������3DUHQWDO�OHDYH
�

1R�SDUHQWDO�OHDYH�ZDV�WDNHQ�GXULQJ�WKH�UHSRUWLQJ�
SHULRG�

*5,������
/DERU�0DQDJHPHQW�
5HODWLRQV�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (PSOR\HHV���
�*RYHUQDQFH

�������0LQLPXP�QRWLFH�SHULRGV�UHJDUGLQJ�
RSHUDWLRQDO�FKDQJHV

�

��
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(PSOR\HHV�DUH�W\SLFDOO\�LQIRUPHG�DV�VRRQ�DV��SRVVLEOH�
DERXW�VLJQLͤFDQW�RSHUDWLRQDO�FKDQJHV�ZKLFK�FRXOG�
JUDYHO\�DIIHFW�WKHP��7KH�FRPSDQ\�WDNHV�VHULRXVO\�WKH�
FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQWV�DSSOLFDEOH�WKURXJK�
$UPHQLDQ�ODERU�ODZ�



*5,������
2FFXSDWLRQDO�+HDOWK�
DQG�6DIHW\�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (PSOR\HHV���
�*RYHUQDQFH

�������2FFXSDWLRQDO�KHDOWK�DQG�VDIHW\�
PDQDJHPHQW�V\VWHP

(PSOR\HHV

�������+D]DUG�LGHQWLͤFDWLRQ��ULVN�DVVHVVPHQW��
DQG�LQFLGHQW�LQYHVWLJDWLRQ

(PSOR\HHV

������2FFXSDWLRQDO�KHDOWK�VHUYLFHV (PSOR\HHV

�������:RUNHU�SDUWLFLSDWLRQ��FRQVXOWDWLRQ��DQG�FRP�
PXQLFDWLRQ�RQ�RFFXSDWLRQDO�KHDOWK�DQG�VDIHW\ �

:RUNHUV�DUH�UHSUHVHQWHG�LQ�IRUPDO�MRLQW�PDQDJHPHQW̰
ZRUNHU�KHDOWK�DQG�VDIHW\�FRPPLWWHHV�

�������:RUNHU�WUDLQLQJ�RQ�RFFXSDWLRQDO�KHDOWK�DQG�
VDIHW\

(PSOR\HHV

������3URPRWLRQ�RI�ZRUNHU�KHDOWK (PSOR\HHV

�������3UHYHQWLRQ�DQG�PLWLJDWLRQ�RI�RFFXSDWLRQDO�
KHDOWK�DQG�VDIHW\�LPSDFWV�GLUHFWO\�OLQNHG�E\�
EXVLQHVV�UHODWLRQVKLSV

(PSOR\HHV

�������:RUNHUV�FRYHUHG�E\�DQ�RFFXSDWLRQDO�KHDOWK�
DQG�VDIHW\�PDQDJHPHQW�V\VWHP

(PSOR\HHV

������:RUN�UHODWHG�LQMXULHV (PSOR\HHV

�������:RUN�UHODWHG�LOO�KHDOWK (PSOR\HHV

*5,������
7UDLQLQJ�DQG�(GXFDWLRQ�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (PSOR\HHV���
�*RYHUQDQFH

�������$YHUDJH�KRXUV�RI�WUDLQLQJ�SHU�\HDU�SHU�
HPSOR\HH

(PSOR\HHV

�������3URJUDPV�IRU�XSJUDGLQJ�HPSOR\HH�VNLOOV�DQG�
WUDQVLWLRQ�DVVLVWDQFH�SURJUDPV

(PSOR\HHV

�������3HUFHQWDJH�RI�HPSOR\HHV�UHFHLYLQJ�UHJXODU�
SHUIRUPDQFH�DQG�FDUHHU�GHYHORSPHQW�UHYLHZV �

��
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*5,������'LYHUVLW\�DQG�(TXDO�
2SSRUWXQLW\�����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (PSOR\HHV���
�*RYHUQDQFH

�������'LYHUVLW\�RI�JRYHUQDQFH�ERGLHV�DQG�
HPSOR\HHV

(PSOR\HHV

�������5DWLR�RI�EDVLF�VDODU\�DQG�UHPXQHUDWLRQ�RI�
ZRPHQ�WR�PHQ �

7KH�UDWLR�RI�EDVLF�VDODU\�DQG�UHPXQHUDWLRQ�RI�ZRPHQ�
WR�PHQ�LV�����

*5,������1RQ�GLVFULPLQDWLRQ�
����

*5,��������0DQDJHPHQW�RI�PDWHULDO�WRSLFV (PSOR\HHV���
�*RYHUQDQFH

�������,QFLGHQWV�RI�GLVFULPLQDWLRQ�DQG�FRUUHFWLYH�
DFWLRQV�WDNHQ

(PSOR\HHV 7KH�FRPSDQ\�GLG�QRW�UHJLVWHU�DQ\�FDVHV�RI�

�

GLVFULPLQDWLRQ�GXULQJ�WKH�UHSRUWLQJ�SHULRG�

*5,������/RFDO�&RPPXQLWLHV�
����

*5,���������0DQDJHPHQW�RI�PDWHULDO�WRSLFV &RPPXQLW\���
�*RYHUQDQFH

�������2SHUDWLRQV�ZLWK�ORFDO�FRPPXQLW\�HQJDJH�
PHQW��LPSDFW�DVVHVVPHQWV��DQG�GHYHORSPHQW�
SURJUDPV

&RPPXQLW\

�������2SHUDWLRQV�ZLWK�VLJQLͤFDQW�DFWXDO�

�

DQG��SRWHQWLDO�QHJDWLYH�LPSDFWV�RQ�ORFDO�

�

FRPPXQLWLHV

&RPPXQLW\

*5,������3XEOLF�3ROLF\����� *5,���������0DQDJHPHQW�RI�PDWHULDO�WRSLFV 6WUDWHJ\

������3ROLWLFDO�FRQWULEXWLRQV

�

$OO�PDWHULDO�IDFWV�DQG�HYHQWV�DUH�WUDQVSDUHQWO\�
SXEOLVKHG�RQ�=&0&vV�LQYHVWRU�UHODWLRQV�ZHEVLWH��
KWWS���ZZZ�]FPF�DP�HQJ�LQYHVWRULQIRUPDWLRQ��
VLJQLͤFDQWGDWDDQGQHZV�

��
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